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December 19, 2001


City of Seattle 

Civil Service Commission 

December 19, 2001 - Special Meeting

Minutes
1.  Call to Order:

The special meeting of the City of Seattle Civil Service Commission was called to order by Chairperson Ken Morgan on December 19, 2001at 9:38 a.m.  The meeting was held in the Commission’s Hearing Room, Arctic Building, 700 Third Avenue, Room 340, Seattle, Washington.


2. Introduction of Attendees:

The Chair introduced the attendees:

Commission Chair Ken Morgan 

Commissioner Kenneth M. Lowthian

Commissioner Ellis H. Casson

Miriam Israel Moses, Executive Director

Nina Harding, Visitor

Maureen Madion, Assistant City Attorney

James A. Fossos, Chair, Public Safety Civil Service Commission, joined later in the meeting

Ruby Dell Harris, Secretary & Chief Examiner, PSCSC, joined later in the meeting.

3.  Adjourn to Executive Session 
The Chair announced an adjournment to Executive Session and, prior to the adjournment, Nina Harding hand delivered a letter to each of the Commissioners and to Assistant City Attorney Maureen Madion.  The Commission adjourned to Executive Session to review a pending appeal with its attorney.  The Commission returned to the record at 11:05 a.m.

4. Approval of the Minutes:

a. Approval of the minutes of the December 11, 2001 meeting was held in abeyance and will be taken up at the next regular Commission meeting. 

5. Council Activity - SLI:

a. The Commission received a report from PSCSC Chair Jim Fossos.  Mr. Fossos reported that his attendance, while it was in his capacity as PSCSC Chair, did not reflect the view of the PSCSC.  He advised the CSC that he was unable to obtain a “second” to his motion saying that the PSCSC would not support the SLI set forth by the Council.  He complimented the Commission on its letter to the Council, saying that it was very well done. 

Mr. Fossos read into the record a 1996 letter to the Council regarding the proposed reorganization that was proposed at that time.  He told the Commission that he could not even imagine the Council’s “ordering us to sit down and make this agreement.”  Mr. Fossos advised the CSC that the union will take action and that they have expressed their opposition to the plan.

The Executive Director briefed the Commission , along with Mr. Fossos and Ruby Dell Harris, PSCSC Secretary and Chief Examiner, on the meeting that was held with Laura Hitchcock from Legislative Staff, and Elise Downer and Karl Stickel from the Budget Office.  The Executive Director stated that she believed that Laura Hitchcock was somewhat surprised at the complexity of the duties that would be affected if the SLI were to be implemented as written.

Ms. Harris also informed the Commission that the timing of the required response to the SLI is backward since the Examiners will move in mid-January and the response to the SLI will be due on February 1st.

Mr. Fossos told the Commissioners that, according to the law, only the Secretary and Chief Examiner could actually give a test.  There was some discussion as to whether the Council or Mayor could confer the title of Secretary and Chief Examiner on the Personnel Director.  Mr. Fossos noted that the Personnel Director reports to the Mayor and that this reporting relationship takes away the independence of the PSCSC and affects its appearance as a fair and impartial body.

Commissioner Lowthian clarified that this was only a SLI and, as such, it did not have the force of law.  He advised that only the enacting ordinance had the force of law.  Commissioner Casson noted that the two Commissions have different roles and different functions and that they cannot be combined.

Commissioner Lowthian asked what Ruby Dell Harris’s duties would be with respect to the SLI and the move of the Examiners to Personnel.  Chair Fossos responded that her position will remain the same as it has always been unless he is removed as her employer or someone with a legal mandate forces a change.


The Commission recessed at 11:35 and returned to the record at 11:45.

6. Adjourn to Executive Session:

a. The Commission adjourned to Executive Session to evaluate the job performance of the Executive Director for the purposes of reviewing base pay, awarding a market adjustment, and awarding merit leave. 

7. Return to the Record:

a. The Commission returned to the record and advised the Executive Director that she would be awarded a 2.565% increase to her base pay, effective January 2002, a market adjustment of 3.5%, and six days of merit leave.
8. Approval of the Minutes:

a. The Commission reviewed the minutes of the December 11, 2001 meeting.  Chair Morgan noted a correction that needed to be made and asked the Executive Director to make the correction and send the corrected minutes to the Commissioners for approval at the next regular meeting.

9. New Business:

a. Commissioner Casson noted the need for the Commission to be more clear about evaluative criteria and the guidelines that were to be used for evaluation purposes.  The Commission requested a copy of the PDQ for Mary Effertz and the Executive Director said that she would send it to them.

b. The Commission agreed to continue meeting on the fourth Tuesday of each month and noted that there would be an Executive Session at the next meeting for evaluation purposes.

c. The Commissioners discussed whether to hold an election for a new Chair at this meeting or to table the matter until the January meeting, which is more in keeping with past practice.  The Commission decided to hold its election at its next regular meeting in January.

d. The Commissioners discussed the need to continue working with Commissioner Lowthian because of his long term experience and knowledge of Commission business.  Commissioner Casson stressed the importance of Commissioner Lowthian’s reappointment stating that it was imperative that the continuity of the Commission be maintained at this juncture.  He noted that he has only served on the Commission for three months and that Chair Morgan has only served for two years.  He raised the matter of whether a letter should be written to the Mayor stressing the importance of re-appointing Commissioner Lowthian at this time.

The Executive Director asked whether the Commission would like her to draft the letter for their signature and the Commission agreed.  There was some discussion of who the recipients should be and it was determined that, beyond Mayor elect Nickels, the letter should go to Theresa Whitman and Alex Field.

10. Adjournment:

a. 
All business before the Commission having been considered, the Commission adjourned at 12:40 p.m.  The next regular Commission meeting will take place on January 22, 2002 at 9:30 a.m.

Respectfully Submitted,



Approved by:

______________________________


_________________________________

Miriam Israel Moses

Date


Ken R. Morgan


Date

Executive Director




Chairperson
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