Seattle Public
Utilities

Diana Gale, Director

Mission Statement

We provide our customers with areliable water supply and essential sewer, drainage, solid waste, and
engineering services that safeguard public health, maintain the City's infrastructure, and protect, conserve, and
enhance the region's environmental resources.

Goals

« Provide reliable infrastructure and high quality, cost-effective utility services for drinking water, solid waste
collection and disposal, and storm and wastewater removal.

« Provide exceptional customer service.

« Create a high performance workplace with a diverse and inspired workforce.

« Protect, sustain, and enhance environmental quality, both locally and regionally.

« Provide meaningful contributions to the community and increase confidence in local government.
« Maintain financial strength and continually improve organizational performance for public benefit.

Appropriations

Fund/Line of Business Summit 1999 2000 2001 2002
(in thousands of dollars) Code  Actual Adopted Adopted Endorsed
Drainage & Wastewater Fund

Drainage & Wastewater Utility 44010 154,236 176,160 184,922 197,567
Engineering Services Fund

Engineering Services 53100 11,076 13,735 13,688 13,843
Solid Waste Fund

Solid Waste Utility 45010 93,437 93,915 92,165 91,277
Water Fund

Water Utility 43000 203,598 207,074 180,559 218,263
Department Total 462,347 490,884 471,335 520,950
Positions (in Full Time Equivalents) 1,23823 1,272.23 1,285.73 .,285.73
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SPU

Drainage & Wastewater Utility

Purpose Statement

The purpose of the Drainage & Wastewater Utility isto collect and dispose of sewage and stormwater in a
cost-effective, innovative, and environmentally responsible manner so that public health is protected and
flooding is minimized.

Key Performance Targets

e Answer at least 80% of Call Center calls within target time of 60 seconds.

» Maintain counts of adult salmon and steelhead populations in urban creeks (baseline: 143) and continue to
assess these numbers to determine status of restoration efforts.

« Incur no regulatory violations or fines from overflows rel eased to the environment.

« Limit to one the average annual number of wet weather overflows at controlled and monitored Combined
Sewer Overflow sites.

« Solve at least 85% of reported drainage problems that fall under the Spot Drainage Program within one year.

Resources

Program 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted  Endorsed
Administration 5771 5,454 6,699 6,736
Capital Improvement Program 30,574 38,177 43,543 53,413
Customer Service 4,504 5,349 5,158 5,350
Engineering Services 1,696 561 1,735 1,804
Field Operations 10,712 11,832 11,856 12,184
Genera Expense 96,985 107,083 108,970 110,682
Resource M anagement 3,995 7,703 6,961 7,398
Line of Business Total 154,236 176,160 184,922 197,567

Positions (in Full Time Equivalents) 323.12 332.12 337.78 342.93
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SPU

Drainage & Wastewater Utility: Administration

Purpose Statement

The purpose of the Drainage & Wastewater Utility Administration Program isto provide overall management
and policy direction for Seattle Public Utilities and to provide the core financial, human resource, and
information technology services needed by the entire Department.

Program Highlights

NOTE: Most of SPU's programs cross the Lines of Business, so the Program Highlights are often repeated
in other Lines of Business.

Update the Strategic Business Plan. The plan update will be the focus of the Department's organi zational
development efforts, with further integration of performance measurement, leadership development program,
and a core competencies framework. The efforts of the Department's Communications staff will be

focused on clearly relaying SPU's messages as outlined in the Strategic Business Plan.

Create a central claims management function in the Finance Division that will provide one-stop service for
all water, drainage, wastewater, and solid waste claims as well as a central source of information and
training to support the management and reduction of future claims expenses.

Merge the payroll and personnel sections of Human Resources to increase efficiency. The new section is
organized on the "account representative" model to increase customer service to all SPU programs.

Add no net positions to this program. This cumulative change of zero includes the position changes
described below. Theremaining 0.5 FTE reduction is the result of internal SPU position transfers.

Transfer two Supported Employment positionsinto SPU-Corporate Services from the Executive Services
Department. Because these positions are funded jointly by all SPU utilities the net impact to this programis
an add of 0.5 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 5771 5,454 6,699 6,736
Program Total 5771 5,454 6,699 6,736
Positions (in Full Time Equivaents) 41.06 41.06 41.06 41.32
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SPU

Drainage & Wastewater Utility: Capital Improvement Program

Purpose Statement

The purpose of the Drainage & Wastewater Utility Capital Improvement Program isto replace, improve, and
expand facilities needed to handle stormwater and sewage in an environmentally acceptable manner.

Program Highlights

Spend approximately $42 million in 2001-2006 on the Combined Sewer Overflow (CSO) Program. The
largest project will be the design and construction of the Denny Way/L ake Union CSO improvements. SPU
completes its update of the CSO Plan in 2001. This plan will guide the CSO program until 2006.

Spend approximately $196 million for drainage improvements over the next six years. In addition to local
drainage improvements, projects include stormwater detention and fish passage improvements. The
Westlake Storm Drain Rehab project will replace afailed storm drain with several promising stormwater
treatment technologies. These facilities will be evaluated over time for effectiveness.

Set aside funding for SPU's share of the City’ s response to the listing of Chinook salmon under the
Endangered Species Act. Approximately $4.7 million isincluded in the 2001-2006 Drainage and
Wastewater CIP for these projects.

Decrease program staffing by atotal of 2.67 FTE positions. This cumulative decrease is the result of
internal SPU transfers.

Asfor many programs, the apparent FTE change from 2001 to 2002 results from an internal shift in position
allocation.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 30,574 38,177 43,543 53,413
Program Total 30,574 38,177 43,543 53,413
Positions (in Full Time Equivaents) 57.02 65.02 62.35 66.64
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SPU

Drainage & Wastewater Utility: Customer Service

Purpose Statement

The purpose of the Drainage & Wastewater Utility Customer Service Program isto provide comprehensive,
efficient, one-stop service which anticipates and fully responds to customer expectations.

Program Highlights

Focus on the successful implementation of the Consolidated Customer Service System (CCSS) to provide
customers with reliable and timely information and responsible financial stewardship with improved
productivity and performance. Virtually all work processes, policies, and procedures associated with billing
customers have been redesigned through this project.

Expand private vendor participation in the large meter replacement program, which will increase the number
of meters replaced leading to better customer service through more accurate billing.

Increase program staffing by atotal of 0.17 FTE positions. This cumulative increase includes the position
changes described below. The remaining 0.16 FTE reduction is the result of internal SPU position transfers.

Transfer one Supported Employment position into SPU-Customer Services from the Executive Services
Department. Because this position isfunded jointly by all SPU utilities the net impact to this programis an
add of 0.33 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 4,504 5,349 5,158 5,350
Program Total 4,504 5,349 5,158 5,350
Positions (in Full Time Equivaents) 60.28 57.28 57.45 57.63
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SPU

Drainage & Wastewater Utility: Engineering Services

Purpose Statement

The purpose of the Drainage & Wastewater Utility Engineering Services Program is to provide engineering
design and support services, construction inspection and project management services to the sponsors of
Drainage and Watewater Fund capital improvement projects and the managers of drainage and wastewater
facilities.

Program Highlights

Develop and implement a cost and schedule system for managing SPU’ s CIP programs and related
projects. Closely coordinate with Seattle City Light (City Light) and Sesttle Transportation (SEATRAN) to
ensure that the devel opment and implementation of respective departmental systems are compatible.

Compl ete the implementation of the new SPU Construction Communications Guideline Manual, which
provides consistent guidelines to project and construction managers on how to communicate with
communities, neighborhoods, citizens, and businesses on public works construction projects. The guidelines
will ensure affected citizens are informed of construction project impacts as well as offer methods of
reducing or mitigating the impacts.

Increase program staffing by atotal of 1.0 FTE positions. This cumulative increase includes the position
changes described below. The remaining 0.5 FTE increaseis the result of internal SPU position transfers.

Transfer two Supported Employment positions into SPU-Engineering Services from the Executive Services
Department. Because these positions are funded jointly by all SPU utilities the net impact to this programis
an add of 0.5 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 1,696 561 1,735 1,804
Program Total 1,696 561 1,735 1,804
Positions (in Full Time Equivalents) 13.43 13.43 14.43 14.43
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SPU

Drainage & Wastewater Utility: Field Operations

Purpose Statement

The purpose of the Drainage & Wastewater Utility Field Operations Program is to operate and maintain
infrastructure that protects the public's health and protects and improves the environment.

Program Highlights

Install and deploy a remote monitoring and control (SCADA) system, redundant monitoring, and automatic
emergency backup generators in Drainage and Wastewater pump stations to improve reliability and protect
the environment.

Redesign work processes to improve organizational performance and customer service. Field Operations
staff will also consolidate the purchasing, warehousing, and distribution of field materials and supplies to
increase accountability, control costs, and improve efficiency.

Add 2.5 FTE positions to reflect an expanded Drainage program. These positions provide skilled
mai ntenance on non-traditional drainage facilities (such as wetlands, creeks, and detention ponds).

Transfer one Supported Employment position into SPU-Field Operations from the Executive Services
Department. Because this position isfunded jointly by all SPU utilities the net impact to this programis an
add of 0.33 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 10,712 11,832 11,856 12,184
Program Total 10,712 11,832 11,856 12,184
Positions (in Full Time Equivalents) 120.33 120.33 123.16 123.16
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SPU

Drainage & Wastewater Utility: General Expense

Purpose Statement

The purpose of the Drainage & Wastewate Utility General Expense Program isto provide appropriation for
taxes, debt service, payment to King County/Metro for sewage treatment, and for the Drainage &
Wastewater Fund's share of City Central Costs.

Program Highlights

Increase the budget for General Expenses to reflect higher costs for debt service and Metro wastewater
treatment costs.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 96,985 107,083 108,970 110,682
Program Total 96,985 107,083 108,970 110,682
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SPU

Drainage & Wastewater Utility: Resource Management

Purpose Statement

The purpose of the Drainage & Wastewater Utility Resource Management Program is to plan and develop
programs and capital improvement projects which will protect public health, water quality, and habitat; control
flooding; and preserve Sesattle's environmental resources, including local rivers, lakes, streams, creeks, and
Puget Sound.

Program Highlights

Complete planning and preliminary engineering for projectsin the Drainage Capita Improvement Program,
including projects that provide additional trunk drainage, meet needs identified in neighborhood plans, imprc
drainage in landslide-prone areas, rehabilitate Seattle's urban creeks, and provide relief on spot drainage
problems.

Implement an integrated watershed and urban creeks stewardship program supporting Department and
community projects and programs.

Implement the new Stormwater Ordinance and execute a new National Pollutant Discharge Elimination
System five-year permit for SPU's stormwater system in compliance with the Clean Water Act and the
Endangered Species Act. This effort will involve water quality planning on a watershed basis to meet SPU's
obligations to the Washington State Department of Ecology.

Continue working with neighborhoods on the Neighborhood Plans. SPU will continueto participate in
monthly Sector meetings with the goa of improving livability, public safety, and health for the citizens of
Setettle.

Increase program staffing by atotal of 4.33 FTE positions. This cumulative increase includes the position
changes described below. The remaining 4.0 FTE reduction is the result of internal SPU position transfers.

Add 8.0 FTE positions to reflect an expanded Drainage program. These positions ensure the City's
compliance with stormwater regulatory requirments, implement surface water monitoring programs, and
implement other programs that maintain and improve the condition of Seattle's creeks.

Transfer two Supported Employment positions into SPU-Resource Management from the Executive
Services Department. Because these positions are funded jointly by all SPU utilities the net impact to this
program is an add of 0.33 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 3,995 7,703 6,961 7,398
Program Total 3,995 7,703 6,961 7,398
Positions (in Full Time Equivaents) 31.00 35.00 39.33 39.75
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SPU

Engineering Services

Purpose Statement

The purpose of the Engineering Services Line of Businessis to provide efficient, customer-oriented engineering
services to Seattle Public Utilities, other City departments, and outside agenciesin order to assist clients with
replacing, improving and expanding their facilities in a cost-effective and environmentally responsible manner
with the least possible disruption to the community.

Key Performance Targets
» Complete 100% of the annua CIP plan.

Resources

Program 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted  Endorsed
Administration 4,716 5,101 4,926 5,011
External Customers 5,953 7,925 8,762 8,831
General Expense 407 709 0 0
Lineof Business Total 11,076 13,735 13,688 13,843
Positions (in Full Time Equivdents) 104.80 116.80 116.90 116.32
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SPU

Engineering Services: Administration

Purpose Statement

The purpose of the Engineering Services Administration Program is to provide overall management and policy
direction for Seattle Public Utilities, and to provide the core financial, human resource, and information
technology services needed by the entire Department.

Program Highlights

NOTE: Most of SPU's programs cross the Lines of Business, so the Program Highlights are often repeated
in other Lines of Business.

Increase budget authority by $440,734 in 2001 and $451,752 in 2002 to reflect the transfer of the General
Fund support of the City's GIS Maintenance costs from Finance General.

Update the Strategic Business Plan. The plan update will be the focus of the Department's organizational
development efforts, with further integration of performance measurement, leadership devel opment program,
and a core competencies framework. The efforts of the Department's Communications staff will be

focused on clearly relaying SPU's messages as outlined in the Strategic Business Plan.

Create a central claims management function in the Finance Division that will provide one-stop service for
al water, drainage, wastewater and solid waste claims, and a central source of information and training to
support the management and reduction of future claims expenses.

Merge the payroll and personnel sections of Human Resources to increase efficiency. The new section is
organized on the "account representative" model to increase customer service to all SPU programs.

Increase program staffing by atotal of 0.1 FTE positions. This cumulative decrease includes the position
changes described below. The remaining 0.4 FTE reduction is the result of internal SPU position transfers.

Transfer two Supported Employment positions into SPU-Corporate Services from the Executive Services
Department. Because these positions are funded jointly by all SPU utilities the net impact to this program is
an add of 0.5 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 4,166 4,551 3,848 3,904
General Subfund 550 550 1,078 1,107
Program Total 4,716 5,101 4,926 5,011
Positions (in Full Time Equivaents) 24.10 36.10 36.20 36.12
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SPU

Engineering Services: External Customers

Purpose Statement

The purpose of the Engineering Services External Customers Program is to provide engineering support and
construction inspection services to other City Departments and non-City agencies.

Program Highlights

Develop and implement a cost and schedule system for managing SPU’ s CIP programs and related
projects. Closely coordinate with City Light and SEATRAN to ensure that the development and
implementation of respective departmental systems are compatible.

Complete the implementation of the new SPU Construction Communications Guideline Manual, which
provides consistent guidelines to project and construction managers on how to communicate with
communities, neighborhoods, citizens and businesses on public works construction projects. The guidelines
will ensure affected citizens are informed of construction project impacts as well as offer methods of
reducing or mitigating the impacts.

Support Sound Transit's construction of alight rail line through increased expenditures. The funding for this
work comes from Sound Transit. Because the funding was added by ordinance to the 2000 Adopted Budget
(via Council Bill 113364), outside the budget process, it is not reflected in the budget numbers shown below.
Sound Transit funds remaining unspent at the end of 2000 will carry forward into 2001.

Add no net positions to this program. This cumulative change of zero includes the position changes
described below. Theremaining 0.5 FTE reduction is the result of internal SPU position transfers.

Transfer two Supported Employment positionsinto SPU-Engineering Services from the Executive Services
Department. Because these positions are funded jointly by all SPU utilities the net impact to this programis
an add of 0.5 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 5,953 7,925 8,762 8,831
Program Total 5,953 7,925 8,762 8,831
Positions (in Full Time Equivaents) 80.70 80.70 80.70 80.20
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SPU

Engineering Services: General Expense

Purpose Statement

The purpose of the Engineering Services General Expense Program is to provide appropriation for non-
programmatic expenses associated with the Fund.

Program Highlights

Discontinue charging the City's Central Cost allocations to the Engineering Services Line of Businessin
order to simplify SPU's accounting.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 407 709 0 0

Program Total 407 709 0 0
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SPU

Solid Waste Utility

Purpose Statement
The purpose of the Solid Waste Utility isto collect and dispose of recycling, yard waste, and residential and
commercial garbage in an environmental ly responsible manner and to encourage waste reduction.

Key Performance Targets

e Answer at least 80% of Call Center calls within target time of 60 seconds.

o Collect and properly dispose of no more than 7,500 pounds of hazardous waste annually.
 Achieve a Citywide annual recycling rate of 49% in 2001.

e Limit the number of single collection missesto 1 in 800.

Resources

Program 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted  Endorsed
Administration 4,464 4,333 4,826 4,898
Capital Improvement Program 4,496 4,259 3,563 2,447
Customer Service 4,050 4,752 4,607 4,740
Engineering Services 266 124 289 299
Field Operations 9,800 9,920 9,243 9,363
Genera Expense 61,765 63,226 61,867 61,864
Resource Management 8,596 7,301 7,769 7,667
Line of Business Total 93,437 93,915 92,165 91,277
Positions (in Full Time Equivalents) 211.77 209.77 210.88 208.98
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SPU

Solid Waste Utility: Administration

Purpose Statement

The purpose of the Solid Waste Utility Administration Program is to provide overall management and policy
direction for Seattle Public Utilities, and to provide the core financial, human resource, and information
technology services needed by the entire Department.

Program Highlights

NOTE: Most of SPU's programs cross the Lines of Business, so the Program Highlights are often repeated
in other Lines of Business.

Update the Strategic Business Plan. The plan update will be the focus of the Department's organizational
development efforts, with further integration of performance measurement, leadership development program,
and a core competencies framework. The efforts of the Department's Communications staff will be

focused on clearly relaying SPU's messages as outlined in the Strategic Business Plan.

Create a central claims management function in the Finance Division that will provide one-stop service for
all water, drainage, wastewater and solid waste claims, and a central source of information and training to
support the management and reduction of future claims expenses.

Merge the payroll and personnel sections of Human Resources to increase efficiency. The new section is
organized on the "account representative" model to increase customer service to all SPU programs.

Add no net positions to this program. This cumulative change of zero includes the position changes
described below. Theremaining 0.5 FTE reduction is the result of internal SPU position transfers.

Transfer two Supported Employment positionsinto SPU-Corporate Services from the Executive Services
Department. Because these positions are funded jointly by all SPU utilities the net impact to this programis
an add of 0.5 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
General Subfund 1,244 1,240 1,186 1,181
Utility Rates & Charges 3,220 3,093 3,641 3,717
Program Total 4,464 4,333 4,826 4,898
Positions (in Full Time Equivaents) 31.90 32.90 32.90 32.89

City of Seattle 2001 Adopted and 2002 Endorsed Budget 423



SPU

Solid Waste Utility: Capital Improvement Program

Purpose Statement

The purpose of the Solid Wate Utility Capital Improvement Program is to replace, improve and expand
facilities needed for the disposal of solid waste, including recycling and hazardous materials, in an
environmentally acceptable manner.

Program Highlights

Continue rehabilitation projects at the recycling and disposal stations. These proj ects include seismic
upgrades, improvements to the electrical and water drainage systems, and concrete repairs.

Plan for a separate recycling facility at the South Recycling and Disposal Station in order to promote
increased recycling and allow for a safer and more efficient transfer of recyclable materials.

Increase program staffing by atotal of 0.31 FTE positions. This cumulative increase is the result of internal
SPU position transfers.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 4,496 4,259 3,563 2,447
Program Total 4,496 4,259 3,563 2,447
Positions (in Full Time Equivaents) 4.05 4.05 4.36 3.83
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SPU

Solid Waste Utility: Customer Service

Purpose Statement

The purpose of the Solid Waste Utility Customer Service Program is to provide comprehensive, efficient, one-
stop service that anticipates and fully responds to customer expectations.

Program Highlights

Focus on the successful implementation of the Consolidated Customer Service System (CCSS) to provide
customers reliable and timely information and responsible financial stewardship with improved productivity
and performance. Virtually all work processes, policies, and procedures associated with billing customers
have been redesigned through this project.

Increase program staffing by atotal of 0.17 FTE positions. This cumulative increase includes the position
changes described below. The remaining 0.16 FTE reduction is the result of internal SPU position transfers.

Transfer one Supported Employment position into SPU-Customer Services from the Executive Services
Department. Because this position isfunded jointly by al SPU utilities the net impact to this program is an
add of 0.33 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 4,050 4,752 4,607 4,740
Program Total 4,050 4,752 4,607 4,740
Positions (in Full Time Equivaents) 54.11 51.11 51.28 50.33
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SPU

Solid Waste Utility: Engineering Services

Purpose Statement

The purpose of the Solid Waste Utility Engineering Services Program is to provide engineering design and
support services, construction inspection, and project management services to the sponsors of Solid Waste
Fund capital improvement projects and the managers of solid waste facilities.

Program Highlights

Develop and implement a cost and schedule system for managing SPU’ s CIP programs and related
projects. Closely coordinate with City Light and SEATRAN to ensure that the development and
implementation of respective departmental systems are compatible.

Complete the implementation of the new SPU Construction Communications Guideline Manual, which
provides consistent guidelines to project and construction managers on how to communicate with
communities, neighborhoods, citizens and businesses on public works construction projects. The guidelines
will ensure affected citizens are informed of construction project impacts as well as offer methods of
reducing or mitigating the impacts.

Add no net positions to this program. This cumulative change of zero includes the position changes
described below. Theremaining 0.5 FTE reduction is the result of internal SPU position transfers.

Transfer two Supported Employment positionsinto SPU-Engineering Services from the Executive Services
Department. Because these positions are funded jointly by all SPU utilities the net impact to this program is
an add of 0.5 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 266 124 289 299
Program Total 266 124 289 299
Positions (in Full Time Equivaents) 2.78 2.78 2.78 2.78
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SPU

Solid Waste Utility: Field Operations

Purpose Statement

The purpose of the Solid Waste Utility Field Operations Program is to operate and maintain the City's solid
waste transfer stations and hazardous materials disposal facilities and to monitor and maintain the City's closed
landfills so that the public's health is protected and opportunities are provided for reuse and recycling.

Program Highlights

Redesign work processes to improve organizational performance and customer service. Field Operations
staff will also consolidate the purchasing, warehousing, and distribution of field materials and supplies to
increase accountability, control costs, and improve efficiency.

Increase program staffing by atotal of 0.3 FTE positions. This cumulative increase includes the position
changes described below. The remaining 0.03 FTE reduction is the result of internal SPU position transfers.

Transfer one Supported Employment position into SPU-Field Operations from the Executive Services
Department. Because this position isfunded jointly by al SPU utilities the net impact to this program is an
add of 0.33 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 9,800 9,920 9,243 9,363
Program Total 9,800 9,920 9,243 9,363
Positions (in Full Time Equivaents) 76.43 76.43 76.73 76.72
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SPU

Solid Waste Utility: General Expense

Purpose Statement

The purpose of the Solid Waste Utility General Expense Program is to appropriate funds for taxes, debt
service, payments to contractors who collect the City's solid waste, and for the Solid Waste Fund's share of
City Central Costs.

Program Highlights

Decrease the budget for General Expenses to reflect revised allocations of debt service, taxes and the City's
Central Costs between SPU's funds.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 61,765 63,226 61,867 61,864
Program Total 61,765 63,226 61,867 61,864
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SPU

Solid Waste Utility: Resource Management

Purpose Statement

The purpose of the Solid Waste Utility Resource Management Program is to protect the public's heath and
Seattle's environmental resources by planning and implementing programs that will manage the City's solid
waste in an environmentally responsible manner emphasizing prevention, reuse, and recycling.

Program Highlights

Expand and create new sustainable building partnerships with City Light and the U.S. Green Building
Council.

Continue working with neighborhoods on the Neighborhood Plans. SPU will continue to participate in
monthly Sector meetings with the goal of improving livability, public safety, and health for the citizens of
Sesttle.

Transfer two Supported Employment positions into SPU-Resource Management from the Executive
Services Department. Because these positions are funded jointly by all SPU utilities the net impact to this
program isan add of 0.33 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 8,596 7,301 7,769 7,667
Program Total 8,596 7,301 7,769 7,667
Positions (in Full Time Equivaents) 42.50 42.50 42.83 42.43
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SPU

Water Utility

Purpose Statement

The purpose of the Water Utility isto provide customers with areliable, adequate supply of safe drinking water
in a cost-effective and environmental ly responsible manner.

Key Performance Targets

« Restore service for at least 95% of unplanned water outage incidentsin 10 hours or less.
» Experience zero acute water quality public health incidents per year.
e Answer at least 80% of Call Center calls within target time of 60 seconds.

Resources

Program 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted  Endorsed
Administration 10,568 10,461 11,307 11,507
Capital Improvement Program 121,333 104,991 67,913 99,207
Customer Service 7,283 7,592 7,216 7,405
Engineering Services 2,134 2,385 2,436 2,520
Field Operations 12,914 12,200 12,160 12,302
Genera Expense 35,732 54,325 62,166 67,115
Resource Management 13,635 15,119 17,361 18,207
Line of Business Total 203,598 207,074 180,559 218,263

Positions (in Full Time Equivaents) 598.54 613.54 620.17 617.50
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SPU

Water Utility: Administration

Purpose Statement

The purpose of the Water Utility Administration Program is to provide overall management and policy directio
for Seattle Public Utilities and to provide the core financial, human resource, and information technology
services needed by the entire Department.

Program Highlights

NOTE: Most of SPU's programs cross the Lines of Business, so the Program Highlights are often repeated
in other Lines of Business.

Update the Strategic Business Plan. The plan update will be the focus of the Department's organi zational
development efforts, with further integration of performance measurement, leadership development program,
and a core competencies framework. The efforts of the Department's Communications staff will be

focused on clearly relaying SPU's messages as outlined in the Strategic Business Plan.

Support the Central Puget Sound Water Suppliers Forum in providing water supply planning for the region.
SPU will play an active role in water resource management policy issues in the state legid ative and
executive arenas. The Department's Strategic Policy staff are working on re-negotiating SPU's wholesale
water contracts with its water purveyor partners.

Create a central claims management function in the Finance Division that will provide a one-stop shop for all
water, drainage, wastewater, and solid waste claims, and a central source of information and training to
support the management and reduction of future claims expenses.

Merge the payroll and personnel sections of Human Resources to increase efficiency. The new section is
organized on the "account representative" model to increase customer service to all SPU programs.

Increase program staffing by atotal of 1.0 FTE positions. This cumulative increase includes the position
changes described below. The remaining 0.5 FTE increaseis the result of internal SPU position transfers.

Transfer two Supported Employment positionsinto SPU-Corporate Services from the Executive Services
Department. Because these positions are funded jointly by all SPU utilities the net impact to this programis
an add of 0.5 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 10,568 10,461 11,307 11,507
Program Total 10,568 10,461 11,307 11,507
Positions (in Full Time Equivaents) 74.19 74.19 75.19 76.32
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Water Utility: Capital Improvement Program

Purpose Statement

The purpose of the Water Utility Capital Improvement Program is to replace, improve, and expand facilities
needed for the delivery of drinking water in an environmentally acceptable manner.

Program Highlights

Include approximately $12 million in the 2001-2006 CIP for the completion of the Tolt 2 Pipeline. Increase
the reliability and the capacity of the 30-year old Tolt Pipeline to ensure optimal operation of the new Tolt
Treatment Facility and provide increased reliability in case of floods, earthquakes, or sudden pipe failure.

Include atotal of $110 million in the 2001-2006 CIP for the completion of the new Cedar Treatment Facility.
Thisfacility will improve the quality of water from the Cedar source, ensure compliance with drinking water
regulations and the State Department of Health requirements, and improve periodic taste and odor problems.

Include approximately $46 million in the six-year CIP for Open Distribution System Reservoirs. In
compliance with water quality regulations, the City is planning to cover nine open drinking-water reservoirs
over the next 25 years. During the 2001-2006 CIP period, SPU will complete covering three reservoirs
(Lincoln, Bitter Lake, and Lake Forest Park) and begin covering three additional reservoirs (Beacon,
Volunteer, and Myrtle).

Include approximately $44 million in the 2001-2006 CIP for the Cedar River Watershed Habitat
Conservation Plan (HCP). To ensure high quality source water in the Cedar River Watershed, an extensive
watershed management program has been devel oped with investments in habitat protection. Major HCP
components include fisheries enhancement, the protection of stream banks and watercourses, and restoration
of watershed lands.

Develop projects as part of the City’s overall response to the listing of Chinook salmon under the
Endangered Species Act. Approximately $3 million isincluded in the 2001-2006 Water CIP for these new
projects.

Increase program staffing by atotal of 2.99 FTE positions. This cumulative increase is the result of internal
SPU position transfers.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 121,333 104,991 67,913 99,207
Program Total 121,333 104,991 67,913 99,207
Positions (in Full Time Equivaents) 165.76 170.76 173.75 171.86
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Water Utility: Customer Service

Purpose Statement

The purpose of the Water Utility Customer Service Program isto provide comprehensive, efficient, one-stop
service that anticipates and fully responds to customer expectations.

Program Highlights

Focus on the successful implementation of the Consolidated Customer Service System to provide customers
reliable and timely information and responsible financial stewardship with improved productivity and
performance. Virtually al work processes, policies, and procedures associated with billing customers have
been redesigned through this project.

Expand private vendor participation in the large meter replacement program, which will increase the number
of meters replaced, leading to better customer service through more accurate billing.

Add no net positions to this program. This cumulative change of zero includes the position changes
described below. The remaining 0.34 FTE reduction is the result of internal SPU position transfers.

Transfer one Supported Employment position into SPU-Customer Services from the Executive Services
Department. Because this position isfunded jointly by all SPU utilities the net impact to this programis an
add of 0.34 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 7,283 7,592 7,216 7,405
Program Total 7,283 7,592 7,216 7,405
Positions (in Full Time Equivaents) 96.67 92.67 92.67 91.49

City of Seattle 2001 Adopted and 2002 Endorsed Budget 433









SPU

Water Utility: General Expense

Purpose Statement

The purpose of the Water Utility General Expense Program is to appropriate funds for taxes, debt service, and
the Water Fund's share of City central costs.

Program Highlights

Increase the budget for General Expenses to cover costs associated with higher debt service, taxes, and the
City's central cost allocations.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 35,732 54,325 62,166 67,115
Program Total 35,732 54,325 62,166 67,115

436 City of Seattle 2001 Adopted and 2002 Endorsed Budge



SPU

Water Utility: Resource Management

Purpose Statement

The purpose of the Water Utility Resource Management Program is to deliver, in a cost-effective manner, an
adequate, reliable, high quality supply of drinking water; to protect and preserve Seattle's environmental
resources; and to plan and develop programs and capital improvement projects that will improve water quality,
habitat, flood control, and water supply.

Program Highlights

Execute a contract and initiate design and permitting for a design-build-operate approach for the Cedar
Treatment Facility. The new facility will improve the quality of water from the Cedar source, ensure
compliance with drinking water regulations, and improve periodic taste and odor problems.

Continue implementation of the first phase of the 25-year Open Reservoir Covering Plan as required by the
State Department of Health. This phase includes covering Bitter Lake, Lake Forest Park, and Lincoln
Reservoirs.

Implement the Habitat Conservation Plan, which will result in new fish passage facilities, design of anew
sockeye hatchery, decommissioning of roads, forest restoration, repair and removal of fish blockages, and
preliminary planning for major research initiatives.

Complete construction of the Cedar River Watershed Education Center in partnership with the Friends of
the Cedar River Watershed and begin expanded watershed education programs.

Continue to develop the Salmon Friendly Gardening program, integrating it with 1% for Conservation and
Drainage initiatives.

Continue working with neighborhoods on the Neighborhood Plans, including participation in monthly Sector
meetings with the goal of improving livability, public safety, and health for the citizens of Sedttle.

Transfer two Supported Employment positions into SPU-Resource Management from the Executive
Services Department. Because these positions are funded jointly by all SPU utilities the net impact to this
program isan add of 1.34 FTE position.

Resources

Funding Source 1999 2000 2001 2002
(in thousands of dollars) Actual Adopted Adopted Endorsed
Utility Rates & Charges 13,635 15,119 17,361 18,207
Program Total 13,635 15,119 17,361 18,207
Positions (in Full Time Equivaents) 109.04 123.04 124.38 123.66
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Position Changes

2001 2002

Program/Position Change (in Full Time Equivalents) Adopted Endorsed

Prior Year FTE Total
Administration

127223 1,285.73

Add Office/Maintenance Aide 0.50
Add Office/Maintenance Aide 0.50
Add Office/Maintenance Aide 0.50
Add Office/Maintenance Aide 0.50
Customer Service
Add Office/Maintenance Aide 0.34
Add Office/Maintenance Aide 0.33
Add Office/Maintenance Aide 0.33
Engineering Services
Add Office/Maintenance Aide 0.50
Add Office/Maintenance Aide 0.50
Add Office/Maintenance Aide 0.50
External Customers
Add Office/Maintenance Aide 0.50
Field Operations
Add Office/Maintenance Aide 0.34
Add Office/Maintenance Aide 0.33
Add To be determined 2.50
Add Office/Maintenance Aide 0.33
Reclassify Emgrng. Emergency Labor to Water Pipe Worker (Pending 0.00
Classification Review)
Reclassify Planning & Development Specidist, Sr. to Supervising Planning & 0.00
Development Specialist (Pending Classification Review)
Reclassify Maintenance laborer to Auto Mechanic (Pending Classification 0.00
Review)
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Resource M anagement

Add Office/Maintenance Aide 134

Add To be determined 8.00

Delete Water Treatment Operator, Senior -1.00

Reclassify Forest Maintenance Worker to Public/Cultural Programs Specialist 0.00

(Pending Classification Review)

Delete Water Treatment Operator -3.00

Delete Water Treatment Operator -1.00

Add Office/Maintenance Aide 0.33

Add Office/Maintenance Aide 0.33

Reclassify Civil Engineering Specilaist, Associate to Civil Engineering Specialis 0.00

Senior (Pending Classification Review)
New FTE Subtotal 13.50 0.00
FTE Total 1,285.73  1,285.73
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2001-2002 Capital Improvement Program Appropriation (in '‘000s)

SPU

Fund  Summit Code Program LTD 2000 2001 2002
Revised Adopted Endorsed
Drainage and Wastewater Fund
EA872699 Combined Sewer Overflow 5,144 3,400 8,397 8,002
EA873499 Drainage Improvements 5,201 13,137 21,279 29,347
EA872999 General Wastewater 565 1,872 4,118 4,123
EA873399 Habitat and Sediments 1,741 500 1,940 1,200
EA872899 Sewer Rehabilitation 9,494 3,922 6,494 9,459
EA872799 Technology 4,431 3,019 1,315 1,283
Drainage and Wastewater Fund Total 26,576 25,850 43,543 53,414
Solid Waste Fund
E34805 New Facilities and Equipment 212 140 2,160 580
E34806 Rehabilitation and Improvements 337 1,209 0 741
E34807 Technology 4,497 2,910 1,403 1,126
Solid Waste Fund Total 5,046 4,259 3,563 2,447
Water Fund
A89A00F8 Habitat Conservation Program 11 0 4,688 8,755
A89A00F2 Infrastructure 100,974 45,991 36,508 33,269
A89A00F5 Other Agencies 6,279 2,283 3,239 2,636
A89A00F7 Technology 16,342 6,143 4,692 5,298
A89A00F3 Water Quality 78,374 40,189 14,549 42,600
A89A00F4 Water Supply/Conservation/ESA 6,356 1,655 4,237 6,649
Water Fund Total 208,336 96,261 67,913 99,207
Total Appropriation $239,958 $126,370 $115,019 $155,068
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