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Implement improvements to Licton Springs Park that enhance community use, preserve and enhance
wildife habitat, and the park's role as a historicaly significant ste
-Phase Il playground improvements

prioity Fourth Status  In-Progress

Sub-Activity Implement Phase Il of Licton Springs Park improvements: forest restoration pian- includes stormmwater
systemimprovements.

Summary  Phase Il i being coordinated with Seattie Public Utiities (SPU) drainage study and is being
implemented with Pro Parks levy funds. Revegetation work has begun and the project s scheduled for
completion this year.

Department Role Contact Name and Number
SPU Lead Chris Woelfel, 6847599
Parks and Recreation Lead Randy Robinson, 684-7034

Community - Stewardship  Participating  Liz Keams, 525-5243
Organzation




Executive Summary

Overview

In late August of 2003, the Department of Neighborhoods asked the Chairs of Neighborhood Plan Stewardship Groups and District Councils to provide input on prioritizing neighborhood plan recommendations.  The goal was to have the prioritized recommendations focus implementation efforts by both City departments and community groups.

In October 2003, detailed information was sent out to participants to assist in the ranking of the top five projects in each of the 38 Neighborhood Planning areas.  In November and December, the Department worked together to help individual communities identify their recommended top four to five prioritized projects.

With this information, the Department of Neighborhoods entered all the submitted priorities into a database that tracks Neighborhood Plan Implementation (NPI), and created a preliminary report that was shared with other City departments. Over a dozen City departments helped evaluate each of the priorities, assigned project managers where appropriate, and shared explanatory comments to promote information sharing, foster better coordination, and ensure the proper department had been assigned the correct project.  In addition, the Departments used many of the prioritized projects for their own planning purposes and dozens of projects were added to departmental 2005-2006 Capital Improvement Plans.

How to Read the 2004 NPI Priority Report

The 2004 NPI Priority Report is grouped into six geographical sectors (East, Northeast, Northwest, Southeast, Southwest and West) which are broken down alphabetically by Neighborhood Planning Area.  The report shows the Neighborhood Planning Area Matrix number, the Activity description, the Sub-Activity explaining the specific project, and the Summary statement detailing what the City is currently doing with regards to this project.  In addition, the report also shows both the Status of the project (Sub-Activity), as well as the Priority ranking each neighborhood stewardship group suggested.  Most priorities are ranked from top to fourth or fifth, but some neighborhoods chose to rank all their priorities as “top”.







       Example of an entry in the 2004 NPI Priority Report 
Status of Projects

Projects are tracked by six status designations: Not started; In-Progress (finite projects that are underway); On-Going (open-ended activities like maintenance and monitoring); On-Hold (projects that have been suspended for budget or other reasons); Completed; and Closed (projects that will not move forward because they are contrary to City policies or have been superceded by other developments).

Summary of Findings

Before the prioritization of the Neighborhood Plan Sub-Activities, only 33% of these projects had been identified in the Neighborhood Plan Implementation database as being In-Progress.  Nine months later, 70% are In-Progress, Completed or On-Going. The NPI prioritization process has resulted in 35% of the previously not-started projects being added to Department work plans and the NPI database.  

· 77% of all “Top” rated projects are now in-progress or completed

· 95% of the projects have an assigned project lead

Department Lead 
Percentage

Transportation (SDOT)
33.7%

Parks and Recreation
13.6%

Neighborhoods (DON)
11.4%

Department of Planning and Development (DPD)
10.9%

Office for Economic Development (OED)
6.0%

Seattle Public Utilities (SPU)
4.7%

Police (SPD)
5.2%

Housing (OH)
1.6%

Human Services (HSD)
1.6%

City Light
1.1%

Education (OFE)
0.5%

Fleets and Facilities (FFD)
0.5%

Office of Policy and Management (OPM)
0.5%

Office for Sustainability and the Environment (OSE)
0.5%

*King County/Metro (KC/Metro)
3.3%

*Sound Transit
2.1%

*Schools
1.1%

*Neighborhood Stewardship Groups
1.6%


*Assigned Lead not in City of Seattle


As this table shows, many departments and other groups are responsible for neighborhood plan implementation.  Transportation and street improvement projects are high priorities for many neighborhoods, but most of those projects also involve other departments and groups.

Conclusion

Identifying priority projects helps both the community and City departments focus their efforts on the most important neighborhood plan implementation needs.  This was the first year of implementing a prioritization process of this kind, and although the process had its share of challenges, the results are very positive and promising.  Of the identified priorities, two-thirds of these projects are currently being worked on or are already completed, which is double the number initially identified as in-progress. 

The Department of Neighborhoods will continue to work with community groups, City departments and other agencies to make progress on these priorities and to determine the best process for updating neighborhood plan implementation priorities on a regular basis.  This collaborative approach will ensure that the neighborhood plans remain living documents and blueprints for building stronger, healthier communities.
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