Workgroup meeting notes were prepared by Workgroup member Cameron Strong with input from SDOT.

Westlake Parking Workgroup Meeting

May 19, 2008

Members Present:
Phil Bannon

Members Absent:
Robert Gerrish



Lynne Reister




Ann Bassetti

Cameron Strong



Jim Codling




Bill Wehrenberg




Bill Wiginton

Tim Zamberlin
Dick Schwartz

SDOT Attendees:
Mike Estey

Guest:

Bruce McElroy (Scan Marine) 



Wayne Wentz




Margo Polley




Bill Timmer (consultant)

1.  DATA COLLECTION AND ANALYSIS:

Bill Timmer provided three handouts on parking occupancy (in addition to the reports provided via email previously).  Bill noted there were 27 community comments received since January 2008.  Bill stated about half of the comments were requests for full-day paid parking closer to work locations.  A committee member stated the actual number was 8 and some of these appear to be repeat callers.  The occupancy data indicates that the free spaces along the majority of the parking corridor fill up early in the day and remain full into the early afternoon. Parking occupancy in the paid spaces is increasing as people get used to the new payment requirement, although the extreme north and south paid sections continue to be under-utilized. Bill provided an overview and responded to questions from the group.  SDOT indicated that additional parking occupancy data will be collected, including some all-day studies to provide information on daily occupancy profiles for the various corridor parking segments.  The Workgroup requested SDOT collect data for each half hour of the entire day.  The Workgroup also stated occupancy data is not needed for the west side of the parking lot as this area remains full.

ACTION:  SDOT will continue to monitor parking occupancy and share data with the Workgroup as available.
2.  SELECTIVE PAID PARKING AREAS BE CHANGED TO 4 HOURS
Following discussion of the paid parking locations where excessive vacancy has occurred, the Workgroup recommended to experiment with 4 hour parking in the following areas:

· Zone B – Aloha Street to Highland Drive (This is the area by Kenmore Air)
· Zone E – Highland Drive to Galer Street (This is the area in front of Marina Mart Moorage).  Convert the northern ½ of the parking spaces to 4 hour and leave the southern ½ of the parking spaces at 2 hours (near Rock Salt).

· Zone J – Crockett Street to McGraw Street (This is the area in front of BoatWorld)

ACTION:  SDOT will move forward to convert the southern and northern sections identified to four-hour time limits.  SDOT will review dividing the Highland Drive to Galer Street parking section into 2-hr and 4-hr durations. If practical, SDOT will include this change with the conversion of the north and south sections to 4-hr time-limit paid parking.
3.  LAKE UNION BUILDING PARKING LOT
The lower level of this 200 space parking area has been unavailable for parking for a number of years and the landlord has not made repairs.  A question was raised on the City’s building permit requiring the lot to available to support the parking requirements of the building occupants.
ACTION:  Margo to research and respond back with information to the Workgroup

SDOT UPDATE Provided 5/29/2008 - SDOT contacted a representative of the Department of Planning and Development (DPD).  If the parking were permanently removed from the parking supply the building might be out of code compliance; however, the building owners are currently involved in extensive testing in preparation for repair work.  A permit for the work was issued April 11, 2008.  DPD also suggested that if people have questions or complaints they are encouraged to contact DPD directly by calling the Violation Complaint Line at (206) 615-0808.
4.  INVENTORY OF SPACES LOST DUE TO THE IMPLEMENTATION OF THE PARKING MGT. PLAN 
Questions were asked about the number of parking spaces lost due to the Implementation of the Parking Management Plan.

ACTION:  Margo to research and respond back to the group

SDOT UPDATE Provided 5/29/2008 Two parking spaces were used for pay stations in the section from Crockett Street to McGraw Street. Three signed handicapped spaces, one on the west-side near the McGraw Street exit and two on the east-side near the Newton Street exit, were changed to unrestricted access. Four non-marked areas that were used for parking were marked as no parking for safety and drive-aisle clearance improvement.  There were two at the entrance to the area north of Highland Drive; one on the east side of the south-end angle parking near the Lake Union Building; and one at the north-end of the parallel parking load zone space, south of China Harbor.  
5.  LOADING ZONES
Questions were raised about whether to continue payment requirements for parking while using 20-minute loading zones.  Mike Estey responded that SDOT’s standard is to require payment in loading zones in areas of the city where paid parking exists (with the exception of 3-minute passenger load zones.)  Another question was raised about “short term parking” in addition to paid parking.  SDOT representatives and other Workgroup members discussed and agreed that short-term needs were addressed in the agreed-upon work plan through either the paid parking spaces on the east side or by loading zones.  A question was raised on how business owners can request additional loading zones.  Mike Estey responded they can call Mike or Margo with their request.

6.  CONFUSION WITH PAYMENT STATIONS
A concern was raised over a person understanding the parking rates.  It was suggested this information be displayed on the meter at all times or if not, then provide a sticker with the rate information.

ACTION:  Margo to research and respond back to Group with options

SDOT UPDATE Provided 5/29/2008  SDOT has redesigned the graphics for the pay stations to include the hourly parking rate information and clarify the purchase instructions. Printing and deployment will proceed as quickly as practical.
7.  DUMPSTER MANAGEMENT PLAN
Mike Estey reported that the contract for garbage and recycle collection for the Westlake Avenue North area was changing to CleanScapes, effective April 1, 2009. CleanScapes has a “dumpster free” collection service that has been used effectively in Pioneer Square and parts of the University District.  Seattle Public Utilities is planning a neighborhood outreach program in the spring of 2009 to notify the community of the contract changes and facilitate the change in service providers.

Separate from the above change in collection service providers, Mike reported that 

SDOT had sent out a letter to dumpster lease holders informing them of the interest in working with them to optimize the location and control of dumpsters in the parking area.

The letter was sent on April 8, and has not yet provoked any response.  A copy of that letter is attached.

The Workgroup requested a copy of the SDOT letter and also expressed dissatisfaction learning about SDOT’s letter of April 8th and SDOT not coordinating such a communication in advanced with the Workgroup.  The current location of the dumpsters are a safety hazard and need to be addressed (as agreed upon in the Parking Management Plan).   SDOT was previously asked to facilitate the development of a Dumpster Management Plan and include the Dumpster owners, Westlake Parking Workgroup members, SDOT and any other City department that has any responsibility for dumpsters.

ACTION:  Margo will work with Cam to coordinate a plan of action and communications with the stakeholders on developing a Dumpster Management Plan.

SDOT UPDATE Provided 5/29/2008  A copy of the SDOT letter is attached.
8.  ANGLE PARKING ALONG WESTLAKE SOUTH OF ALOHA
The Workgroup requested SDOT install angle parking along Westlake (south of Aloha).  This will help replace the SDOT parking that will be eliminated in this same area due the Parks Department plan for Lake Union Park.  Wayne Wentz explained that creating angle parking would either necessitate the widening of Westlake or require the use of space destined to be green space and already included in the park master plan.  Creating new, impervious surfaces and taking green space for parking space is not supported by SDOT mission or the Mayor’s Climate Change Initiative.  As well, the area is under shoreline management regulations, making any construction and drainage extremely complex and expensive, therefore he would not agree to or support adding angle parking along Westlake Avenue North.

  
ACTION:  

9.  WHEEL STOPS
The Westlake Parking Workgroup requested the wheel stops recently installed by SDOT be removed in many locations where they are not needed as they create a narrow and unsafe area for vehicles to drive by, especially when trucks are parked in a parking space.  The area between Crocket & McGraw is at the top of the list for removal of the wheel stops.  Wayne Wentz responded by stating the wheel stops were installed as part of the effort to optimize walkway clearances associated with the new South Lake Union Trail. If appropriate, oversized vehicle parking could be restricted in certain areas.  The Workgroup disagrees with this approach and pointed out that many of the large vehicles are there for a business purpose, so prohibiting them from accessing this area is not a viable solution.  The Workgroup disagrees with this approach and pointed out that many of the large vehicles are there for a business purpose, so prohibiting them from accessing this area is not a viable solution.

ACTION:  
Bill Wiginton raised the concern with SDOT has not followed through on their commitment in the Parking Management Plan to address the safety issues with trucks parking near the exit areas to Westlake Ave. N.  Wheelstops at these entry/exit areas could help solve this safety issue.


ACTION:  SDOT will review these exits and identify a follow-up plan for review by the Workgroup in advance of implementation.
10.  COMMUNICTIONS 
The Workgroup expressed frustration with SDOT’s poor communications throughout this Implementation period.  Many SDOT initiatives were implemented without coordination or agreement with the Workgroup.  It was requested SDOT coordinate their implementation plans prior to implementation.


ACTION:  Mike & Margo 
SDOT UPDATE Provided 5/29/2008  SDOT will keep the Workgroup informed of actions.
Workgroup Response to SDOT Update of 5/29/2008 – The Workgroup is again requesting SDOT improve their communications with the workgroup and community and coordinate their implementation plans prior to implementation.
The Workgroup mentioned a need to follow-through with the proactive communications with the marina owners and boaters on the availability of long term paid parking garage locations in the area.


ACTION:  Margo agreed to coordinate with Cam in the development of a flyer to marina owners and boaters ASAP as boating season starts this weekend.
SDOT UPDATE Provided 5/29/2008  SDOT contacted area parking facilities and found that the AMPCO parking lot at the AGC Building is the only one that offers public parking.
· AMPCO Parking Lot at AGC - 1200 Westlake Avenue North - approx. 200 public spaces.

Rates:  
0  - 30 min.  

$4.00

            30 - 60 min.

$5.00

            1hr- 1:30 min.

$6.00

            1:30 hr - 2:00 hrs.
$7.00

            2 - 4 hrs.

$8.00

            4 - 10 hrs.

$9.00

            10 - 24 hrs.

$10.00

Hours: Monday - Friday - 7:00 AM to 11:00 PM, Saturday - 10:00 AM - Midnight, Sunday - 10:00 AM - 10:00 PM

Phone: 206-283-3001
· Residence Inn - Parking for guests only.
· Fisher - WRQ/Attachmate Building - same as Westlake Union Center Building 
· 1505 Westlake Avenue North -  Mostly tenant parking, not enough spaces to advertise for public parking.

· Union Bay/Lake Union Building - Parking for tenants only.

· US Bank Building - 1019 8th Avenue North, 206-344-2383 - No public parking available.

· Westlake Union Center Building - 1505 Westlake Ave N – same as Fisher – WRQ/Attachmate Building – Mostly tenant parking.
Cam and Margo agreed that providing information to the boating public could be desirable, but now feel that unless we can get additional space from private parking operators, a brochure is not helpful.  
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Date:

April 8, 2008

To:

Westlake Avenue North Businesses

From:

Mike Estey, Manager, Parking Operations and Traffic Permits

Subject:  
Dumpsters in the Westlake Avenue North Right-of-Way

As you know, the Seattle Department of Transportation (SDOT) recently revised parking management along a portion of the east side of the Westlake corridor consistent with its work over the past year with a work group of corridor stakeholders.  In conjunction with the parking changes, the work group and SDOT agreed to better organize the corridor, including better management of dumpsters.

By City ordinance, storage of “inanimate objects” (which includes dumpsters) is not allowed in the public right-of-way. Recognizing that Westlake Avenue North has some unusual constraints, SDOT will consider allowing dumpsters in the right-of way when there appears to be no effective off-street alternative.  In doing so, we hope to better organize them on the corridor to eliminate clutter and improve visibility, as well as minimize the amount of parking they take up. I am writing to ask your business to please be a good neighbor by taking the following steps to manage your dumpsters:

· Consolidate multiple dumpsters and limit the number of spaces they take up to the extent possible.  

· Remove trash and clutter from around the dumpsters.

· Do not place dumpsters in the cross-hatched areas at the ends of rows – it obstructs sightlines for vehicles entering or exiting.

· Do not place dumpsters in reserved disabled-accessible stalls.

· Keep dumpsters completely out of the drive lanes.

I appreciate that many businesses are already in compliance with the above standards, and hope that others will make an effort to do the same.  The Westlake Avenue North corridor needs to be cared for and enjoyed by all.

If you have any questions or comments, please contact Sue Partridge of my staff at sue.partridge@seattle.gov or 206-233-3718.

cc:  Westlake Avenue North Parking Work Group

