Building for Tomorrow, Today

Seattle Parks and Recreation | Strategic Action Plan: 2009-2013
IMPLEMENTATION PLAN
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Enhance citywide planning for parks and open space

Create and adopt a consistent land clossification system that defines appropriate uses o identify the capacity of each land resource
Analyze system-wide needs and develop criteria for acquisition of new land, focilities, and fixed assets

Establish o public advisory group fo evaluate park and open space needs citywide and recommend projects and funding opfions
Acquire and develop land and focilities adtively in anficipation of projecied system needs and demands

Increase restoration of Seattle’s natural ecosystem

Facilitate the coordination with other City departments in expanding and maintaining the City's free inventory and canopy
Plant and maintain trees fo promote a healthy urban environment and reforesiation

Increase planfing of nalive species where appropriate and control invasive plant species

Develop a wildlife protedtion policy that explores designating parks as wildlife sancluaries

Look for opportunities fo prolect, invest in, and restore Seattle’s water and shorefines

Honor the Olmsted Vision and Plan to connect people to nature

Communicate the Olmsted Vision and Plan, including the location and current status of Olmsted parks
Evaluate Parks and Recreation’s progress in managing the Clmsted Plan

Continue to work with other City departments on a plan for the development of green streets and parkways

Revitalize Center City parks

Implement a coordinated, citywide action plan fo improve Center City parks based on the Downtown Parks Renaissance Plan
Assess the Center City area to identify opportunilies for acquisition of more green spoce

Explore opfions with Seatfle City Light and other depariments to co-locae facilities and,for open spoce

Assass the impact of the pilot Park Rangers Program in ferms of enhanced safely and enjoyment of Center City parks

Devehp and maintain pnrfm::r:hip: to enhance Seattle’s purlu- and open spaces
Support Green Seattle Parinership goals fo restore Seattle’s forested parklands

Further cur parinership with the Seattle Parks Foundafion

Continue to encourage and support volunteer programs that enhance park land and restoration efforts

denfify new partnerships that enhance Seaftle’s parks and open spaces

Coninue to work with and expand Friends of and other grass roots stewardship groups
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Encourage henlfhy and active |if==iy|¢:

Encourage active lifestyles by updafing existing focilifies and explore training opporfunities to promote health and fitness
Encouroge and creafe opportunities for healthy eating choices

Inclhede in the Code of Conduct o ban on smoking in parks

Encourage youth and teen participation in health and fitness programs

Encourage health and filnass through Lifelong Recreafion Programs

Support progromming and scheduling that increases recreational use throughout the City for people with disabilifies

Foster environmental uppreciuiion and enioymenf ihrnugh prﬁgrumming

Davelop o comprehensive environmental education and engogement sirategy that covers the full range of prograoms and focilities
Develop stewardship and sustainability goals for Parks and Recreation that are aligned with Seoffle Climate Adion Now

Develop materials, such os tnail maps and brochures, that support opporfunities for the public fo observe and enjoy nature

Explore opporfunifies to partner further with environmental crganizations

Develop culturally oppropriate programs that provide connecfions fo nofure and environmental education for underserved populations
Confinue and expand environmental education programs for youth and teans

Promote creativity through arts, culture, and imaginative, improvisational play
Encourage a basic understanding and appreciafion of arfs and culture

Confinue to collaborate and explore new arfs and culiural programming opporfunities

Provide opportunities that enable the public lo experience Seattle’s rich ethnic and cultural diversity

Create opportunities for unstructured play fo encouroge imaginafion and self-mofivation

Dﬂ'ehp programs that build and support cnmmuniiy

Parinar with other City deparfments and organizations fo create a citywide sirategy that supports youth and feen development
Identify immigrant and refuges community recreation and program needs

Develop a plan and programs that support intergenerational and famiky-oriented recreation opporfunities

Develop and implement @ plan fo offer services in coordinafion with senior center programs

Increase the number of programs and services for people with disabilitias

Expand programming that brings neighborhoods and communifies together in public gathering ploces

Integrate health, environmental slewurd:-hip; and creuiiviﬁr into progrumming

Identify areas where environmental sustainability and health and filness inifiafives can be infegrated
Collaborate with Seattle Public Schoals to provide integrated programs and facilifies that support acodemic and personal achievement

Acquir-e and de\relop tacilities to support community recreational needs

Investigate opporfunities to provide new focilifies for sports and activifies that promote healify [ifestyles

Evaluate trends, sporfing industry data, and community input to encourage and provide opportunities for sports and fitness activities
Dﬂ'ehp recreation management policie: and evaluation criteria

Establish measurable outcomes for recreation as a whole and for individual programs

Evaluale Parks and Recreation’s current programs, services, and cutcomes

Devalop and implemant systems to collect and examine wse data for selectad Parks and Recreafion services

Evaluale the effectiveness of existing programs for youth

Confinue fo foster sfrong relationships with the Associafed Recreafion Council, community councils, and offer key pariners
Align Associated Recreafion Council and Porks and Recreatfion policies for progroms and service delivery

Develop systems for making park and facility scheduling and registrafien more accessible fo the public
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Establish and implemenf new npprnu:he: to outreach and re|ulinn=|1ip |:ui|:|ing

Establish public outreach policies for inclusionary, racially, and culturally appropriate engagement with the public

Partner with the Depariment of Neighborhoods (DON| to engage the community

|deniify people who do not use Parks and Recreafion’s programs and focilifies

|dentify and communicate with stokeholders in the design, delivery, and evaluafion of Parks and Recreafion's programs and services

Effectively communicate Parks and Recreation services

Inventory and evaluate axisfing marketing sysiems and profocols

Develop a markeling management strategy

Devalop a cohesive Parks and Recreation story and key messages

Use marketing fo increase public parficipafion and knowledge of Parks and Recredtion's facilifies, services, and programs
Improve Parks and Recreafion’s web site fo provide broader and more effective communicafion

Provide volunteer opportunities and community stewardship projects

Devalop a program outlining effective fraining and use of voluntears

Develop consistent volunieer orientafion and,/or training programs fo be implemented prior fo volunteer acfivities
Expand the existing volunteer recognifien program to fully recognize the confributions of individuals and groups
Create a depariment-wide sirategy for youth volunieering, inchiding service leaming projects

Implement customer service standards

Clearly identify appropriate channels for the public fo obfain information and provide feedbock, opinicns, and perspedfives
Develop and implement @ fwo-way communicafion policy for Parks and Recreafion fo acknowledge and respond fo all comments
Create and implement a welcoming environment for immigrant and refugee populations in parks, focilifies, and programs

Build nrguni:nﬁnnu| capacity for pu|:|ic engagement

Train staff fo sirive for excellance in their relationships with patrons

Build public engagement and customer service duties and expeciations info employes job descriptions and accountability ogreements
Increase awareness and consistency in public engagement activities by mainiaining a user-friendly master colendar
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A. Maintain parks and facilities to enrich the recreational experience of patrons
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Evaluate maintenance afforts fo defermine appropriale siffing levels

Reaffirm consisent maintenance standards for all Parks and Recreation facilifies

Develop a Maintenance Management System

Assass costs associated with upgrading eleven focilities not included in the three most recent levies

Confinue implementation of approved mulfi-year plans fo replace, upgrade, and maintain crifical assefs
Develop a comprehensive policy fo reclaim encroachments of private property on Parks and Recreafion land

Ensure publi: :ufelp‘ at purks and facilities
Evaluate the safefy of parks and facilifies using available stafistics
|denfify and implement remedies fo oddress safely concems

Expund green management prn:lices to reduce Parks and Recreation’s carbon fnotprint
Define the components of an “ideal green park” with evaluafion criteria supporfing sustainabilify

Ensure that grounds mainfenance adfivities incorporate green procfices

Manage equipment fo reduce environmental impacts

Explore options for reducing vehicle miles traveled and equipment run-fimes

Develop design standards and specifications that require confractors fo use green construction fechnigues

Sirive fo achieve LEED Gold with new construction and LEED Silver equivalents with renovations

Publicize green activifies fo model green pracfices for the public

Continue the development of a Strategic Asset Management Plan

Build upon and integrate work from the Sirategic Asset Management Committee to encompass land, facility, and fixed asset management
Assign responsibility and accountability for developing the Strategic Asset Manogement Plan and the amount of investment needad
Ensure that the Sirategic Asset Management Plan is up fo date, relevant, and infegrafed info ofher systems and processes

Improve asset planning and financial analysis

Develop a lifecycle-based facilifies plan fo ensure ongoing improvements and updates fo focilities and fixed assets
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Adupl‘ human resource practices and processes to ulign with evuhing nrguni:uiinna| prinriiie:

Dafine valued qualifies and competencies for all employees
Ensure that these values are infegrated into all employment transactions, such as recruitment, training, and performance evaluations
Ensure that all employees demonsirale a commitment fo race and social justice issues

Develop and implement equitable hiring processes
Develop a recruitment plan for temporary, part-ime, and full-fime posifions
Ensure greater fransparency and consistency in hiring processes

Develop a standard orientation process for lemporary and regular skaff

Increase opportunities for professional development and team learning
Create a plan for legal, mandatory, professional development and technical skills fraining

Evaluate current fraining opportunifies and identify employee and Parks and Recreafion needs

Ensure that iraining and growth are aligned with Parks end Recreafion'’s vision, mission, values, and goals
Provide clear information to staff about professional development and advancement opportunities

Provide more cross-fraining opporfunities across divisions

Develop a review program in which employees can give feedback fo supervisors and managers

Promote staff health and suieiy

Ensure that safety training is relevant and specific fo job dufies
Communicate safely resources fo staff

Provide incentives that help employess to odopt healthier lifestylas
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Identify partnerships that support efficient and effective service and program delivery
Define categories for all levels of partnerships, including sponsorships, operafing ogreements, and service provider confracts
Inventory and cafegorize current Parks and Recreation parfnerships

Develop an active approach and the institutional capacity fo build and nurture partnerships

Devalop measurable goals and objectives for the parinership program as a whole

|dentify opportunifies to partner with organizations that can more effedively provide services by leveraging skills and resources

Refine Parks and Recreation’s erganization to deliver quality services
Evaluate Parks and Recreation’s organizational structure and make changes to enhance delivery of quality programs and services

Develop a comprehensive and integrated Management Information System
Detarmine Parks and Recreation’s information system needs

Evaluate Parks and Recreation’s existing information systems

Develop and implement a Management Information System (MIS)

Evaluate fees and charges policies for programs and services
Evaluate current fee structures and establish fea policies that consider equiy, cost recovery, and consistency
Examine and update Parks and Recreation’s scholarship and fee waiver policies

Build on the citywide emergency management plan and prepare parks for emergencies
Communicate clear lines of responsibility, communicafion profocols between staff and management, and resources

Develop an updated plan for how Parks and Recreafion will operate emergency shelters for disaster relief

Provide disaster response fraining for sfaff

Develop plans to address emergencies that may ocour cutside normal operafing hours

te: The ability to fully implement some fasks is confingent upon future fundin
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