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November 30, 2004

Dear Neighborhood Steward:

In order to ensure implementation of your Neighborhood Plans we asked you last fall to prioritize sub-activities in your neighborhood plan.  Since then we have been working with implementing departments to build your priorities into department workplans and budgets. This has taken longer than anticipated, and there are results we can take pride in.

The enclosed 2004 Neighborhood Plan Implementation (NPI) Priority Report contains sub-activities that Neighborhood Plan Stewardship groups throughout Seattle identified as high priority for implementation.  Of this total, over two-thirds are either completed or in-progress.  There is work to be done on the remaining projects as City departments continue to implement Neighborhood Plans.  

The Mayor is clear on his support of Neighborhood Plan Implementation.  Even as departments identified as “lead implementers” of projects faced the challenge of seeing their budgets shrink over the past three years, they understood the importance of Neighborhood Plan Implementation and incorporated  Neighborhood Plan sub-activities into their Capital Improvement Project workplans. This report confirms their commitment and that of the Mayor to Neighborhood Plan Implementation. 

If you have questions regarding the NPI Priority Report, please contact Bernie Matsuno, Community Building Division Director at 684-0463 or call your Neighborhood District Coordinator.  Questions about specific projects should be directed to the “lead” contact person identified in the report.  

Thank you for your patience and thank you for your commitment to building stronger communities.  

Sincerely,

Yvonne Sanchez

Director
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