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City of Seattle 

Civil Service Commission 

June 26, 2001

1.  Call to Order:

The monthly meeting of the City of Seattle Civil Service Commission was called to order by Chairperson Ken Morgan on at 9:35 a.m., June 26, 2001, in the Commission’s Hearing Room, in the Arctic Building, 700 3rd Ave., #340, in Seattle, Washington.


2. Introduction of Attendees:

The Chair introduced the attendees:

Commission Chair Ken Morgan 

Commissioner Kenneth M. Lowthian

Commissioner Nina A. Harding, jd/mpa

Mary E.  Effertz, Administrative Staff Assistant

Steve Gross, Assistant City Attorney


Chair Morgan noted the absence of Executive Director Miriam Moses, who had informed him that she would not be in attendance because of illness.  The Chair stated that due to the absence of the Executive Director, he would propose that the regular agenda be tabled. 

The Chair  also noted that Assistant City Attorney Steve Gross had accepted a position in the Finance Department and that this would be his last meeting as the Commission’s attorney.   The Chair thanked Mr. Gross, on behalf of the Commission, for his contributions and assistance and wished him well in his new position.  When asked whether a replacement would be assigned, Mr. Gross responded that it would likely be Kathleen Henry.  He noted that Mary Kay Doherty would still be the Commission’s primary attorney.  Mr. Gross told the Commission that he would be working in the contracting division of the Finance Department managing some of the City’s special programs, such as its equal benefits programs, etc.

3. Response to Auditor’s Final Draft.

Chair Morgan shared with the Commission an e-mail that he received from City Auditor David Jones.  The e-mail responded to Chair Morgan’s question regarding whether the most recent report was, in fact, the “final” version or whether there would still be some further communication between the Commission and the Auditors.  The e-mail responded that, normally, the Auditors would receive one formal written response from the Department Head.  The e-mail asks whether the Commission intends to respond.  

The Chair noted that he considered the Auditor’s Report to be a useful document and intended to utilize some of its recommendations in the future.  He also noted that some recommendations, such as the taping of pre-hearing conferences, had already been implemented.  He also noted that some recommendations, such as the use of Robert’s Rules of Order, had not been implemented.

The Chair asked the Commission whether they wanted to send a letter to the Auditors thanking them for the work that they did and for their recommendations.  He also noted that the Commission could also choose to send a more detailed letter, listing which recommendations were adopted and which were under consideration.   The Chair told the Commission that each individual member might wish to send a letter on their own.   

Commissioner Harding stated that the Auditor’s Report provided the Commission with a lot of information regarding the efficiency of the office as well as its professionalism, integrity and neutrality.  She stated that many of the findings of the Auditors, combined with the findings of the Knox Report, as well as the concerns expressed by Norma McKinney in her memo to the Commission, justify a letter of thanks.  She further noted that the Commission needed to address the issue and recommendation of the incorporation of some of the functions of the Public Safety Civil Service Commission into the Civil Service Commission.  Commissioner Harding stated that this recommendation is so significant, because of the legal entanglements involved, as discussed in 1996, that the Commission should provide the Auditors with a bullet list of accomplishments, as well as a list of things that require further discussion. 


She noted that the bullet list could also establish target dates for implementation.  Commissioner Harding stated that her general recommendation is that all of the recommendations in the Auditor’s Report should be adopted by the Commission.

Commissioner Lowthian raised the fact that the issue of combining functions of the Public Safety Civil Service Commission with the Civil Service Commission was not actually a part of the Auditor’s Report on the Civil Service Commission.  As such, even though adoption of such a recommendation would have an impact on the CSC, Commissioner Lowthian expressed the view that the Commission did not need to respond to it as part of its own response to the Auditor’s Report on the CSC.

Commissioner Harding revised her recommendation accordingly and restated it.  She recommended that all of the recommendations in the Auditor’s Report on the CSC, excluding those in the PSCSC Report, be adopted along with target dates for implementation.

Chair Morgan stated that he did not believe that there had been enough discussion of the recommendation for him to feel comfortable advocating their adoption.  He noted that the Commission had not, for example, had the opportunity to discuss the adoption of Robert’s Rules.  He told the Commission that he wanted to have a meeting with the Commission during which each recommendation in the final document could be reviewed and discussed.

Chair Harding responded that her recommendations were based on her own notes and “persuasion,” but that she agreed that the Commission as a unit needed to decide on those items that are more significant and those items that are “doable” and those that are less “doable.”  Commissioner Lowthian agreed and said that the letter that the Commission writes to the Auditors should at least outline those recommendations which have already been adopted.  

The Chair asked whether the Commission wished to review the document at this time and go over each of the recommendations, not as part of a comprehensive discussion, but rather as a means of developing a response to the Auditors.  Commissioner Harding recommended that the Commission write a “glowing letter of thanks for enlightening us, and to indicate that we will communicate with them further down the road….”   Chair Morgan added that it might be appropriate to add a general comment acknowledging that some of the recommendations have already been adopted.

The Chair asked Staff Assistant Mary Effertz if she felt comfortable drafting such a letter.  Ms. Effertz responded affirmatively.

Ms. Effertz asked the Commission if it would be all right with them if she took her scheduled vacation despite the fact that Executive Director Moses was out ill.  The Commission agreed that Ms. Effertz should take her scheduled vacation as long as the staff of the PSCSC (who are willing to fill in with respect to answering the telephones, etc.) would provide coverage until her return.

The Commission discussed the time-frame for writing the Commission’s letter in response to the Auditors.  Ms. Effertz asked Mr. Gross for his assistance and it was agreed that between the two of them the letter could be completed while the Commission met in Executive Session.

Commissioner Lowthian asked to have verified the date of the most recent Auditor’s letter to the Commission with copies to the Council and Mayor’s Office noting the subject line, “Department Concerns Regarding Professional Conduct of Civil Service Commission Staff.”  This letter was distributed separately from the Audit Report.   Ms. Effertz said that she would review the Executive Director’s materials to see if she can locate a copy of it.  Commissioner Lowthian  raised the discussion of how wide a distribution the letter would have.  It was clarified that the letter would not be released as part of the Audit, but that the letter would be available to the public as a public record.  Assistant City Attorney Steve Gross noted that on the Auditor’s web-site, there are more than just Auditor Reports and that this letter might appear on their web site.  

Commissioner Lowthian asked whether the Executive Director responded to the Auditor’s letter.  Ms. Effertz advised that she chose not to respond.  Chair Morgan read into the record an e-mail that he received from Deputy City Auditor David Jones:

We never met with Miriam to discuss the Management Letter, but made offers to meet about it in person or to accept written comments.  We did not receive any written or oral comments from anyone on the Commission about the management letter.  As you may recall, we gave Miriam the first draft of the Management Letter and asked her to forward a copy to Rhea the day before we sent it to ‘me’ [Ken Morgan] in a 5/18/01 e-mail.  At that time we had plans to meet with Miriam and Rhea on May 23rd.  However, Miriam sent us an e-mail on May 21st stating that she had received permission from ‘me’ [Ken Morgan] to take leave that week because the Commission had cancelled its monthly meeting and we were the only thing on her schedule for that week [which is true].  She also said that she would reschedule our meeting for the week of May 28th.  [KM:  So that is the week that she took off, at her request, and we granted it.]  We said that was fine and provided some times that would work for us for a meeting, however, we haven’t heard back from her about this.   [KM:  This item, by the way, is something that I want to raise in Executive Session.]  We sent everyone on the Commission a revised version of the Management Letter on May 25th, and again made the offer to all to meet and discuss it and we did not hear back from anyone about the Management Letter.  

The Chair noted and verified that none of the Commissioners has responded to the Auditors about the Management Letter.   Commissioner Harding said that she did not want to respond until the Commission, as a body, had reviewed it because of the sensitive nature of the material.   She advised that she felt it to be inappropriate for her to respond individually because she does not speak for the Commission.  The Chair agreed that content of the Management Letter was sensitive and needed to be discussed in Executive Session.

Commissioner Lowthian noted that the City Auditors were present during his most recent meeting with the Mayor’s staff and that Deputy City Auditor David Jones indicated that the Auditors would be meeting with the Commission as a whole during their May meeting.  Due to the illness of Commissioner Harding, however, the May meeting was cancelled.

The Chair told the Commission that David Jones advised him that the Auditors were neither waiting for, nor expecting a meeting with the CSC.  He said that he had spoken to Mr. Jones “yesterday” and that Mr. Jones made it clear that while the Auditors would be receptive to a response to the Management Letter, they are not waiting for one.  He further clarified that the Auditors were expecting to release the Management Letter at the same time that they release the final report.  Chair Morgan stated that he might contact David Jones and suggest a meeting with the Commission.

The Commission asked Staff Assistant Effertz to obtain a copy of the May 25th version of the Management Letter so that it could be discussed during the Executive Session.  

4.  Adjourn to Executive Session:
The Commission adjourned to Executive Session at 10:05 a.m. to discuss an internal personnel matter. 

5. Return to the Record:
The Commission returned to the record at 12:03 p.m.  

6.   Review of Response to Auditor’s Final Draft Report:
The Commission reviewed a draft response to the Auditor’s Final Draft Report.  Commissioner Lowthian noted that it was rather short and perfunctory.  The Chair reviewed the procedure for responding to the Final Draft, as discussed with him by David Jones and noted that the Commission’s response would be included as an addendum when the report is released.  The current, final draft, he explained, is really the final report, pending a response from the Commission.  

The Chair moved that the letter from the Commission to the Auditors be adopted and signed as presented.  Commissioner Lowthian seconded along with Commissioner Harding and the motion was carried by acclamation.  

7. Case Status Report:
The Chair asked Staff Assistant Effertz if there were any matters pending before the Commission that required their attention.  Ms. Effertz noted that the only case matter before them was the Mamie Hill appeal.  Chair Morgan stated that, during a recent conversation with the Executive Director, he was told that the retaliation aspect of the Hill appeal did, in fact, constitute a final action, whereas the Commission had ruled that no final action had taken place.  Ms. Effertz advised the Commission that this matter was separate from the appeal that the Commission reviewed and that it was being held in abeyance because it had been sent to SOCR for investigation.

8.
Adjournment:

Chair moved to adjourn the meeting at 12:15 p.m..  Commissioner Harding seconded the motion and the motion to adjourn was carried by acclamation.  The next meeting will take place on Tuesday, July 24, 2001, at 9:30 a.m. in the Commission’s hearing room.

Respectfully Submitted,




Approved by:

______________________________


_______________________________

Miriam Israel Moses

Date


Ken R. Morgan


Date

Executive Director




Chairperson

10

