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BRAC Process

Eederal law (P.L. 101-501 as amended) determines; the
PrOCESS fieK closingland realigning demestic militan
facilities.

The BRAC precess Is gevernied by fiederal law and
regulations.

The City, as the LRA, Isideveloping a reuse plamn but all
finall decisions are made by HUD and the Armmy.

EFort Lawton was, slated ini the 2005 BRAC for: closure.

All 2005 BRAC actions are to be completed by September
15, 2011. Fort Lawton’s anticipated closure Is: in 20089.



BRAC Process

The BRAC process, Is geverned by federall laws anad
regulatiens. e fiederal precess IS as fiellews:

steprd.  Military installations are listed for closure: of
realignment.

Step 2. The Department of Defense determines i
ether military Branches have:a need for any: of the
Installatiens; listed fier closure: or realignment.

Step 3. Afiter allf the military: branches; have: reviewed
the availanle installations the: Department off Defense
makes any remaining preperty. availakle torether federal
AJENCIES.

Step 4. Ifi there'is remaining preperty, local
government in the area Is approached! anout Its Interest In
the property and creating a Local Reuse Authoerity (LRA)
10 oversee a process fior how the property could be used.



BRAC Process

* Step 5. Ifi the local ofificials create an LRA, It IS
then responRsible o develeping a reuse plan for the
property. Eederal law: requires that the reuse plan
P2IANCES the Neeads of the hemeless and other
COMMURILY NEEdS.

a [RA anneunces availanility off surplus preperty. fer hemeless and

public benefit conveyances

(Puplic. Benerit: Conveyances - equcation, public Healtll, wildliie: conservanor, Seli:
Hel oSG, allport, emergency/ managenient, Parks: & recreaton, /ghioyses,
COITECHONS & /AW eniorcernierit, HIStore ionument, & Seapoyi USes)

s Applicants given| at least 90 days and ner more than 180/ days te
submit Notices of Interest te LRA

n LRA consultsiwith' interested homeless providers
(Ho1meless: Service Providers - stateé. aria. 10cal goverimerit Agenc/es or:
private: [HonRprolt organizatons iatk proviae. or Propose o) provide
ass/stance: Lo 110/1elEss; [DErsor. ara. jamn/es)

m [LRA considers all Notices: of Interest



BRAC Process

* Step 5 cont’d.

s [RA review applications and determines enes;for inclusien in
reuse plan

s Reuse plani balances community: homeless needs with ether
develepment needs; consistent with Consolidated Plan and
related! plans, and censiders community Inpui
Step 6. Tihe Department of Defense and the

Department ofi Housing and Uikban Development receive
and review: the reuse plan and the hemeless assistance
supmittal.

Stepi 7. Department of Defense: will make final
property decisiens giving deference to the local reuse
plan.



Local Redevelopment Authoenty: (LRA)

Public Law: 101-510

=..any entity (IRcluding an: entity estanlishead
Py a State: or lecal govermment)
recegnized by the' Secretary off Defense as
the entity’ responsible for developing the
redevelopment plan with respect: ter the
Istallatien: or for directing the
Implementation’ off such plan.*



LRA Options

he City of Seattie haadl the eption; of net senving as the
LRA; IRfWhICh case we were teld the Army woula
perodically: consult with' ther city.

Il erder to provide guidance terthe Armmy:s finall preperty
decisions; Mayer Nickelsiand the Seattle City: Council
determined that the city sheuldserve as the LRA. “While
the: Militarny: Depantment will give: preference: tos tne
redevelopment plan infpreparng the record of decision
Ol Other decisien documents, It always retains, ultimate
respon5|b|I|ty anadl authoenity t0r make the final disposal
decisions.” (page 28! Base Redevelepment &
Realignment: Vanual)

The city was recegnized as the LRA on July 10, 2006



LRA Functions

Conduct eutreach for homeless assistance providers and
ether eligiklerrecipients off public: BERETIL property
transiers

Provide leadership, prepare and bulld censensus fier hase
redevelopment plan

Consult withr Military: Department on| persenal preperty:
dispesal

Serve as single community, polnt eff contact

LRA determines uses: military, Department determines
USers



Local Reuse Autherity.
Responsibilities
The LRA IS responsible for developing a reuse plan fier the: property.

Eederall law: reguires that the reuse: plan balances the needs of the
hemeless, econemic develepment and ether development needs.

s LRA anneunces availlability off surplus preperty. for hemeless and public
PENETit conveyances.

a Applicants given at least 90! days andine more than 180rdays te submit
INotices of Interest tor LRA.

a LRA censiders all'Notices of Interest.
x LRA review applications and determines; ones fior inclusion in reuse plan.

= Reuse plan balances community homeless needs with economic.
development and other development needs; consistent with Consolidated
Plan and related plans; and' considers community’ Input



ForT Lawron BRAC/Reuse PLAN TIMELINE

2005

2006

2006

2006

2007

Fort Lawton included
in 2005 BRAC closures

2007
(April)

Community meeting on
next steps

2008
(August)

Reuse plan submitted
to City Council

—>

(July)

City of Seattle
recognized as Local
Reuse Authority (LRA)
by Dept. of Defense

2007
(Sept)

City Council ordinance
on Ft. Lawton housing

2008
(Sept)

City Council action on
reuse plan

] Sept. 12
a on

+ NOI's & starting reuse |
plan process

9 Defense and Housing

(Sept)

LRA makes surplus
property available for
homeless & public
benefit conveyances

LRA workshop for
those interested in
homeless & public
benefit conveyance
applicants on Sept. 26

2008

(February)

Community meeting
announcing selected

2008
(Oct)

Plan submitted to
Federal Depts of

& Urban Development

—>

(Oct/Dec)

Community meetings
on BRAC process

2008

(March/April/May/
June/July)

Community meeting
on homelessness &
Community workshops
on reuse plan

—>

(G= )

Community meetings
on Notices of Interest

Draft reuse plan done
and presented to
Mayor




Observations

Army/interested 1n fair market value frem
PropPErty.

EXpect Roneless USes, in plan; to he
appreved.

Other Pulklic Benefit Cenveyances closely
scrutinized by Army.



GuIding Prnciples

Nelghboerneod lntegrity &
Community’ Connectedness

Soeciall ResporRsihility

Envirenmental Stewardshie
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