Administration
513 Third Avenne
Seattie, WA 98104
(206) 464-1570
Fax: 624-4196

Supportive Hoosing
515 Third Avenue
Seattle. WA 98104
(200) 464-1570

Fax: 6244196

Clinical Services
216 James Street
Seatlle, WA 98)04
(2061 404-0454
Fax: 652-1236

Emergency Shelter
517 Thivd Avenue
Seattle, WA 98104
(206) 464-1570

Fax: 624-1196

Kerner-Scott Houge
SHO Minor Avenue N,
Scattle. WA OR10Y
(206) 621-7027

Fax: 621-8329

The Lyon Building
607 Third Avenue
Seattle, WA 98104
{206) 341-9575
Fax: 749-0045

I'be Morrison

509 Third Avenue
Seattle, WA 98104
(2061 340-8206
Fax: 624-4196

The Union Hotel
204 Third Avenue S;
seattle, WA 98104
{200) SR7-2400

Fax: A587-68356

1811 Eastlake

IR Lastlake Avenue
Seattde. WA 98101
1200) 957-0700

Fax: 621-2094

Something O,
Something New

200 Third Avenue S,
Seattle, WA 8104
(2065 T8-9080

Board of Directors
Clarvk Kimerer, Chair

Ron Wrizht, Viee Chan
Lavid Wertheimer, Secretary

Merlyn Bell, Treasurer
J. Thomas Ryers
Laura Inveen

Mark Sidran

Chnis Spitters

Richard Stevensom

Downtown Emergency Service Center

Ending homelessness one person al a time

www.desc.ory

January 10, 2007

Mark Ellerbrook

Fort Lawton LRA

Seattle Office of Housing
Seattlc Municipal Tower
700 5 Avenue, 57" Floor
P.O. Box 94725

Seattle, WA 98124-4725

Dear Mr. Ellerbrook:

On behalf of the Downtown Emergency Service Center (DESC), 1 am pleased to

submit this Notice of Interest for Surplus Property at Fort Lawton to develop

permanent supportive housing for chronically homeless individuals, This proposal is

in alignment with the Federal Base Realignment and Closure Act as well as the

City's desire to use this opportunity to further implement our community's Ten Year

Plan to End Homelessness.

We are grateful for our 26 year partnership with the City of Seattle in providing

our

community’s most profoundly disabled and impaired individuals with safety from

the street and the opportunity for a more stable, independent life.

This Notice of Interest is submitted with the caveat that it is very difficult to esti
development costs so far into the future. These budgets contained in this Notice

mate
of

Interest do not commit DESC to building the project at the proposed costs. | assume

that, once the project is closer to development, DESC will apply via the OH NO
at which time we will have more refined cost estimates.

For questions on this initial proposal or at any point during the review process,
please feel free to contact me or Jessica Cohen, Housing Developer, at 206-515-

1522, or jeohen@desc.org. Thank you for considering this proposal.

[ C/Z‘yé’(;f J %/v

William G. Hobson
Executlive Director

Enclosures

FA,



Administration
S13 Thivd Avenue
Seattle, WA 9804
{2000 464- 1570
Fax: 6234190

Supportive Hausing
515 Third Avenue
Seattle, WA 98104
{2060 40d- [ 570

Fax: 02441006

Clinical Services
216 James Streeel
Scattle, WA 08104
{206 464-64354
Fax: 0521236

Emergeney Shelter
S17 Thivd Avenue
Seattle, WA 9a104
(206) 464-1570
Fax: 6244196

Kerner-Scott House
S1O Minor Avenue N,
Seartle, WA UR109
(206) 621-7027

Fax: 621-8529

The Lyon Bublding
607 Third Avenue
Scittle. WA 98114
(206) 3419575
bax; 7499045

The Marrlson

509 Third Avenue
Scattie, WA 08104
(206) 3H40-8200
Fax: 024-3196

The Union Hotel
204 Third Avenue S,
Seattle. WA 9%104
(2006) 38724060

Fax: 5n7-6830

1811 Eastlake

I8 Bastlake Avenue

Seartle, WA 9101
(206) v37-0700
Fax: 621-2004

Something Od,
Somerthing New
200 Third Avenne §
Sette, WA Q8104
(2000 7489080

Board of Directors
Clark Kimerer, Chiic

Downtown Emergency Service Center

Ending homelessness one person at a time

www.dese.org

January 10. 2007

Mark Ellerbrook

Fort Lawton LRA

Seattle Office of [Tousing
Seattle Municipal Tower

700 3™ Avenue, 37" Floor
P.O. Box 94725

Seattle. WA 98124-4725

Dear Mr. Ellerbrook:

This letter uacknowledges the Downtown Emergency Service Center's (DESC) Notice

of Interest for Surplus Property at I'ort Lawton.  This Notice of Interest does not

commit DESC to building a project within the costs proposed nor to building at project

at all.

DESC's Board of Directors plan to more fully discuss the opportunity at Fort Lawton

at its February 2007 meeting and consider a resolution supporting the Notice of

Interest submitted today.
Thank you.
Sincerely.

Clark Kimerey
Chair. Board of Directors

Ron Wricht, Vice Chitir
David Wertheimer, Secretary
Merlyn Bell. Treasurer

1 Thomas Byers

Lavea Inveen

Mark Sidran

Cliris Spitters

Richard Stevenson



ORGANIZATIONAL PROFILE

1. Provide the legal name of institution or entity requesting use of buildings or
property at Fort Lawton and the name, title, and telephone number of the key contact
person.

Organization: Downtown Emergency Service Center (DESC)
Contact: William G. Hobson, Executive Director
Telephone: (206) 464-1570

2. Describe the organization, including brief history, major accomplishments and
organizational goals.

In 1979, DESC was created through a collaborative effort by the City of Seattle,
Washington Advocates for the Mentally Il (now National Alliance for the Mentally
111-Greater Seattle) and the Church Council of Seattle to provide emergency services
to mentally i1l men and women on the streets and being discharged from King

County jails and psychiatric hospitals. Today, the agency is a major provider of
survival and long-term stabilization services that go well beyond an emergency
response. In fact, DESC is the only organization in Washington with a primary mission
of serving homeless people that is licensed by the state as a mental health and chemical
dependency treatment provider.

DESC’s mission is to end the homelessness of vulnerable people, particularly those
with scrious niental and addictive illnesses. Through partnerships and an integrated
array of comprehensive services, treatment and housing, we give people the
opportunity to reach their highest potential.

This mission is guided by DESC’s vision of a community in which no one is treated
as a throwaway person, and where homeless people are not abandoned and ignored.
We believe that the leading institutions of our society must cooperate to ensure
people do not become homeless in the first place, and to quickly offer an effective
helping hand to those who do become homeless. In order 10 achieve this goal,
organizations that work with homeless people must use the knowledge and skills
they have developed Lo help shape our community's policies and actions.

DESC reaches towards this vision by meeting our clients where they are and working
collaboratively to provide housing first, linked to treatment and other services that
meet their needs and human aspirations. Further, DESC works with the broader
community, its leaders and institutions, contributing the experiences of our
organtzation and the people we serve and applying those lessons to the community
efforts to prevent and cnd homelessness.



With over 25 years of experience, DESC has developed a unique expertise in
providing intensive services to chronically homeless people facing multiple obstacles
and challenges in their lives. In 1999, the U.S. Department of Housing and Urban
Development presented DESC with a “Best Practice” award in recognition of our
comprehensive continuum of care. In 2003, the U.S. Department of Health and
Human Service recognized DESC for its uniquely integrated mode] of treatment and
housing with the prestigious “Exemplary Program Award.”

In 2004, DESC was awarded the Metl.ife Award for Excellence in Affordable
Housing for its management and services provided at the Lyon Building. DESC’s
Kermer-Scott House won the MetLife Award for Affordable Housing again in 2005,
making the agency the first organization to win the award in consecutive years.

In 2005, DESC Executive Director Bill Hobson was named the “Advocate of the
Year” by the Washington State Coalition for the Homeless, and in 2006, was named
one of the “26 Most Influential People” by Seattle Magazine.

3. For applicant agencies with a board of directors or trustees, attach a bourd
resolution endorsing this application.

The resolution will come before the Board of Directors for endorsement at the
meeting scheduled for Tuesday, February 13th.

PROPOSED PROGRAM

1. Describe in detail the proposed use of the property(ies) or building(s). Include a

description of the population to be served, services to be provided on-site, whether

additional services will be provided off-site, key partners in development, operation
and service provision.

The primary goals of DESC's Supportive Housing Program is to end homelessness
and help residents maintain their housing. At the same time, we try to help residents
stabilize both clinically and socially, and improve the quality of their lives. A DESC
Ft. Lawton project will house 75 homeless men and women who are extremely low-
income, chronically homeless, disabled by mental illness and may have a dual
diagnosis of chemical dependency.

The project will feature a number of on-site services, including: 24-hour crisis
management, mental health case management, information and referral, assistance in
securing entitlement income and other financial resources, coordination of health
care services, money management, and medication monitoring, along with
recreational and social activities. For the severely disabled clients we serve, our
ability to contain all the services under one organizational canopy is a significant



advantage.

By providing 24-hour on-site supervision and supporlive services we are able to
work with people to maintain their housing. The wraparound services offered in the
building will help tenants stabilize and keep their housing, ending their tenures on
the streets and in shelters, while at the same time, helping them stabilize both
clinically and socially, and to improve the quality of their lives.

2. Describe the need for the proposed homeless assistance program.

There are several community indicators that estimate the number of chronically
homeless in Seattle and King County. The 2005-2008 Seattle Consolidated Plan for
Housing and Community Development refers to 4,900 adults meeting the federal
definition of chronic homelessness in 2002. 4 Roof Over Every Bed in King County:
Our Community's Ten-Year Plan to End Homelessness estimates over 5,000
homeless single adults in King County every night, nearly half of whom are
chronically homeless. Over the course of the year, over 3,300 will spend a night in
one of DESC’s emergency shelters.

This population suffers from serious health consequences. A 2006 study by Public
Health- Scattle & King County identified 94 individuals who died in 2005 while
homeless. Suftering from multiple disabilities, the average age of death was 47
years old, over 30 years younger than the overall average age of death in the United
States of 77.5 years. “These deaths openly reflect the suffering and challenges faced
by individuals who have no safe, stable place to call home,” said Dorothy Teeter,
Interim Director and Health Officer for Public Health - Seattle & King County.

For chronically homeless adults, DESC is the front door to the most comprehensive
array of services in the region. Men and women who are mentally ill or chemically-
dependent, elderly, medically compromised, physically or devclopmentally disabled are
prioritized for a comprehensive continuum of care designed to transition them into
supportive perimanent housing and address their needs to help them break the cycle of
homelessness.

As you might expect, DESC clients are people who typical housing providers and even
some low-income housing providers attempt to screen-out. DESC has taken this
standard practice and reversed it, using these same factors to screen-in the most
vulnerable and disabled tenants. Without the kind of housing and services that DESC
provides, it is unlikely that these individuals would be able to succeed in permanent
housing.

3. Describe how the program will be coordinated with other homeless ussistunce



programs in the communities in the vicinity of Fort Lawton and/or the community at-
lurge.

Fort Lawton represents a unique opportunity for permanent, supportive housing
development. DESC’s on-site service model will help to address the isolative nature
of the property from other already established social service locations. DESC staff
will provide on-site case management, 24/7 staffing and help facilitate connection to
transportation so that other services and community amenities can be accessed. In
addition, DESC will make every effort to partner with other service and housing
providers selected for the redevelopment of Fort Lawton.

4. Provide an assessment of the time required to commence carrying out the
proposed program and a timeline for physicual development and program
implementation.

DESC estimates it will take three years from the conveyance of a development-ready
property unlil occupancy. The first year will entail design and application to funding
sources. Application for tax credits will continue through the first half of the second
year and construction will commence shortly thercafter with a 14-16 month duration.
Occupancy can be expected by the end of the third year of development.

5. If any significant aspect of the program, including development, operation, or
service delivery, will be carried out by any entity other than the upplicant, please
identify each Notice of Interest for Homeless Assistance Programs at Fort Lawton
key partner, describe its proposed role in the program, and provide the same
information about each key partner as is requested about the upplicant undey
“Organizational Capacity.’’ For proposals with more than one partner, provide
letters of support. Please attach u Memorandum of Understuanding or letier
describing the roles, responsibilities and services to be provided by each pariner.

DESC has a long history of working collaboratively with other agencies and in the
community. This tradition serves the larger community by helping to plan policy
responses to homelessness and reducing duplication of services (and costs), while
improving our own scrvices and programs. We enjoy close relattonships with major
emergency service entities and have formal cooperative scrvice agreements with
over 100 agencies.

Specific to the development of supportive housing, DESC is uniquely qualified to
develop, operate, provide services for and manage its supportive housing projects.
Consistent with our previous developments, no significant aspects of the program
will be carried out by any entity other than DESC.



6. Describe how the proposed program aligns with the goals of the King County Ten-
Year Plan to End Homelessness and the Cily of Seattle Consolidated Plan for
Housing and Community Development.

Since 2002, the 1).S. Department of Housing and Urban Development (HUD) has
emphasized ending chronic homelessness as one of their five major policy priorities,
HUD defines chronically homeless individuals as single men or women with one or
more disabilities and/or chemical dependency who have experienced prolonged or
frequent instances of homelessness. Communities across the country, inciuding
Seattle/King County, have drafted “Ten Year Plans” to end homelessness.

Among several recommendations, 4 Roof Over Every Bed in King County: Our
Communily's Ten-Year Plan to End Homelessness calls for the creation or
acquisition of 9,500 units of affordable housing by 2015 to effectively end
homelessness. Of those units, 2,900 will need the intensive services located on-site
that we are proposing at a DESC Ft. Lawton project.

BUILDINGS OR PROPERTY NECESSARY TO CARRY OUT PROGRAM
1. Describe which buildings or property are necessary to carry out the program and
the other physical requirements necessary to carry out the program.

DESC requests 20,000 —25,000 square fool property zone appropriately for multi-
family residential development. Construction of a 55,000-60,000 square foot
building is anticipated.

2. Indicate whether existing buildings will be used and any new construction or
rehabilitation anticipated on the requested property necessary for program
implementation.

DESC anticipates building a new construction project.

3. Describe any land use and zoning requirements or entitlements that may be
necessary to implement the proposed program,

The property is currently zoned single family and will need to be rezoned for multi-
family residential nse.

ORGANIZATIONAL CAPACITY
1. Describe the applicant's past performance and experience developing, operating
and delivering programs and services similar to those proposed.

DESC has been developing and operating permanent supportive housing since 1994,



By closely coordinating its licensed clinical programs with its array of housing
programs, DESC has been able to establish the capacity to successfully housc
hundreds of chronically homeless adults.

Our existing housing projects provide on-site supervision and supportive services to
highly vulnerable homeless single adults with disabling conditions, primarily severe
and persistent mental illnesses (82% of those housed in 2006) and chronic substance
use disorders (60%), as well as those with chronic physical disabilities such as HIV
or A[DS. Many of the residents of DESC housing are multiply disabled. In addition,
all residents will meet the HUD McKinney definition of homelessness prior to
moving in. Their incomes will be at or below 30% of the Area Median Income,
HUD's official benchmark for poverty. HUD estimates that figure for a single Seattle
adult to be $16,350. In comparison, DESC residents carned an average of less than
$7.000 last year.

DESC has an established record of success in the provision of housing for the most
dysfunctiona) subsets of the single adult homeless population in Seattle. We
currently operate the following housing programs:

The Union Hotel provides 52 permanent apartments for individuals whose lives
have been disrupted by mental illness, chemical dependency, or both. Opened in
1994, The Union has a stable resident population, with a turnover rate of only
13% in 2006.

The Lyon Building has 64 permanent units for people living with multiple
disabilities, including HIV/AIDS, mental illness or chemical dependence, who
have failed in conventional housing due to the complex needs and problems
resulting from their disabilities. DESC manages and provides services at the
Lyon Building for AIDS Housing of Washington.

»  Kerner-Scott House offers 25 “Safe Haven” units for severely mentally 11)
adults who are not connected to services, and 15 “clean and sober” units for
chemically-dependent adults in recovery.

»  The Morrison has 190 apartments for disabled or vulnerable adults who have
been unable to succeed in conventional housing. In 2005, DESC completed a
$27 million renovation of the building, which also includes our main emergency
shelter, administrative offices and clinical spaces.

- 1811 Eastlake provides 75 units of pre-recovery housing and connections to
chemical dependency services for chronic homeless alcoholics.



«  We manage 156 unils in various private housing options throughout the city by
way of our scattered-site housing program. The program provides on-site
housing support services in Kent, Kenmore, Renton, Burien, Bellevue, Tukwilla,
Federal Way, Seattlc, Shoreline and Auburn.

2. Describe any organizational adjustments by the applicant that would be needed to
meel an increased demand for development or human services from the proposed
programs. Provide a detailed list of current and proposed projects, including project
timelines.

In 1991 the DESC Board of Directors made the decision to develop permanent
supportive housing for individuals with severe mental illness and/or chronic
addictive i]lnesses. The decision was driven by the fact that the vast majority of
existing providers were not willing or successful providing housing for our
participants. Today, the DESC strategic plan emphasizes the importance of
developing as much stable, supportive housing for our participants as possible. In
response to the directives of the Board, we have three projects in various stages of
development that collectively represent over 200 new units of housing.

Most immediately, a 75-unit project located at 415 10th Avenue is currently under
construction and scheduled for completion by September 2007, In addition we are
developing a 60-unit building at 5270 Rainier Avenue South that is slated for
completion in fall 2008.

3. Provide audited finuncial statements for the applicant for the last two yeurs und, if
applicable, copies of federul income tax returns for the last two fiscal years. Provide
lead organization’s itemized balance sheet as of a recent date and a statement of
revenues and expenses for the most recent full fiscal yeur and most recent interim
period.

Copies of the 2005 and 2004 Audited Financial Statements are attached. Copies of
the 2005 and 2004 990s are attached.
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Form 8A

Residential Development Budget

Instructions:

» Add an extra page if more columng are needed. Do NOT combine funding sources in a column.
+ Minimum construction contingencias are 10% for new construction, 15% for rehabilitation; explain variatians.

Total Project Residential
Acquisition Costs: Cost Total HTF City of Seattle KC HOF LIHTC Equlty
Purchase Price 50 0
Liens $0 $0
Closing, Tille & Recording Costs $0 $0
Extension paymenl $0 30
Other $0 $0
SUBTOTAL 50 50 $0 80 %0 $0
Construction:
Basic Conslruclion Conlracl $7.180,248 $7.180,248 $651,487 $1.000,000 S$195.000 $£5.333.761
Bond Premium $35,828 $35.828 $35.828
Consinuction Conlingency 10.0% $542,676 §542,676 §542,670
Sales Taxes 8.80% $510,308 $516,308 §516.308
Other Constructlon Costs: EEE. £300,000 $300,000 300000
Other Conslruction Costs: Solls Conlingancy $18,000 $18,000 18000
SUBTOTAL $8,593,060 $8,593,060 £669,487 51,000,000 $195,000 $6,728,573
Development:
Appralsal $14,000 $14,000 $14,000
Architect/Fngineer $628,000 $628,500 $325,899 $176.901 §1235.700
Environmenlal Assessment $25,000 $25,000 $23,000
Gaoolechnical Study $6,000 $6,000 $6,000
Boundary & Topographic Survey $10,000 $10,000 §10.000
Lagal $70.000 $70,000 $70,000
Developer Fee $379.000 $379,000 $100,000 £279.000
Project Managemeni $379,000 $379,000 $379.000
Syndication Lagal $25,000 $25.000 $23.000
Other Consulants: Deslgn Contingency $25,000 $25.000 £25.00(
SUBTOTAL $1,561,000 $1.561,500 £395.899 $306,90! $304.000 $554,700
Other Development:
Real Estate Tax $0 £0
insurance $10,000 £10,000 $10.000
Relocation 50 30
BiddIng Costs $19.910 $19,910 $8.666 $11.244
Parmits, Feas & Hookups $476,920 §176,920 $176,920
(mpacvMitigation Fees $85,000 $85,000 $85.000
Developmenl Peried Utiiilies $2,550 $2,550 $2.550
Construction Loan Faes $0 $0
Construction Interest 50 $0
Other {.oan Feas (Impacl Capital, Stale HTF, etc.) $29,750 $29,750 $29,750
LIHTC Fees $130,535 $130,535 £83,563 £33,340 511,626
Accounting/Audil $32,660 $32,660 £32,660
Marketing/Leasing Expanses $15,000 §)5,000 57,500 §7,500
Carrylng Costs al Rent up $67,175 367,175 567,175
Oparaling Reserves $163,060 $163,060 $11,060 5150000
Replacament Reserves $536,670 $53¢,670 $536.670
SUBTOTAL $1,269.230 $1,2069.230 S115.863 $8.660 $339.070 $805.0631
| Total Development Cost: 811423200 [ §11.423.790 | $1,181.24Y | §1.315,567 | $538.070 | $8.088.004 |

Form 8A-Residential Development Budgel




Form 8B
Non-Residential Development Budget

Instructions:

« Note: Add an extra page if more columns are needed. Do NOT combine funding sources In a column.
* Minimum construction contingencles are 10% for new construction, 15% for rehabilltation; explaln varlations.

Non-Residentlal Non-Resldential
Acquisition Costs: Total Source Source Source Source
Purchase Prica 30
Liensg $0
Closging, Tile & Recording Costs $0
Exiengion paymeni 30
Olher: _ $0
SUBTOTAL 80 $0 $0 $0 $0
Construction:
Baslc Consltuction Conlracl $0
Bond Premium $0
Infrasliuciure Improvemants $0
Hazardous Abple. & Monitoring 30
Construction Contingency (%) $0
Sales Taxes 30
Olher Gonstruction Costs: _ $0
Olher Construction Cos(s! $0
SUBTOTAL $0 30 30 $0 30
Development:
Appraisal $0
Architect/Enginegr $0
Environmental Assessment 30
Geolechnical Study $0
Boundary & Tapographic Survey $0
Legal $0
Developer Fee $0
Project Managemont $0
Tachnical Assistance 30
Olnor Consulanls; e $0
Olnher: o $0
SUBTOTAL $0 30 $0 30 30
Other Development:
Real Estate Tax $0
Insuranca $0
Relocallon $0
Blddiog Cosls $0
Permils, Feas & Hookups $0
ImpacUMillgalion Fees $0
Devalopment Period Utititias $0
Construction Lean Fees 30
Construction Interest $0
Olher Loon Faea {Impact Caplial, State HTF, ewc.) $0
LIHTC Feos 30
Accounling/Audit $0
Markeling/Leasing Expenses S0
Carrying Costs at Rent up 30
Operating Reserves 30
Raplacemant Resarves $0
SUBTOTAL $0 $0 $0 $0 $0
| Total Non-Residential Cost: $0 | 80 | 50 | $0 | 50 |

Form 8B-Non-Residential Development Budget




Form 8C
Residential Development Budget Narrative

Instructions:
» For each cost item, explain the basis for the cost, when the estimate was made and identify who made the estimates

Total Resldental
Acquisition Costs: Cost
Purchase Price $0
Liens 30
Closing, Tille & Recording Cosls 50
Exlension paymenl 30
Ower: 30
Construction
Basic Construction Conlract $7.180,248 |Walsh Construclion Estimala~Commercial Prevalling Wage
Bond Premlum $35.828 |% of Base construction
Conslruction Conungency (%) $542,676 |10% of Base Construclion
Sales Taxes $516,308 [3.8% of WSST
Olher Construction Costs: FFE $300,000 [Based on similar project (DESC 1811)
Othar Construclion Costs; Salls Conlingency $18,000 |small contingency for any unforeseen matters
Development:
Appraisal $14,000 |Based on Program design including universal design
Acchuzcl/Enginger $628,000 |AIA Fee Schadule
Environmenlal Assessmenl $26,000 [PBS Environmental Phase [ and Phase |l
Geolechnical Sludy $6,000 |PBS Environmantal
Boundary & Topograptile Survey $10,000 [ABA Inc.-Actual plus $3,000 for survey ravislons al equily closing
Legal $70.000 | Tax Cradit legal and Real Estate Legal-Kantor and GSB
Developer Fes §379,000 |Based on the Cily of Sealtie NOFA
Project Managemenl $379,000 |Based on the City of Seattle NOFA
Technical Agsistance $25,000 |GEJ Law, Invesior Equity-Flal Fee
Design/Profassional Contingency $25,000 [Based on simllar project for design revisions (1811 Easttaka)
Other:

Other Development:

Real Eslale Tax $0

Insurance : $10.00C [Pased on previous Builder Risk policy (1811}

Relocalion $0 |Based on approved relocslion plan

Bidding Costs $18.910 [Otympic Reprographics

Parmils, Feas & Hookups $476,820 [Based on known fee schacule and eslimales from Utilities fer 416 10th
(mpacl/Mitigaton Faos $85,000 [Cily of Seallle DPD schedule

Devalopment Pariod Ulillies $2.550 |reasonable estimata

Conalruction Loan Feas $0 | Saving construction loan fec by using cgully (or construclion
Conslructor, Ineresi $0 Saving construction Interest by using equily for construction

Olher Loan Iees (impact Capital, Stale HTF, ale.) $29,750 |HTF 2% loan, lmpacl Capilal loan fee

LIHTC Fees 3130.535 |WSHFC Fes schadule

Accounting/audil $32,660 [Bllume Loverage CPA for 10% Carryaver ang Fingl Cost Cerl and Augit
Markeung/l.gazing Expanses §15.000 [Contingency for uniorseen cogt Incresses beyond slandard and usual
Carrying Cosls al Renl up $87,175 |Per Chanl projections based on similar praject

Operaling Reserves $163.060 |Par Equity Invesior

Replacemenl Reserves $538,670

Form 8C-Residential Development Budget Narrative
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Form 11B
Service Revenue and Expenses

Instructions:
« Include services on Form 11B and the operating pro-forma.

+ Indicate each source of service revenue and type of service expense, the corresponding term of
commitment and the revenue/expenss for years one, five and ten.

Support Services Revenue

(Term of Commitment) YEAR 1

Rent / Housing Operations Income Applied

Other Sources King County MHCADS ongoing b 109,800.00

Other Sources (Name here)

o|Oo|w|>

Total Support Services Revenug $ 109,800.00

Support Services Expenses | YEAR 1

—

Total Personnel (autofill from form 11C) $ 109,800.00

Local Travel / Mileage

Equipment

Supplies

Telecommunications

Printing / Duplication

Mail / Postage

Subcontracted Services - Agency A (autofill from form 11D) $ .

O|loc|N|[OO|lO BN

Subconfracted Services - Agency B (autofill from form 11D) $ 1

Cash Assistance to Families

-
Q

—_
—_

Other

Other

-
N

Other

—_
w

—
i=N

Other

Other

-
(6]

-
[=2]

Subtotal Direct Expenses (Sum Line 1-15) $ 109,800.00

—
~

Project Administration (up to 10% of Line 16)

=3
[o-]

Total Support Services Expenses $ 109,800.00

19 Net Gain / Loss (this amount should be zero) % -

Attachments

« Services funding commitment letters
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Form 12B
Operating Budget Details

Operating Subsidies

Instructions:

» Note the saurce, amount, and status of any non-rental income (i.e., laundry, parking) and operating subsidies(l.s., program fees
or operaling and maintenance subsldies). This Information Is also summarized on Form 12A,

+ Do not include service revenue on this page.

Source

Proposed

Conditlonal/

Commlifted Tofal

HUD SHP McKinney

$0

$0

S0

$0

$0

$0

Total Operating Subslidles

$0

$0 $0

Vacancy Rates and Inflation Factors

If vacancy rates and/or Inflation factors do not malch HTF guidelines, provide an explanallon for any discrepancies.

Operating Expenses

Instructions:

» Indicate whether estimates are based upon current operatlons. If not, what Is the basis for ihe estimate?

Heat

Electric

Water & Sewer

Garbage Removal

Contract Repairs
Malntenance and Janitorlal
(pest control, fire safety,
painting and decorating, stc.)

Replacement Reserve

Operating Reserve
Off-Site Management
On-Site Management

tnsurance
Accounting
Marketing

Real Estate Taxes

Form 12B-Operating Budgel Detalls

iBased on 100% of budgeted costs for 415 10th

Avenue building

Based on 100% of budgeted costs for 415 10th
Avenue bullding

Based on 100% of budgeted costs for 415 10th
Avenue bullding

Contract Price

‘Based on 100% of budgeted costs for 415 10th -

Avenue building

'Based on 100% of budgeted costs for 415 10th
|Avenue building

$300 per unit per year

Capitalized and based on likely investor requirement
:Actual cost for supervisory oversight

Salary for 24 hour onsite coveraga

'Quote from agent

Based on 100% of budgeted costs for 415 10th
\Avenue bullding

Examﬁ < HTF award




Form 12B
Operating Budget Detalls

Other (Include identification ISupplies « $2.000; Phone - $5.000; Adverlising -
of items ang cost $1,500, Misc. Expense - $2,000, Computar Equip.
astimates for each) $1.200; Training $1,600: Residential Activities $5.700

Form 12B-Operating Budgel Details





