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Sources
Listed on separate sheet and second tab of
file
Results of study efforts & major workshop

Used exact wording, but many items had
explanatory remarks following, so included
page number for quick reseach

Left out a couple of items, could be brought in

2/10/2009



NPAC Orientation Session 2/9/09
Summary of Lessons Learned

Organization and context

Listed in order by year with a short note of
historical context

You might see some of the earlier
recommendations incorporated as time passes

There are two columns: Lessons Learned/Major
Groupings, and Recommendations
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Summary of Lessons Learned

Informs and Res Item # columns

“Informs” will allow NPAC to group into the
broad areas of their work, such as Outreach,
Scope or Implementation.

“Informs” can also be used to denote those
outside of NPAC scope.

“Res Item #” could let NPAC quickly list those
that might be associated with a specific
Resolution work item (1 through 13)

Both columns still need work
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Res
Ref# -| page »| Informe~| item = |Lesson Learned / Major groupings v|Detailed Recommendations v
Provide tools and resources to stewardship
groups 1o help them cany out basic
communications, plan monitaring and Provide 3 small amount of ongaing funding far outreach and
g 40| Outreach organization functions comrmunication
Provide tools and resources to stewardship
groups 1o help them cany out basic
cammunications, plan manitaring and
i 40 [Implernent organization functions Provide coordinated stafing support
g N | Implernent Define the role of fship groups; link resources to responsibiliiies
Expand the capacty of the neighborhood development managers to
i 41 [Implerent suppart neighbothood plan implementation
Wanitor the progress of neighborhood planning stewardship and make
i 42 [Implerent adjustments where nesded
Meighborhood planning groups may not always
7 57 [ Quireach be representative of their community
Entities independent of the city do not
cooperate with neighbarhood plans, and
indeed that even some city departments are
7 37 | Implement difficult to work with,
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How to filter for quick use

Res

Ref# ~ age =| Inform: m ~|Lesson Learned / Major grou,

Detailed Recommendations -

The Planning Comission strongly urges the City to make a significant
and long term i 1t to supy and facili hborhood
planning, first as a major vehicle for implementing the Comprehensive
Plan and as a means of establishing and maintaining long term

with thraughout the city. This
commitment must be accompanied by sufficient resources, both now

and in the future to planning

Mot in
NPAC
scope?

The twa main sources of City funding far neighborhood planning should
not only be increased, but should work together to maximize their
effectiveness. City General Funds should be targeted to carry out Urban
illage ¢ planning across the Cit

Mot in
NPAC
scope?

The Neighborhaod Matching Fund should have a special category far
neighbirhoad planning, with priorities and criteria established to
encourage neighborhood initiated planning ta contribute to or augment
the City's planning efforts

Outreach

...The Ci } 4 collak | approach to
planning, regardless of whether it is initisted by the City or neighbarhood
generated

Scope

Meighbarhoods should be permitied as much flexibility as possible in
defining the scope and desired outcomes of a neighborhood initiated
plan, but the Dept of Neighborhood should coordinate with the Planning
department in giving assistance and guidance to assure that such efforts
contribute to Cornprehensive Plan implementation in the area

Outreach

Meighborhood Planning Office (NPO) appraves the process for
conducting outreach, not the result. [related to contracts set in Phase |

& Il and the of of tasks in the cantract]

Process

Provide substantial support for the development of approval and adoption

Outreach

Through NFAC [in 1996], convene a group of representatives from
neighbiorhood committees to indentify new ways of disseminating

information ta planning commitises
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Ref# v

age v Infnésv

35 Qutreach

Res

item ~|Lesson Learned / Major groupings

~|Detailed Recommendations -
... The Commission advocates a collaborated approach to neighborhood
planning, regardless of whether it is initiated by the City or neighborhood
generated

19 Qutreach

Meighborhood Planning Office (NPO) approves the process for
conducting outreach, not the result. [related to contracts set in Phase |
& |l and the 1 of pl of tasks in the contract]

24 Outreach

Through NPAT [in 1996], corvene a group of representatives from
neighborhood committees to indentify new ways of disseminating
information to planning committees

24 Outreach

Document successful arganizational models, decision-making models,

and outreach strategies as references for neighbort

25 Outreach

Increase opportunities for meeting and sharing experiences among
neighborhoods in order to prevent each neighborhood from reinventing the
wheel

il Qutreach

Facilitate maore direct contact between neighborhoods and
|Interdepartmental Teams

Organize a series of topical meetings with "experts” from relevant
departments, to which all neighborhoods are invited 1o send

_ 3 Qutreach representatives
32 Quitreach Publish a directory of city staff supporting Meighborhood Planning
Develop an "In-reach” program and implement in 1997 [to inform city
33 Qutreach | 11 depts. about NH Planning efforts]
Further attention should be given to clarifying what is happening for
citizens and a forum to promote regular communication and allow for
34 Qutreach ongoing negotiation of what roles should be created.
36 Qutreach Hire a cansultant to assist in developing city-wide publicity
Announce the Meighborhood Planning program through an insert in City
¥k Qutreach Light bills
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Res
Refd | page | Informee| item »[Vesson Leamed | Major groupings  +|Detailed Recommendations v
Deelop n "vteach” prograrn and imlernent in 1987 [t infomn city
21 B | Oubegch | 11 deytz. about NK Planning effrs)
208 lmplerrent] 11 Recommendafion for a el Neighborhood Planning Offce evalustion
Departments need to revse hour hey sat priries (s process wil
3 T Inglemert| 11 biegin this year with Plan Adogtion/aproval process)
Establish a plan ternplate that wil faciltate respanse fo the plans by the
City and athers, while stil alwing for vaniations that acknowedge the
91 % | Pracsss | 01 nigueness of each neighboraod.
Bt 3 timstable ror the beginning, bath a fimetable fu plarming and an
epected e oyl fo the resuling lan. Plan for peindic updltes and re
91 % | Process | 01 printtizing o recommendations, 3 is dune for the Cormprehenstie Plan
9 ¥ | Pocess | 1 Ensure participants prioviize the recommendafions frar the star.
10010 | Process | 11 (Rebuid trust Creats a structured refationshi of mutual accountabity
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Not intended to be simply a list to adopt, but
rather to find the ones that still are relevant in
the 2009 — 2010 context

Many voices went into these studies, but be
aware they were primarily the ones involved
in the first plans, there may be missing
perspectives.

Springboard!
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