6.15
Fleet Management

6.15.1
Purpose

The purpose of this policy is to achieve an overall reduction in air emissions produced by City vehicles and to reduce the amount of fossil fuels purchased and used for vehicles.
6.15.2
Organizations Affected

The Executive Services Department (ESD) and all City departments using vehicles are affected.
6.15.3
Definitions

Alternative Fueled Vehicle:  A dedicated vehicle or a dual-fueled vehicle that operates on electricity or fuels other than straight gasoline or diesel.
6.15.4
Policy

The City shall decrease the amount of gasoline and diesel used in City vehicles and equipment by increasing the fuel economy of its vehicles, increasing their operational efficiency and by reducing the number of vehicle miles traveled per employee.  The City shall limit its purchase of sport utility vehicles and similar specialty vehicles to situations where there is a clear business need for such vehicles.  The City shall increase its use of fuel types that emit low or no carbon dioxide or other pollutants.
  The City shall use recycled antifreeze, re-refined oil, and retread tires in City vehicles to the maximum extent practicable.
6.15.5
Procedures and Responsibilities

The Director of the ESD shall develop average fuel economy standards for each department to achieve when ordering new vehicles.  ESD will work with departments to ensure that the standards are understood and that the fuel economy standard for the City fleet is achieved.
When making vehicle-purchasing decisions, the ESD shall consider available standardized data on environmentally preferable products.  (See Environmentally Responsible Purchasing Policy.)

Department directors who have alternative fueled vehicles assigned to their departments shall develop procedures to ensure maximum usage of these vehicles.

The Office of Environmental Management (OEM) and the ESD shall jointly develop and implement a user awareness program to educate City employees on how they can help achieve the purposes of this policy.  Examples include encouraging use of compressed natural gas (CNG) vehicles and other alternative fueled vehicles, reducing vehicle idling, and encouraging use of transit when appropriate.

The ESD and Seattle City Light shall collect data and report annually to the Office of Environmental Management on:
· Total vehicle miles traveled in gasoline vehicles and in diesel vehicles;

· Total vehicle miles traveled in alternative fuel vehicles; and

· Total gallon equivalents or gallons purchased of gasoline, CNG, propane, electricity and diesel.
6.15.6
References

· Energy Policy Act of 1992

· Clean Air Act

· Puget Sound Clean Cities Program Plan

� A substantial increase in use of alternative fuels implies a City investment in traditional cng fueling stations and/or electric charging stations.  Once a plan for the City’s use of alternative fueled vehicles is complete, including a benefit cost analysis, this policy will be revised accordingly.





