SPD MS  RFP MSW-55R Vendor Questions

Last updated: 9/2/03

Please note: Questions are numbered in the sequence that they were received. Please include the question number in your query when asking for further clarification on any previously submitted question. All new responses will be designated as such by the BLUE date in the answer column and the yellow highlighting. 

	#
	Date

Recv’d
	Question
	Answer
	Answer Date

	1
	8/22/03
	Will the City provide a list of vendors participating in the Message Switch Interface Teleconference conducted 8/22/03 at 9:00 AM PDT?
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	8/22/03

	2
	8/25/03
	Due to the complexity of the requirements and investigation of the required components, will the City provide a thirty day (30) extension for submission of responses?  Additionally, if the extension is granted, will the City provide a second iteration of questions based on the responses to the questions submitted herein?

	Due to the concurrent procurement processes with Police RMS, CAD, AFR, any extension on the MS RFP will delay conclusion of contract for these other projects. Therefore regrettably, we cannot extend the time for MS RFP response.
	9/2/03

	3
	8/25/03
	Can the City provide the desired installation timelines, or restrictions to installation?


	The City intends to contract for new RMS and CAD systems by end of the 2003. The installation schedule for the Message Switch will be coordinated with the installation schedule for the new RMS and the new CAD.  The City intends to install the new CAD and RMS in the fourth quarter of 2004.
	9/2/03

	4
	8/25/03
	Does the City have an Oracle site license, or should the bidding vendor provide the Oracle license?

	The bidding vendor should specify the number and type of Oracle license(s) required, but the City will make the purchase through its own contract with Oracle.


	9/2/03

	5
	8/25/03
	What is the current volume of messages of the message switching system that is being replaced?  What is the average message size? What is the projected volume of the system once all of the interfaces become active? What is the anticipated message size?

	There is currently no message switching system. Projected volume and message size once all the interfaces become active is not easy to assess as the volume in bytes would be based on the CAD and RMS products. WE currently have an apparent successful vendor for RMS, but have not selected a CAD product. Given that, here are a few indicators:

· There are about 2000 incident transfers from CAD to RMS (size will be determined by products) per day

· Currently, our CAD handles queries to the state (NCIC, DOL etc). Assume 5000 per day, or higher depending on the ‘intelligence’ in the CAD/RMS

· For paging assume a base of up to 5000 per day.
	9/2/03

	6
	8/25/03
	Related to counting messages -- If an input message from a user results in three output messages to remote systems and those messages result in three responses received and then transmitted back to the user, how would you count those messages, in terms of the number of messages, in the current system?
	There is currently no message switching system. 

For the state interface ACCESS, this is a good assumption (1 query gets 3 responses), the others are simple message transmission, with nothing more than simple acknowledge. For the detail we currently have, see response to question 5.
	9/2/03

	7
	8/25/03
	Will the City provide statistics in terms of message traffic volume for each of the interfaces listed in the RFP? 


	While the City cannot provide estimates for all interfaces, volumes that can be estimated by interface are as noted in the response to question 5.


	9/2/03

	8
	8/25/03
	Ref. Section 3.14:   The RFP states that a Detailed Project Plan will be provided with the initial Statement of Work (SOW).  A detailed project plan normally can only be properly prepared following completion of the Detailed Design Document (DDD) which will be completed following contract execution.  Will the Detailed Project Plan be considered a preliminary plan and subject to amendment as a result of the DDD?
	The Proposal response should include a project plan with sufficient specificity and detail for the City to be able to evaluate whether the vendor comprehends the management and technical scope of the project as set forth in the RFP. 

 The Proposed Project Plan can be modified and adjusted based on the DDD.
	9/2/03

	9
	8/25/03
	Ref. Section 3.15.1:  The RFP states that the vendor will be required to produce a Preliminary Design Document (PDD) before contract execution.  Assuming that this effort produces expenses by the vendor, does the City expect that the cost for the production of the PDD will be included in the cost of the contract?  Will that be an identified deliverable?  Will the City consider payment for the preliminary activities as a separate deliverable? 


	Cost for the production of the PPD should be included in the bid proposal. The cost however will only be paid at the first milestone, which is defined as contract signing. Therefore, if a contract is not executed there will be no payment for the PPD.
	9/2/03

	10
	8/25/03
	Ref. Section 3.16.1:  The RFP leads one to believe that installation, for staging and testing purposes, in the vendor’s facility is acceptable.  Is that correct? 


	While it is acceptable for the vendor to stage and test installation in the vendor’s facility, it will also need to be tested once installed onsite.
	9/2/03

	11
	8/25/03
	Ref. Section 3.17.1:  In regards to the listed City Responsibilities, one of the items to be reviewed or tested is "User Friendliness".  This is a subjective term.  Please explain how that will be assessed. 


	While “user friendliness” is to some extent a subjective term, the city will endeavor to quantify/objectify in the acceptance test plan, the City’s testing requirements for assessing user friendliness so that the requirements are more clear to the apparent successful vendor prior to conducting the acceptance test.
	9/2/03

	12
	8/25/03
	Ref. Section 3.17.1:   This section requires that the vendor "duplicate" the City's environment at the vendor's facilities for purposes of testing and acceptance testing prior to delivery.  In order to accomplish that, all of the interfaces to the various systems must also be duplicated.  Will the City provide those duplicate interfaces in order to establish such an environment? 


	While the expectation of duplication of the City’s environment does not extend to the interfaces, it does require a duplication of hardware for onsite testing of interfaces.
	9/2/03

	13
	8/25/03
	Will the City be able to provide communications line traces for each of the interfaces required? 


	In general, the city cannot provide communications line traces for each of the interfaces required:

· as many of them do not exist and/or

· the interfaces are proprietary.


	9/2/03

	14
	8/25/03
	Does the City have documentation for all of the transactions, regarding formats, data elements, editing, etc., for each of the interfaces? 


	In most cases, the requested documentation does not exist. However the Washington state does provide documentation on the ACCESS interface. Also, we expect that both the selected CAD & RMS vendors will have APIs for their products.
	9/2/03

	15
	8/25/03
	When will the replacement CAD and RMS be operational or ready for testing?  Will specifications be provided to the message switch vendor regarding transaction formats and requirements for interfacing to these systems?  If the replacement CAD or RMS system is not available when the message switch is available, how will the City decide upon completion of the message switch?  Will that situation delay final acceptance and implementation of the message switch? 


	The installation schedule for the Message Switch will be coordinated with the installation schedule for the new RMS and the new CAD.  The City intends to install all three in the fourth quarter of 2004.
	9/2/03

	16
	8/25/03
	Ref. Section 3.15.1:  This section requires that the vendor provide training to the City Staff participating in the PDD, along with other City Staff, in the design and use of the software.  Does the term "the software" refer to the message switching software?  Please clarify.  Since this training will also require expenses and resources, does the City expect that the cost for providing this training will be included in the contract price?  Will the City consider payment for the preliminary activities as a separate deliverable? 


	Yes, the term “software” applies to the message switching software.

Yes, the City expects the cost for providing training during the PDD to be included in the contract price. However, payment for the training and any preliminary activity related to it will only be made if a contract is executed. Such payment would be made at the time of contract signing. 
	9/2/03

	17
	8/25/03
	The RFP requires that the vendor provide a list of City Responsibilities including tasks, resources, facilities, etc that would be provided by the City in this effort.  If the vendor does not develop an all encompassing and sufficiently broad statement, will the city be able to provide additional information and provide resources as the need arises? 


	The City is looking for a list of City responsibilities that from a vendor’s point of view is as comprehensive as possible. The list of City responsibilities is an item that is subject to contract negotiation.
	9/2/03

	18
	8/25/03
	According to the telephone conference call held on August 22, many of the required interfaces will be using XML formatted messages.  Can you provide the XML scheme to be used?  Will each of the interfaces require a different scheme or will the City force all vendors participating in the interfaces to use one standard format?
	The XML schema has not yet been determined. It is definitely possible that there may have to be more than one schema given the number of external agency interfaces. It is anticipated that interfaces internal to the City will use one standard format.
	9/2/03

	19
	8/25/03
	Ref. Section 1.3.11: (Volume Two Technical Specifications)                                   Is the Windows client software a general all purpose workstation including the ability to run all transactions or is it merely for the purpose of sending an administrative message to any user behind one of the interfaces?  Can you provide the number of licenses that are required?

	Windows licensing is the responsibility of the City. 
	9/2/03

	20
	8/25/03
	Ref. Section 1.1.25 and 1.1.26: (Volume Two Technical Specifications)              Please Clarify – does this require that multiple systems are concurrently executing the message switching application?  Also, can you provide the distance between the operational and disaster recovery nodes?

	If the vendor recommends clustered or other load-sharing distributed solution, we can entertain that recommendation. Our network infrastructure is a dedicated fiberoptic switched WAN with multiple datacenters running 1000BaseT on the server LANs, so distance between message switch sites is moot. If recommended by the vendor, though not a requirement, we could add FiberChannel capability across sites for inter-switch management and communications.
	9/2/03

	21
	8/25/03
	Ref. Section 1.2.38 (Volume Two Technical Specifications)                                 Please clarify the City’s interpretation and implementation of the ability to transfer radio push-to-talk messages? Can you explain what a push-to-talk button, generally interpreted by the MDC software will generate to the message switch and clarify what the message switch must do?

	Push to talk (PTT) is a transaction that takes place between the 800 Mhz Motorola voice radio system and the CAD. When the officer presses the PTT on the vehicles radio or portable radio, the dispatcher sees the number of the radio on the radio console. The 800 Mhz system also uses an IP network to send the same information (in a proprietary format) to the CAD. The CAD can then associate the radio to the resource so the radio operator can see not only the radio number but the resource number. This happens every time an officer presses PTT.

When officers log on to CAD they can do so in a verity of ways, including using a MDC. The MDC can accept the radio ID number to be associated to a specific the resource (e.g. a patrol car), and pass these relationships to the CAD.
	9/2/03

	22
	8/25/03
	Ref. Section 1.3.2 (Volume Two Technical Specifications)                                            Please clarify the System Administrators ability to define rules for sending messages to users by the most expeditious method.  Are these rules defined at system installation time or is this functionality required as a Systems Administrators ability to provide this functionality interactively through the use of a configuration tool and therefore modifiable on-line?

	The System Administrators’ ability to define rules for sending messages to users by the most expeditious method is functionality required interactively through the use of a configuration tool and therefore modifiable on-line.
	9/2/03

	23
	8/26/03
	The RFP states that RCW 42.17 shall be used to determine the appropriateness of material for disclosure.  However, Chapter 42.17 deals with Campaign Finance disclosure.  Is this the correct section dealing with the nature of confidential and proprietary material in the RFP?
	"Yes,  RCW 42.17 is the correct section of the Revised Code of Washington that addresses public disclosure issues.  In addition to campaign disclosure, RCW 42.17 covers a wide range of disclosure issues such as Public Records (Section 42.17.250)"

	9/2/03


City of Seattle SPD MS RFP MSW-55R—Questions and Responses
14
Last updated: 9/2/03


_1123069950.doc
Vendors in SPD MS Interface Teleconference


August 22, 2003


Listing of vendors the City recorded as participants in the teleconference


Comprehensive Technologies International (CTI)


Level II


Sonic Software


VisionAIR


Vision Technology (VisionTech)


Vytek Solutions


Northrop Grumman Public Safety


