Human Services
Department

Venerria Knox, Director

Mission Statement

The mission of the Human Services Department (HSD) is to find and fund solutions for human needs of |ow-
income, vulnerable people in greater Seattle so they can live and thrive.

Goals

« Provide undoing-institutionalized-racism training to all City of Seattle staff and partner with community
groups on specific strategies to dismantle institutionalized racism and the social and economic inequities the
such racism creates.

« Lead the formation of a broad-based partnership to help families leaving welfare access necessary services
so that they may achieve and maintain a decent standard of living.

« Increase the number of youth who receive the support they need to complete high school, stay out of the
juvenilejustice system, and develop the skills and assets necessary to make a positive transition into
adulthood, by investing money in community-based services that provide alternativesto our expensive
juvenile corrections system.

« Increase the number of families who can access affordable, high-quality early care and education and out-
of-schoal time services for children by increasing options for care and piloting an innovative financing
structure.

« Increase the number of people who move into and retain safe, stable housing by implementing a community-
wide homel essness strategy that will leverage an additional $3 million from sources other than the City's
general funds, and by using a coordinated, outcome-based intake, referral, and support system to measure
progress.
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Human Services

Appropriations

Fund/Line of Business Summit 1999 2000 2001 2002
(in thousands of dollars) Code Actual Adopted Adopted Endorsed
Human Services Operating Fund
Aging and Disability Services H6 30,858 31,173 37,415 37,522
Community Services H3 16,819 14,247 16,267 15,587
Domestic and Sexual Violence Prevention H4 3,551 2,295 3,450 3,519
Family & Y outh Services H2 18,725 17,335 19,965 18,610
Leadership and Administration H6 4,671 4,870 5,101 5,323
Department Total 74,623 69,920 82,198 80,561
Positions (in Full Time Equiva ents) 294.03 305.78 325.28 325.28
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Human Services

Aging and Disability Services

Purpose Statement

The purpose of the Aging and Disability Services Line of Business is to guarantee a network of community
supports for older people and adults with disabilities that improves choice, promotes independence, and
enhances quality of life.

Key Performance Targets

« Increase number of frail elderly and adults with disahilities able to remain independent in their homes due to
home-based and community-based services.

« Increase number of newly enrolled, eligible customers registered in the Utility Discount Program.

Resources

Program 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Home-Based Care 22,391 22,619 27,391 27,400
Planning and Coordination 1,848 1,867 1,940 1,966
Senior Self-Sufficiency 688 696 829 839
Senior Wellness 5,931 5,992 7,256 7,318
Line of Business Total 30,858 31,173 37,415 37,522
Positions (in Full Time Equivalents) 121.30 133.05 152.05 152.05
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Human Services

Aging and Disability Services: Home-Based Care

Purpose Statement

The purpose of the Home-Based Care Program is to provide an array of home-based services to elders and
adults with disabilities in King County so that they can remain in their homes longer than they would without
these services.

Program Highlights

Increase grant funding from the State of Washington for case management expansion (grant fundsin the
amount of $949,552 and $970,039 in 2001 and 2002, respectively). This program initiative will increase the
number of case managers and social service aides serving older persons and adults with disabilities; reduce
the case manager-to-client ratio; and increase administrative staff to meet changing grant requirements.
Position changes shown below are due to adding 18.0 FTE for the case management expansion; these
positions are all funded through the grant and will be eliminated should grant funds discontinue.

Eliminate a half-time Program Aide position.

Add $71,000 and $74,000 in 2001 and 2002, respectively for one case manager and associated operating
costs to support the African American Elders Project. This project identifies frail, isolated, and hard-to-
serve African Americans and assists them in accessing and receiving needed social and health services by
providing on-going case management, support and referrals.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 22,282 22,507 27,201 27,203
General Subfund 108 112 190 197

Program Total 22,391 22,619 27,391 27,400

Positions (in Full Time Equiva ents) 81.80 93.55 112.05 112.05
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Human Services

Aging and Disability Services: Planning and Coordination

Purpose Statement

The purpose of the Planning and Coordination Program is to provide leadership, advocacy, fund and system
development, planning and coordination, and contract services to the King County aging network so that
systems and services for elderly and disabled individuals are as available, accountable, and as effective as
possible.

Program Highlights

Partial funding for personnel in the ADS director’ s office has been placed in Finance General until the legal
issues surrounding Initiative 722 have been resolved. At that time, $2,540 of funding may be restored to the
department through separate Council action.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 1,725 1,740 1,777 1,797
Genera Subfund 124 127 162 169

Program Total 1,848 1,867 1,940 1,966

Positions (in Full Time Equivaents) 27.00 27.00 27.00 27.00
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Human Services

Aging and Disability Services: Senior Self-Sufficiency

Purpose Statement

The purpose of the Senior Self-Suffiency Program is to provide discount programs and employment for seniors
and adults with disabilities so they can improve their ability to remain economically independent.

Program Highlights

Eliminate a half-time Program Aide position.

Add $60,000 and $45,000 in 2001 and 2002, respectively for a challenge grant to the Washington Coalition ¢
Citizens with Disabilties to be used for case management services for people with disabilities aged 18-59.
Additional funds ($15,000 in 2001 and 2002) are added to update materials and the website to better serve
those with disabilities; funding would also be used to devel op a discount card for those with disabilities simil
to the Gold Card for Seniors.

Add $45,000 in 2001 and $47,000 in 2002 to the Seniorsin Service to Seattle Program, a volunteer program
that matches seniors with community-based organizations. Funding supports one full-time position and othe
program costs.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 525 529 527 541
General Subfund 163 167 302 298
Program Total 688 696 829 839
Positions (in Full Time Equivaents) 12.50 12.50 13.00 13.00
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Human Services

Aging and Disability Services: Senior Wellness

Purpose Statement

The purpose of the Senior Wellness Program is to provide a variety of community services that help senior
adults in King County improve and maintain their health, independence, and quality of life.

Program Highlights

Due to the passage of Initiative 722, the budget for subcontracted services has been reduced by $15,000 in
each year.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 4,842 4,884 6,002 6,003
General Subfund 1,089 1,109 1,255 1,314
Program Total 5,931 5,992 7,256 7,318
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Human Services

Community Services

Purpose Statement

The purpose of the Community Services Line of Businessisto provide program development and homeless
intervention and prevention services to low-income and homeless people so that they can become self-sufficient
and to provide facility renovation resources to community-based organizations.

Key Performance Targets

« Increase number of people engaged in case management.
« Increase number of homeless people moved into transitional housing.
« Increase number of homel ess people moved into permanent housing.

Resources

Program 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Community Facilities 507 520 519 519
Emergency and Transitional Services 10,776 9,575 12,705 11,652
System and Resource Development 390 421 686 755
Tenant Stabilization 5,145 3,731 2,357 2,662
Line of Business Total 16,819 14,247 16,267 15,587
Positions (in Full Time Equivaents) 28.00 28.00 29.00 29.00
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Human Services

Community Services: Community Facilities

Purpose Statement

The purpose of the Community Facilities Program is to provide technical assistance and capital funding to
community-based organi zations to help them plan and develop facility projects.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 440 443 438 433

General Subfund 68 77 81 86

Program Total 507 520 519 519

Positions (in Full Time Equivaents) 6.50 6.50 6.50 6.50
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Human Services

Community Services: Emergency and Transitional Services

Purpose Statement

The purpose of the Emergency and Transitional Services Programisto provide emergency and transitiona
services and permanent housing to homeless and low-income persons in Seattle so that they have a safe place
to rest, nutritious food, and a path to stable, permanent housing.

Program Highlights

Increase the General Subfund contribution to annualize funding for emergency shelter services ($867,569
and $898,801 in 2001 and 2002, respectively) and to extend use of the Municipa Building to offer shelter
services year round ($89,000 and $92,204 in 2001 and 2002, respectively).

Increase General Subfund ($1,371,495 and $1,675,000 in 2001 and 2002, respectively) for survival servicest
expand assistance to families needing transitional and emergency housing (including services at Sand Point),
maintain shelter services and rent assistance programs already in place, maintain community and legal
advocate positions in sheltersfor victims of domestic violence, and provide increased support for food banks
and meal programs.

Reduce shelter devel opment ($40,000) and operating line items ($14,355) each in 2001 and 2002. Shelter
development work will continue to be performed by Vista volunteer.

Partial funding for line items and equipment purchases has been placed in Finance General until the lega
issues surrounding Initiative 722 have been resolved. At that time, $21,280 of funding for 2001 and 2002 ma
be restored to the department through separate Council action.

Add $50,000 and $52,000 in 2001 and 2002, respectively to cover additional operating expenses at the Urba
Rest Stop operated by the Low Income Housing Ingtitute. The rest stop provides services to low-income and
homeless persons by offering bathrooms, showers, and laundry facilities at no cost.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 6,286 4,464 5,585 4,135
General Subfund 4,490 5,111 7,120 7,517
Program Total 10,776 9,575 12,705 11,652

Positions (in Full Time Equivaents) 7.50 7.50 7.50 7.50
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Human Services

Community Services: System and Resource Development

Purpose Statement

The purpose of the System and Resource Devel opment Program is to serve as a source of leadership, fund

and system development, and coordination for the greater Seattle community so that housing and services for
homeless and low-income people are available, accountable, and as effective as possible at helping individuals
move along the continuum of self-sufficiency.

Program Highlights

Transfer funds ($100,000 each in 2001and 2002) from HSD to the Seattle Municipal Court for services
related to the Mental Health Court.

Transfer funds ($30,000 each in 2001 and 2002) from the Office of Intergovernmental Relationsto HSD and
add another $15,000 in each year to support the advocacy work of the Welfare Reform Coalition and the
American Lung Association of Washington State. \WWhen combined with the $35,000 for the Welfare
Reform Coalition already in HSD's base budget, the total resources available are $60,000 for the Welfare
Reform Coalition and $20,000 for the Lung Association.

Transfer a Strategic Advisor | position from the Strategic Planning Office to provide the staffing necessary
to continue work on the Safe Harbors Project.

Add $20,000 in 2002 for research and lobbying for the Washington Welfare Reform Coalition.

Add $320,000 and $360,000 in 2001 and 2002, respectively to recognize increased revenues from the sale of
City-owned property in the Central Area. Funds were required by federal law to be deposited in the Human
Services Operating Fund and used for human services-related activities. The sale was approved by Council
after the Executive's budget process, and revenues were not included in the his proposed budget. Funds are
intended for implementation of the Safe Harbors computerized intake, referral, and assessment system in the
City.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 190 192 507 545

General Subfund 200 229 179 210

Program Total 390 421 686 755

Positions (in Full Time Equivaents) 3.00 3.00 4.00 4.00
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Human Services

Community Services: Tenant Stabilization

Purpose Statement

The purpose of the Tenant Stabilization Program is to keep people safely in their homes by providing rent
assistance, utility assistance, and short- and long-term support to Seattle residents who are low-income or at
risk of losing their housing.

Program Highlights

Decrease non-General Subfund revenues available to the City because funding is going directly to the
community-based organi zation that manages the Energy Assistance Program and Energy Crisis Intervention
Programs (EAP/ECIP).

Add $250,000 and $500,000 in 2001 and 2002, respectively for rental assistance with case management.
Funds will provide cash financial assistance and follow-up services to low-income households, and arein
addition to existing funding for 300 households to receive one-time emergency assistance.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 4,960 3,520 1,893 1,906
General Subfund 185 211 464 756

Program Total 5,145 3,731 2,357 2,662

Positions (in Full Time Equivaents) 11.00 11.00 11.00 11.00
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Human Services

Domestic and Sexual Violence Prevention

Purpose Statement

The purpose of the Domestic and Sexual Violence Prevention Line of Businessisto provide leadership and
direction to City government to promote the prevention of violence against women and children.

Key Performance Targets

« Increase number of trained staff reporting a significant gain in their knowledge of domestic violence and its
impact.

« Increase number of staff trained on how to effectively handle effects of domestic violence in the work place.

Resources

Program 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Education and Training 3,131 1,969 2,817 2,859
Planning 420 326 634 660
Line of Business Total 3,551 2,295 3,450 3,519
Positions (in Full Time Equivaents) 10.88 10.88 9.88 9.88
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Human Services

Domestic and Sexual Violence Prevention: Education and
Training

Purpose Statement

The purpose of the Education and Training Program isto provide education and training to City employees to
improve City government's response to violence against women and children.

Program Highlights

Increase General Subfund ($83,000 and $85,988 in 2001 and 2002, respectively) to replace lost grant funding
for the Domestic Violence Teen Peer Advacate Program which provides support servicesin four high
schools around the issues of domestic violence and date rape.

Discontinue the contract for one of four treatment programs for indigent batterers and reduce the budget by
$35,361 in each year.

Add $137,000 and $128,000 in 2001 and 2002, respectively, to continue funding of legal and community
advocates in six community-based organizations. In addition to these resources, the department was
directed to internally reallocate $13,000 and $59,000 in 2001 and 2002, respectively, to fully fund the
advocates. Funding for many domestic violence services has been provided through the Department of
Justice's Violence Against Women Act/Grants to Encourage Arrest Policies (VAWA/GEAP); these grants
end in March 2001.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 2,219 1,020 1,242 1,238
General Subfund 912 949 1,575 1,621
Program Total 3,131 1,969 2,817 2,859

Positions (in Full Time Equivaents) 1.38 1.38 1.38 1.38
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Human Services

Domestic and Sexual Violence Prevention: Planning

Purpose Statement

The purpose of the Planning Program isto plan and coordinate City and community strategies so that we can
prevent violence against women and children.

Program Highlights

Increase General Subfund dollarsto provide partial funding ($40,000 each in 2001and 2002) for staffing at
the King County Coalition Against Domestic Violence, an umbrella organization that provides alead role for
non-profit, community-based victim services agencies.

Eliminate one Research and Evaluation Assistant position that was due to sunset.

Add $125,000 and $130,000 in 2001 and 2002, respectively, to increase funding for three established
programs serving victims of sexual assault.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 192 88 105 109

General Subfund 228 238 528 550

Program Total 420 326 634 660

Positions (in Full Time Equivaents) 9.50 9.50 8.50 8.50
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Human Services

Family & Youth Services

Purpose Statement

The purpose of the Family & Y outh Services Line of Businessisto provide leadership to build and maintain
quality systems of support for children, youth, and families so that they develop their assets and more fully
benefit from and contribute to the community.

Key Performance Targets

« Increase number of youth participating in after school or summer programs who demonstrate improvement in
academic performance, increased school attendance or increased developmental assets.

« Increase number of youth moved into permanent housing.
« Increase number of youth with increased housing stability.

« Increase number of youth having fewer criminal incidents, better school attendance and/or improved
academic achievement (1999).

Resources

Program 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Child Development 6,367 6,343 6,468 6,508
Family Development 3,090 2,974 4,446 4,552
Resource Development 303 304 174 188
Y outh Devel opment 8,966 7,713 8,877 7,363
Line of Business Total 18,725 17,335 19,965 18,610
Positions (in Full Time Equivalents) 75.00 75.00 75.50 75.50
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Human Services

Family & Youth Services: Child Development

Purpose Statement

The purpose of the Child Development Program is to provide access to affordable, culturally relevant, high-
guality early care and education, aswell as provide out-of-school time activities for children and families so
that children can succeed in school and parents can maintain or become economically self-sufficient.

Program Highlights

Increase the General Subfund contribution for Project Lift-Off ($125,000 and $129,500 in 2001 and 2002,
respectively) to increase the number of families who can access affordable, high-quality early care and
education and out-of-school time services for children by increasing options for care and piloting an
innovative financing structure.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 3,858 3,660 3,615 3,527
General Subfund 2,508 2,684 2,853 2,981
Program Total 6,367 6,343 6,468 6,508

Positions (in Full Time Equiva ents) 30.00 30.00 30.00 30.00
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Human Services

Family & Youth Services: Family Development

Purpose Statement

The purpose of the Family Development Program is to provide life-long, culturally appropriate learning
opportunities, advocacy, leadership development, and resources to children and families so that they will gain
the skills and assets necessary to be healthy, successful, contributing members of the communty.

Program Highlights

Enhance the New Citizen's Initiative by providing civic education and outreach to refugee and immigrant
communities as aresult of receiving a grant from Washington State's Office of Refugee and Immigrant
Assistance.

Improve the organizational capacity and service delivery of community-based agencies serving immigrants
and refugees from East Africaand Southeast Asia. This Refugee and Mutual Assistance Project is
supported by Genera Subfund resources ($150,000 each in 2001 and 2002) and a mix of foundation and
United Way funding ($478,571 each in 2001 and 2002). Position changes include one grant-funded FTE to
support this new program.

Partial funding for teen parent programs and two family centers has been placed in Finance General until the
legal issues surrounding Initiative 722 have been resolved. At that time, $31,327 of funding may be restored
to the department through separate Council action.

Partial funding for a Family Support Worker in the Seattle Public Schools has been placed in Finance
General until the legal issues surrounding Initiative 722 have been resolved. At that time, $21,640 of funding
may be restored to the department through separate Council action.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 510 463 1,613 1,613
General Subfund 2,580 2,511 2,833 2,939
Program Total 3,090 2,974 4,446 4,552

Positions (in Full Time Equivaents) 13.25 13.25 14.25 14.25
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Human Services

Family & Youth Services: Resource Development

Purpose Statement

The purpose of the Resource Development Program is to serve as a source of resource development, planning
support, policy analysis, program evaluation, and legislative analysis for City programs and the broader service
network to build strong children, youth, families, and community and ensure that services are available,
accountable, and as effective as possible.

Program Highlights

Partial funding for computer replacement has been placed in Finance General until the legal issues
surrounding Initiative 722 have been resolved. At that time, $27,980 of funding may be restored to the
department through separate Council action.

Due to the passage of Initiative 722, the budget for the Hope for Y outh program has been reduced by
$50,000.

Due to the passage of Initiative 722, the budget for Comprehensive Child Care Intake Worker has been
reduced by $27,000.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
General Subfund 303 304 174 188
Program Total 303 304 174 188
Positions (in Full Time Equivaents) 7.00 7.00 6.50 6.50

City of Seattle 2001 Adopted and 2002 Endorsed Budget 181



Human Services

Family & Youth Services: Youth Development

Purpose Statement

The purpose of the Y outh Development Program is to provide services to youth to support their developmental
needs and facilitate their ability to gain the skills and assets necessary to grow into healthy, successful adults
and contributing members of the community.

Program Highlights

Decrease federal revenues available to the City due to the end of the five-year, $1.4 million annual
SafeFFutures grant which supports preventive services to keep youth from coming in contact with the juvenile
justice system, dropping out of school, or becoming involved with gangs. New contributions from the
General Subfund will fill the gap for 2001 ($400,000) when the grant endsin September 2001. An
evaluation, being performed by the Annie E. Casey Foundation and due by the end of 2000, will suggest
future program and funding strategies based on the first four years experience.

Increase the General Subfund contribution in order to maintain services for 570 homeless youth ($210,000
and $217,560 in 2001and 2002, respectively).

Increase the General Subfund contribution ($82,503 and $85,473 in 2001 and 2002 respectively) in order to
move the Rites of Passage Experience Program (ROPE) off the decreasing Local Law Enforcement Block
Grant (LLEBG). Moving this high-priority program onto General Subfund support will obviate the need to
make further cuts to programs on the LLEBG grant and will position the City to better address the
anticipated additional cuts to next year's grant funding.

Funding for one provider of summer and after-school activities for low-income youth at-risk of dropping out
of school has been placed in Finance General until the legal issues surrounding Initiative 722 have been
resolved. At that time, $21,920 of funding may be restored to the department through separate Council
action.

Add $209,000 and $242,000 in 2001 and 2002, respectively, to provide funding for specific servicesin the
NewHolly neighborhood from July through December 2001 and January through June 2002 to replace
federal Hope VI funds that end in June 2001. Servicesinclude NewHolly Family Center, Teen Center,
youth tutoring program and arts and cultural activities for kids. It is expected that funding after July 2002
will be identified by the agencies.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 5,290 3,693 3,956 2,631
General Subfund 3,676 4,021 4,922 4,732
Program Total 8,966 7,713 8,877 7,363

Positions (in Full Time Equiva ents) 24.75 24.75 24.75 24.75
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Human Services

Leadership and Administration

Purpose Statement

The purpose of the Leadership and Administration Line of Businessis to provide leadership and support to
HSD, the City of Seattle, and the community so that human services are responsive to community needs and
delivered through effective and accountable systems, economic disparity is decreased, and racism and other
oppressions are dismantled.

Key Performance Targets

« Increase percentage of our customers who indicate being satisfied with newly developed or updated systems
as reported in the Customer Survey.

» Address Community Engagement Initiative issues successfully and in partnership with community coalitions.
« Increase number of additional contracts completed in the outcome funding framework.
« Increase number of staff completing technical training.

Resources

Program 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Communications 162 163 166 183
Financial Management 1,352 1,431 1,324 1,433
Grants and Budget Administration 544 566 569 563
Human Resources 507 551 595 622
Information Technol ogy 1,093 1,127 1,150 1,186
Leadership 1,012 1,032 1,297 1,337
Line of Business Total 4,671 4,870 5,101 5,323
Positions (in Full Time Equivaents) 58.85 58.85 58.85 58.85

City of Seattle 2001 Adopted and 2002 Endorsed Budget 183



Human Services

Leadership and Administration: Communications

Purpose Statement

The purpose of the Communications Program is to promote awareness to the community, our partners, policy
makers, the media, City staff, and internal staff about human service needs so that we ensure access to
programs and services and build support for human services and social change.

Program Highlights

Reduce funding available for the City’ s contribution to the King County Human Services Roundtable by
$14,000. The Roundtable was dissolved at the end of 2000. Facilitated discussions are in progress and call
for the creation of anew entity. The City contribution to this new entity will be made from aremaining
budget of $25,000.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 132 129 125 122

General Subfund 31 34 41 61

Program Total 162 163 166 183

Positions (in Full Time Equivaents) 2.00 2.00 2.00 2.00

Leadership and Administration: Financial Management

Purpose Statement

The purpose of the Financial Management Program is to provide budget, accounting and reporting services,
systems and solutions to Department employees so that they can effectively conduct business.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 680 683 602 564

General Subfund 672 748 722 869

Program Total 1,352 1,431 1,324 1,433

Positions (in Full Time Equivalents) 19.75 19.75 19.75 19.75
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Human Services

Leadership and Administration: Grants and Budget
Administration

Purpose Statement

The purpose of the Grants and Budget Administration Program is to provide administration and technical
assistance to City departments and community-based organizations so that they can implement CDBG and
other grant funds in an efficient, accountable, and responsive manner.

Program Highlights

Eliminate one Research and Evaluation Assistant position that was due to sunset.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 490 505 501 490

General Subfund 54 61 68 73

Program Total 544 566 569 563

Positions (in Full Time Equivaents) 6.50 6.50 550 550

Leadership and Administration: Human Resources

Purpose Statement

The purpose of the Human Resources Program is to provide personnel systems and sol utions to Department
management and employees so that they can effectively conduct business.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 242 250 239 221

General Subfund 265 301 357 400

Program Total 507 551 595 622

Positions (in Full Time Equivaents) 7.00 7.00 7.00 7.00
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Human Services

Leadership and Administration: Information Technology

Purpose Statement

The purpose of the Information Technology Program is to provide technical systems and solutions to
Department management and employees so that they can effectively conduct departmental business.

Program Highlights

Partial funding for the Information Technology program has been placed in Finance General until the legal
issues surrounding Initiative 722 have been resolved. At that time, $32,207 of funding may be restored to the
department through separate Council action.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 624 626 577 549

General Subfund 469 501 572 637

Program Total 1,093 1,127 1,150 1,186

Positions (in Full Time Equivaents) 12.60 12.60 12.60 12.60
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Human Services

Leadership and Administration: Leadership

Purpose Statement

The purpose of the Leadership Program is to provide vision, direction, planning, and coordination to the
Department, other City departments, and the community and to develop, strengthen, and expand rel ationships
with our community partners so that human services are responsive to community needs and are delivered
through efficient and effective systems.

Program Highlights

Add 1.0 FTE Executive | position that is transferred from the Strategic Planning Office to oversee the work
related to the Human Services Development Framework, capacity-building strategies with non-profit
agencies, and HSD's community-building efforts. Along with the positions, General Subfund support
($150,000 and $155,400 in 2001 and 2002, respectively) is transferred from the Strategic Planning Office to
HSD to continue funding technical assistance for non-profit organizations.

Add $15,000 and $30,000 in 2001 and 2002, respectively, to provided technical assistance to expand the
capacity of community based organizations that provide services to people with disabilities.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Other 597 592 531 503

Genera Subfund 415 440 766 835

Program Total 1,012 1,032 1,297 1,337

Positions (in Full Time Equivaents) 11.00 11.00 12.00 12.00
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