Human Services
Department

Venerria Knox, Director

Mission Statement

The mission of the Human Services Department (HSD) is to find and fund solutions for human needs of |ow-
income, vulnerable people in greater Seattle so they can live and thrive.

Goals

« Increase the number of people who move into and retain safe, stable housing by implementing a
community-wide homel essness strategy that will leverage an additional $3 million from sources other than
the City's genera funds, and by using a coordinated, outcome-based intake, referral, and support system to
measure progress.

« Increase the number of families who can access affordable, high-quality early care and education and out-
of-schooal time services for children by increasing options for care and piloting an innovative financing
structure.

« Increase the number of youth who receive the support they need to complete high school, stay out of the
juvenilejustice system, and develop the skills and assets necessary to make a positive transition into
adulthood, by investing money in community-based services that provide alternativesto our expensive
juvenile corrections system.

« Lead the formation of a broad-based partnership to help families leaving welfare access necessary services
so that they may achieve and maintain a decent standard of living.

« Provide undoing-institutionalized-racism training to all City of Seattle staff and partner with community
groups on specific strategies to dismantle institutionalized racism and the social and economic inequities
that such racism creates.
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Human Services

Appropriations
Summit 2000 2001 2002 2002 2002
Fund/L ine of Business Code Actual Adopted Endorsed Proposed Adopted

Human Services Operating Fund
Aging and Disability Services H6000 33,722,956 37,415,232 37,521,851 40,309,636 40,286,575
Community Services H3000 15,412,393 16,266,596 15,587,459 15,588,377 16,430,611

Domestic and Sexual Violence H4000 2482447 3,450,225 3,518,657 3,519,660 3,430,660
Prevention

Family & Y outh Services H2000 18,752,539 19,964,969 18,610,172 20,012,652 19,497,334
Leadership and Administration H5000 5,268,164 5,101,039 5,322,734 5,435,703 5,153,080

Department Total 75,638,499 82,198,061 80,560,873 84,866,028 84,798,260
Positions (In Full Time Equivaents) 305.78 325.28 325.28 339.48 340.48
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Human Services

Aging and Disability Services

Purpose Statement

The purpose of the Aging and Disability Services line of business is to guarantee a network of community
supports for older people and adults with disabilities that improves choice, promotes independence, and
enhances quality of life.

Key Performance Targets

« Increase the number of frail elderly and adults with disabilities who are able to remain independent in their
homes due to home-based and community-based services.

« Increase the number of newly enrolled, eligible customers registered in the Utility Discount Program.

Programs

2000 2001 2002 2002 2002
Program Actual Adopted Endor sed Proposed Adopted
Home-Based Care 24,468,667 27,390,819 27,399,782 30,183,014 30,182,761
Planning and Coordination 2,019,198 1,939,507 1,965,513 1,969,609 1,962,648
Senior Self-Sufficiency 752,525 828,562 838,878 839,335 838,783
Senior Wellness 6,482,566 7,256,344 7,317,678 7,317,678 7,302,383
Line of Business Total 33,722,956 37,415,232 37,521,851 40,309,636 40,286,575
Positions (in Full Time Equivalents) 133.05 152.05 152.05 158.25 158.25
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Human Services

Aging and Disability Services: Home-Based Care

Purpose Statement

The purpose of the Home-Based Care program is to provide an array of home-based servicesto elders and
adults with disabilities in King County so that they can remain in their homes longer than they would without
these services.

2002 Proposed Program Changes

Add 5.2 FTE in 2002 to the Home-Based Care program. Thisis made up of 2.0 FTE Human Services
Supervisors, 1.0 FTE Program Intake Representative, 2.0 FTE Administrative Support Assistants, and .2
FTE Administrative Specialist positions. These positions are added to enhance quality assurance functions
and meet the demands for increased casel oads and contracts, as well as administer new support programs.
Add $741,155 in 2002 to reflect new revenue from Caregiver Support funds and additional Medicaid Title
XIX fundsto support new positions and services.

Add $2.0 million in 2002 to reflect new revenue from the Social Services Payment System, the vehicle used
by the State of Washington to reimburse the City for client-specific, in-home services and other case
management program activities.

Add $27,098 in 2002 in grant funds from the U.S. Department of Housing and Urban Devel opment via the
Seattle Housing Authority. The funds help support full-time Service Coordinators assigned to 27 Seattle
Housing Authority facilities who provide technical assistance to building staff, case management servicesto
at-risk residents, and staff training.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Home-
Based Care by $253 in 2002. This reduction affects the cost of living adjustment for contracts with
community-based providers by reducing it from 3.6% to 2.6%.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 24,347,323 27,200,742 27,202,796 29,985,828 29,985,828
Genera Subfund 121,344 190,077 196,986 197,186 196,933
Program Total 24,468,667 27,390,819 27,399,782 30,183,014 30,182,761
Positions (in Full Time Equivalents) 93.55 112.05 112.05 117.25 117.25
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Human Services

Aging and Disability Services: Planning and Coordination

Purpose Statement

The purpose of the Planning and Coordination program is to provide leadership, advocacy, fund and system
development, planning and coordination, and contract services to the King County aging network so that
systems and services for elderly and disabled individuals are as available, accountable, and as effective as
possible.

2002 Proposed Program Changes

Add 1 FTE Senior Grants and Contracts Specialist to Planning and Coordination in 2002 to meet demands
and increased casel oad due to new Caregiver Support funds and Medicaid Title XIX funds.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of -747, reduce Planning
and Coordination by $6,961 in 2002. This reduction affects personnel costs in the Mayor's Office for
Senior Citizens ($3,000) and the Director's office ($3,500); and reduces the cost of living adjustment for
contracts with community-based providers from 3.6% to 2.6% ($461) .

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endor sed Proposed Adopted
Other 1,882,267 1,777,246 1,796,740 1,800,727 1,800,727
Genera Subfund 136,931 162,261 168,773 168,882 161,921
Program Total 2,019,198 1,939,507 1,965,513 1,969,609 1,962,648
Positions (in Full Time Equivalents) 27.00 27.00 27.00 28.00 28.00
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Human Services

Aging and Disability Services: Senior Self-Sufficiency

Purpose Statement

The purpose of the Senior Self-Suffiency programis to provide discount programs and employment for
seniors and adults with disabilities so they can improve their ability to remain economically independent.

2002 Proposed Program Changes

There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Senior Self-
Sufficiency by $552 in 2002. This reduces the cost of living adjustment for contracts with community-

based providers from 3.6% to 2.6%.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 572,371 526,571 540,825 540,924 540,924
Genera Subfund 180,154 301,991 298,053 298,411 297,859
Program Total 752,525 828,562 838,878 839,335 838,783
Positions (in Full Time Equivalents) 12.50 13.00 13.00 13.00 13.00
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Human Services

Aging and Disability Services: Senior Wellness

Purpose Statement

The purpose of the Senior Wellness program isto provide a variety of community services that help senior
adults in King County improve and maintain their health, independence, and quality of life.

2002 Proposed Program Changes

There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Senior
Wellness by $15,295 in 2002. This reduces the cost of living adjustment for contracts with community-
based providers from 3.6% to 2.6%.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 5,282,925 6,001,694 6,003,192 6,003,192 6,003,192
Genera Subfund 1,199,641 1,254,650 1,314,486 1,314,486 1,299,191
Program Total 6,482,566 7,256,344 7,317,678 7,317,678 7,302,383
Positions (in Full Time Equivaents) 0.00 0.00 0.00 0.00 0.00
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Human Services

Community Services

Purpose Statement

The purpose of the Community Services line of businessis to provide program development and homeless
intervention and prevention services to low-income and homeless people so that they can become self-
sufficient, and to provide facility renovation resources to community-based organizations.

Key Performance Targets

« Increase the number of low-income and homel ess people engaged in case management.

« Increase the number of homeless people moved into transitional housing.

« Increase the number of homel ess people moved into permanent housing.

Programs

2000 2001 2002 2002 2002
Program Actual Adopted Endorsed Proposed Adopted
Community Facilities 562,354 519,355 518,903 519,001 535,139
Emergency and Transitional Services 10,358,433 12,704,628 11,651,769 11,652,489 12,561,752
System and Resource Development 455,166 685,718 755,030 755,081 731,117
Tenant Stabilization 4,036,440 2,356,895 2,661,757 2,661,806 2,602,603
Line of Business Total 15,412,393 16,266,596 15,587,459 15,588,377 16,430,611
Positions (in Full Time Equiva ents) 28.00 29.00 29.00 29.00 29.00
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Human Services

Community Services: Community Facilities

Purpose Statement
The purpose of the Community Facilities program isto provide technical assistance and capital funding to

community-based organizations to help them plan and develop facility projects.
2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Add $20,000 in 2002 for architectural fees and development consultant fees for a new Filipino Community
Center.

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce
Community Facilities by $3,862 in 2002. This reduction reflects a change in the computer replacement
schedule from every three years to every four years.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 478,804 437,962 432,840 432,840 432,840
Genera Subfund 83,550 81,393 86,063 86,161 102,299
Program Total 562,354 519,355 518,903 519,001 535,139
Positions (in Full Time Equivaents) 6.50 6.50 6.50 6.50 6.50
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Human Services

Community Services: Emergency and Transitional Services

Purpose Statement

The purpose of the Emergency and Transitional Services program isto provide emergency and transitional
services and permanent housing to homeless and low-income persons in Seattle so that they have a safe place
to rest, nutritious food, and a path to stable, permanent housing.

2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Add $1.0 million in 2002 to implement the Homel ess Strategic Response initiative. These funds pay for
170 new shelter beds and supportive services for 15 months; City funds are leveraged dollar for dollar by
other non-City sources or in-kind contributions. These one-time funds are received from the REACH Trust
Fund balance in the Office of Housing.

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Emergency
& Transitional Services by $90,737 in 2002. This reduction affects staff training and travel ($3,000);
reflects a change in the computer replacement schedule from every three years to every four years ($5,013);
and reduces the cost of living adjustment for contracts with community-based providers from 3.6% to 2.6%
($82,724).

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Other 4,829,259 5,584,669 4,134,725 4,134,896 5,134,896
Genera Subfund 5,529,174 7,119,959 7,517,044 7,517,593 7,426,856
Pr Ogr am Total 10,358,433 12,704,628 11,651,769 11,652,489 12,561,752
Positions (in Full Time Equivaents) 7.50 7.50 7.50 7.50 7.50
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Human Services

Community Services: System and Resource Development

Purpose Statement

The purpose of the System and Resource Development program is to serve as a source of leadership, fund and
system development, and coordination for the greater Seattle community so that housing and services for
homeless and low-income people are available, accountable, and as effective as possible at helping individuals
move along the continuum of self-sufficiency.

2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce System
and Resource Development by $23,964 in 2002. This reduction reflects a change in the computer
replacement schedule from every three years to every four years ($1,824); reduces the cost of living
adjustment for contracts with community-based providers from 3.6% to 2.6% ($2,140); and eliminates
funds for anti-tobacco lobbying ($20,000).

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Other 207,650 507,213 545,023 545,023 545,023
Genera Subfund 247,516 178,505 210,007 210,058 186,094
Positions (in Full Time Equivaents) 3.00 4.00 4.00 4.00 4.00
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Human Services

Community Services: Tenant Stabilization

Purpose Statement

The purpose of the Tenant Stabilization program isto keep people safely in their homes by providing rent
assistance, utility assistance, and short- and long-term support to Seattle residents who are low-income or at
risk of losing their housing.

2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Leadership
by $59,203 in 2002. This reduction reflects a change in the computer replacement schedule from every
three years to every four years ($411); reduces the cost of living adjustment for contracts with community-
based providers from 3.6% to 2.6% ($8,307); and freezes a Senior Program Intake Representative position
($50,485). The Senior Program Intake Representative is funded through funds remaining from a council
appropriation for low-income rate assistance in 2001; services are not reduced.

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Other 3,807,671 1,892,673 1,905,971 1,905,971 1,905,971
Genera Subfund 228,769 464,222 755,786 755,835 696,632
Program Total 4,036,440 2,356,895 2,661,757 2,661,806 2,602,603
Positions (in Full Time Equivalents) 11.00 11.00 11.00 11.00 11.00
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Human Services

Domestic and Sexual Violence Prevention

Purpose Statement

The purpose of the Domestic and Sexua Violence Prevention line of businessisto provide |eadership and
direction to City government to promote the prevention of violence against women and children.

Key Performance Targets
« Increase the number of trained staff reporting a significant gain in their knowledge of domestic violence and
its impact.

« Increase the number of staff trained on how to effectively handle effects of domestic violencein the work
place.

Programs

2000 2001 2002 2002 2002
Program Actual Adopted Endorsed Proposed Adopted
Education and Training 2,130,137 2,816,686 2,858,703 2,858,934 2,837,356
Planning 352,310 633,539 659,954 660,726 593,304
Line of Business Total 2,482,447 3,450,225 3,518,657 3,519,660 3,430,660
Positions (in Full Time Equivalents) 10.88 9.88 9.88 9.88 9.88
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Human Services

Domestic and Sexual Violence Prevention: Education and
Training

Purpose Statement

The purpose of the Education and Training program is to provide education and training to City employeesto
improve City government's response to violence against women and children.

2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.
2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Education
and Training program in 2002 by $21,578. This reflects a change in the cost of living adjustment for
contracts with community-based providers from 3.6% to 2.6%.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 1,103,356 1,242,020 1,237,898 1,238,017 1,238,017
Genera Subfund 1,026,781 1,574,666 1,620,805 1,620,917 1,599,339
Program Total 2,130,137 2,816,686 2,858,703 2,858,934 2,837,356
Positions (in Full Time Equivaents) 1.38 1.38 1.38 1.38 1.38
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Human Services

Domestic and Sexual Violence Prevention: Planning

Purpose Statement

The purpose of the Planning program is to plan and coordinate City and community strategies so that we can
prevent violence against women and children.

2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.
2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of -747, reduce Planning
by $67,422 in 2002. This freezes a vacant Planning and Development Specidist | position.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 95,386 105,367 109,489 109,749 109,749
Genera Subfund 256,924 528,172 550,465 550,977 483,555
Program Total 352,310 633,539 659,954 660,726 593,304
Positions (in Full Time Equivaents) 9.50 8.50 8.50 8.50 8.50
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Human Services

Family & Youth Services

Purpose Statement

The purpose of the Family & Y outh Services line of businessisto provide leadership to build and maintain
quality systems of support for children, youth, and families so that they develop their assets and more fully
benefit from, and contribute to, the community.

Key Performance Targets

« Increase the number of youth participating in after school or summer programs who demonstrate

improvement in academic performance, increased school attendance, or increased devel opmental assets.
« Increase the number of youth moved into permanent housing.

« Increase the number of youth with increased housing stability.

« Increase the number of youth having fewer criminal incidents, better school attendance, and/or improved

academic achievement (1999).

Programs

2000 2001 2002 2002 2002
Program Actual Adopted Endor sed Proposed Adopted
Child Devel opment 6,862,278 6,468,142 6,507,676 6,460,218 6,311,743
Family Devel opment 3,217,114 4,445,625 4551644 4,553,098 4,518,603
Resource Development 329,298 173,918 188,087 188,384 186,973
Y outh Development 8,343,849 8,877,284 7,362,765 8,810,952 8,480,015
Line of Business Total 18,752,539 19,964,969 18,610,172 20,012,652 19,497,334
Positions (in Full Time Equivalents) 75.00 75.50 75.50 82.50 82.50
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Human Services

Family & Youth Services: Child Development

Purpose Statement

The purpose of the Child Development program isto provide access to affordable, culturally relevant, high-
quality early care and education, aswell as provide out-of-school time activities for children and families so
that children can succeed in school and parents can maintain or become economically self-sufficient.

2002 Proposed Program Changes

Transfer $50,000 in 2002 from the Child Development program to the Parks Department for summer youth
programs associated with Project Lift-Off. Funds were transferred in 2001 by mid-year ordinance. This
transfer does not impact program or service levels.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Child
Development by $148,475. This eliminates funding for child development programs that serve non-Seattle
residents ($22,645); reduces funds for technical assistance for development of a new child care site for City
employees ($16,000); reduces the cost of living adjustment for contracts with community-based providers
from 3.6% to 2.6% ($20,181); freezes a vacant Senior Grants & Contracts Specialist with the Early
Childhood Education program ($42,500); freezes a Program Intake Representative in the child care program
($43,104); and changes the computer replacement schedule from every three yearsto every four years
($4,045).

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 3,959,116 3,615,016 3,527,085 3,528,144 3,528,144
Genera Subfund 2,903,162 2,853,126 2,980,591 2,932,074 2,783,599
Program Total 6,862,278 6,468,142 6,507,676 6,460,218 6,311,743
Positions (in Full Time Equivalents) 30.00 30.00 30.00 30.00 30.00
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Human Services

Family & Youth Services: Family Development

Purpose Statement

The purpose of the Family Development program is to provide life-long, culturally appropriate learning
opportunities, advocacy, leadership devel opment, and resources to children and families so that they will gain
the skills and assets necessary to be healthy, successful, contributing members of the communty.

2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Family
Development by $34,495 in 2002. This reduction reflects a change in the computer replacement schedule
from every three years to every four years ($2,000) and reduces the cost of living adjustment for contracts
with community-based providers from 3.6% to 2.6% ($32,495).

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 500,800 1,612,832 1,612,510 1,613,489 1,613,489
Genera Subfund 2,716,314 2,832,793 2,939,134 2,939,609 2,905,114
Program Total 3,217,114 4,445,625 4551,644 4,553,098 4,518,603
Positions (in Full Time Equivalents) 13.25 14.25 14.25 14.25 14.25
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Human Services

Family & Youth Services: Resource Development

Purpose Statement

The purpose of the Resource Development program isto serve as a source of resource devel opment, planning
support, policy analysis, program evaluation, and legislative analysis for City programs and the broader
services network to build strong children, youth, families, and community and ensure that services are
available, accountable, and as effective as possible.

2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Resource
Development by $1,411 in 2002. This reduction reflects a change in the computer replacement schedule
from every three years to every four years ($1,000) and reduces the cost of living adjustment for contracts
with community-based providers from 3.6% to 2.6% ($411).

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Genera Subfund 329,298 173,918 188,087 188,384 186,973
Program Total 329,298 173,918 188,087 188,384 186,973
Positions (in Full Time Equivaents) 7.00 6.50 6.50 6.50 6.50
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Human Services

Leadership and Administration

Purpose Statement

The purpose of the Leadership and Administration line of businessisto provide leadership and support to the
Human Services Department, the City of Seattle, and the community so that human services are responsive to
community needs, are delivered through effective and accountable systems, economic disparity is decreased,
and racism and other oppressions are dismantled.

Key Performance Targets

» Address Community Engagement Initiative issues successfully and in partnership with community coalitions.
« Increase the number of additional contracts completed in the outcome funding framework.
« Increase the number of staff completing technical training.

« Increase the percentage of our customers who indicate being satisfied with newly developed or updated
systems as reported in the Customer Survey.

Programs

2000 2001 2002 2002 2002
Program Actual Adopted Endorsed Proposed Adopted
Communications 176,576 166,307 183,156 183,264 250,127
Financial Management 1,547,730 1,324,267 1,432,723 1,434,479 1,299,656
Grants and Budget Administration 612,495 568,740 562,580 562,618 501,074
Human Resources 595,800 595,483 621,689 622,349 605,058
Information Technol ogy 1,219,268 1,149,538 1,185511 1,186,961 1,136,281
Leadership 1,116,295 1,296,704 1,337,075 1,446,032 1,360,884
Line of Business Total 5,268,164 5,101,039 5,322,734 5435703 5,153,080
Positions (in Full Time Equivalents) 58.85 58.85 58.85 59.85 60.85
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Human Services

Leadership and Administration: Communications

Purpose Statement

The purpose of the Communications program is to promote awareness to the community, our partners, policy
makers, the media, City staff, and internal staff about human service needs so that we ensure access to
programs and services and build support for human services and social change.

2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Transfer $67,338 1.0 FTE Strategic Advisor |1 to the Communications program from the Office of
Intergovernmental Relationsin 2002. This position is reassigned in a part-time capacity in order to more
appropriately align services within the City.

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce
Communications by $475 in 2002. This reduction reflects a change in the computer replacement schedule
from every three yearsto every four years.

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Other 139,770 125,078 122,423 122,441 122,441
Genera Subfund 36,806 41,229 60,733 60,823 127,686
Pr Ogr am Tot al 176,576 166,307 183,156 183,264 250,127
Positions (in Full Time Equivaents) 2.00 2.00 2.00 2.00 3.00
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Human Services

Leadership and Administration: Financial Management

Purpose Statement

The purpose of the Financial Management program is to provide budget, accounting and reporting services,
systems and solutions to Department employees so that they can effectively conduct business.

2002 Proposed Program Changes

There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Financia
Management by $134,823 in 2002. This reduction affects training and consultant services ($38,163);
reflects a change in the computer replacement schedule from every three yearsto every four years ($9,774);
reduces clerical support ($5,585); and freezes a Manager |1 for Budget, Finance and Accounting ($81,301).

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 738,745 602,397 563,688 563,793 563,793
Genera Subfund 808,985 721,870 869,035 870,686 735,863
Program Total 1,547,730 1,324,267 1,432,723 1,434,479 1,299,656
Positions (in Full Time Equivalents) 19.75 19.75 19.75 19.75 19.75
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Human Services

Leadership and Administration: Grants and Budget
Administration

Purpose Statement

The purpose of the Grants and Budget Administration programis to provide administration and technical
assistance to City departments and community-based organizations so that they can implement CDBG and
other grant funds in an efficient, accountable, and responsive manner.

2002 Proposed Program Changes

Add 1 FTE Senior Project and Agreements Coordinator in 2002 to Grants and Budget Administration. This
position focuses on monitoring compliance with federal laws, rules and requirements for HUD-funded
programs. No additional funding is needed for this position.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Grants and
Budget Administration by $61,544 in 2002. This reduction affects training and consultant services
($52,416); reflects a change in the computer replacement schedule from every three years to every four
years ($3,542); and reduces clerical support ($5,586).

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Other 546,504 500,645 489,987 489,987 489,987
Genera Subfund 65,991 68,095 72,593 72,631 11,087
Program Total 612,495 568,740 562,580 562,618 501,074
Positions (in Full Time Equivaents) 6.50 5.50 5.50 6.50 6.50
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Human Services

Leadership and Administration: Human Resources

Purpose Statement

The purpose of the Human Resources program isto provide personnel systems and solutions to Department
management and employees so that they can effectively conduct business.

2002 Proposed Program Changes

There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Human
Resources by $17,291 in 2002. This reduction affects training and consultant services ($8,163); reflects a
change in the computer replacement schedule from every three years to every four years ($3,542); and

reduces clerical support ($5,586).

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 270,459 238,646 221,345 221,345 221,345
Genera Subfund 325,341 356,837 400,344 401,004 383,713
Program Total 595,800 505,483 621,689 622,349 605,058
Positions (in Full Time Equivaents) 7.00 7.00 7.00 7.00 7.00
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Human Services

Leadership and Administration: Information Technology

Purpose Statement
The purpose of the Information Technology program isto provide technical systems and solutionsto

Department management and employees so that they can effectively conduct departmental business.
2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce
Information Technology by $50,680 in 2002. This reduction affects training and consultant services
(%$1,258); technolgy support ($35,195); reflects a change in the computer replacement schedule from every
three years to every four years ($8,642); and reduces clerical support ($5,585).

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Other 677,511 577,403 548,713 549,027 549,027
Genera Subfund 541,757 572,135 636,798 637,934 587,254
Program Total 1,219,268 1,149,538 1,185,511 1,186,961 1,136,281
Positions (in Full Time Equivaents) 12.60 12.60 12.60 12.60 12.60
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Human Services

Leadership and Administration: Leadership

Purpose Statement

The purpose of the Leadership program isto provide vision, direction, planning, and coordination to the
Department, other City departments, and the community, and to develop, strengthen, and expand rel ationships
with our community partners so that human services are responsive to community needs and are delivered
through efficient and effective systems.

2002 Proposed Program Changes

Add $45,000 to Leadership in 2002 for the Minority Executive Directors Coalition and the Seattle Human
Services Coalition to continue administrative staff support positions.

Add $63,000 to reflect fee revenue in Leadership in 2002. Fees are collected to cover the costs of Undoing
Institutionalized Racism training sessions. Sufficient expenditure authority already existsin the program.

2002 Adopted Program Changes

Due to the combined impact of the region's economic downturn and the passage of 1-747, reduce Leadership
by $85,148 in 2002. This reduction affects management-level performance pay program ($14,290); reflects
a change in the computer replacement schedule from every three years to every four years ($4,325); reduces
the cost of living adjustment for contracts with community-based providers from 3.6% to 2.6% ($3,095);
eliminates funds for Human Services Roundtable participation ($15,000); and freezes a vacant Senior
Planning and Development Specialist position ($48,438).

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Other 640,356 531,051 502,555 565,573 565,573
General Subfund 475,939 765,653 834,520 880,459 795,311
Program Total 1,116,295 1,296,704 1,337,075 1,446,032 1,360,884
Positions (in Full Time Equivalents) 11.00 12.00 12.00 12.00 12.00
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Position Changes

Human Services

2002 Proposed FTE Total 339.48
Program/Position Changes (in Full Time Equivalents)
Communications

Add StratAdvsr2 (Transfer in from OIR) 1.00
Subtotal 2001 Mid-year and 2002 Changes 1.00
2002 Adopted FTE Total 340.48
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