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MEMBERS PRESENT

· One
· Two
MEMBERS ABSENT

· One
· Two
OTHER GUESTS

· One
· Two
WELCOME & INTRODUCTIONS

· Grace Crunican, SDOT
APPROVAL OF MINUTES

· Naomi motions, Dongho seconds, Minutes approved
INFORMATION & NEWS

· Grace Crunican, Director SDOT
· Available at least once per year for discussion and feedback
· Input critical
· BMP helpful to SDOT; given focus for work
· Implemented ~25 new lane-miles of facility (trail, sharrows, bike lane) since adoption of plan
· Still following policy: as capital projects become available, go to bike section and they determine how BMP applies
· Golden Gardens is exception: emergency relief money used to build access, so time is of the essence; road too narrow to accommodate bike lane in available time frame
· Alaskan Way Viaduct
· Year-long effort to reach agreements on what to do on Central Waterfront
· Stakeholders Advisory Committee
· Would like 3 members from SBAB, 3 from SPAB, and 3 from Freight committee to convene and discuss Viaduct/Central Waterfront
· StreetCar
· Portland struggling similarly
· Signage added
· Improvements on Fairview and Valley to make curb-cuts more bike friendly
· 9th Ave should be re-striped by April
· Stone Way
· Being re-striped to extend bike lanes South from 40th to 34th
· Bike lane on uphill; sharrow on downhill
· Crosswalk at 38th
· Questions:
· Jeff: What is the process for expanding the StreetCar, and how can the board be involved?
· Grace: In the process of doing preliminary scan of various expansion areas that have been proposed
· What is ridership? Potential partners to help pay? Any fatal flaws?
· Before any proposal to Council, SBAB would have a role in reviewing and providing perspective
· Naomi: The SLU StreetCar displaced riders as they travel through area. Would have been nice to have 9th Ave complete before StreetCar implementation.
· Grace: Apologies, but StreetCar needed to be completed. 
· Did not anticipate bike problem, and didn’t hear about bike problems from Portland. 
· Now that SDOT is cognizant of issue, it can be handled better the next time. 
· Please provide any feedback or suggestions
· A lot of development happening that requires cooperation
· Michael: Had opportunity to talk with Stone Way businesses after Sharrows were implemented, and businesses were angry at bikers
· Grace: Suggested to Chuck Ayers (Cascade Executive Director) 1) not gloating and 2) working closely with businesses. Cooperation between cyclists and businesses is very important. 
· Naomi: How does SBAB become involved in future StreetCar planning?
· Grace: Meetings will be held and SBAB will be involved
· Would appreciate general comments in report produced by SDOT
· Now is a good time to talk with Grace
· Ethan Malone can be contacted directly for input on StreetCar report
UPDATES & MILESTONES

· Bob Powers and Alec ?, SDOT, Alaskan Way Viaduct & Seawall Replacement Program
· October: construction began on column stabilization project between Columbia and Yesler
· December: State, county, city form Stakeholder Advisory Committee to provide input on central waterfront
· Six ‘Moving Forward’ projects
· Safety repair between Yesler and Columbia
· Prevent further settlement of viaduct
· Electrical Line Relocation
· Relocating lines that are currently hanging off of viaduct
· Battery Street Tunnel fire and Life Safety Upgrade
· Install new sprinkler pipes, fire alarm system, ventilation fan controls and lighting
· Reinforce roof beams and add second emergency exit stairwell
· Close short on- and off- ramps just south of tunnel
· 2009-2010
· Earthquake Upgrade Project
· On hold until more is known about central waterfront
· Viaduct Removal from Holgate to King Street (most significant)
· Remove viaduct between South Holgate and South King streets
· Build new section of SR 99
· Work will:
· Improve local mobility for peds, vehicles and freight
· Improve access to downtown Seattle
· Initial Transit Enhancements and Other Improvements
· Keep people and goods moving before and after south end construction
· I-5 active travel management
· Regulating speed on I-5 by lane to manage traffic flow
· SR 519 freight connections
· S. Spokane St. improvements
· Increased bus service
· Traffic signal upgrades
· Commuter incentives
· Central Waterfront Partnership
· 2007 – Planning
· 2008 – Recommendation made on final alternative
· 2009 - Begin design
· 2012 – Remaining viaduct begins to come down
· Bob Powers
· A recommended alternative must be provided to Mayor and Governor by Dec 2008
· Old project area addressed only the SR 99 corridor

· New project area includes regional transportation network from Elliott bay to I-5, and the surrounding city street grid

· Stakeholder Advisory Committee (SAC)

· 30 members representing communities, economic interests and cause-driven organizations

· Meet monthly

· Review, deliberate on and provide focused comments on technical work for central waterfront replacement

· Not a decision-making body

· Interagency Working Group


· 14 public agencies

· Meet monthly from Feb 2008 to Oct 2008

· Provide technical input

· Not a decision-making body

· Guiding Principles

· Improve public safety; Provide efficient movement of people and goods; Maintain or improve downtown Seattle, regional, the port and state economies; Enhance Seattle’s waterfront, downtown and adjacent neighborhoods as a place for people; Create solutions that are fiscally responsible; Improve the health of the environment

· SDOT will consider input that fits with Guiding Principles and will screen to create a short list of ‘Building Block Elements’ to create ‘System Level Scenarios’

· Urban Mobility Plan

· SDOT would like to return to SBAB for update on Urban Mobility Plan

· Jeff: What is the Urban Mobility Plan?

· Bob: an ordinance that Council established to create a plan for the best surface and transit solution to the central waterfront

· Sean: Money was appropriated in the legislature to rebuild existing structure. Could that money ever be used for a surface options?

· Bob: Mayor, Governor and Executive briefed monthly. 

· $2.8bn is appropriated for project, and whatever the Mayor, Governor and Executive sign will be used

· Brian: What types of communication/input with land use planners?
· Part of Urban Mobility Plan, and will be discussed at further SBAB presentations
· Jeff: Viaduct is major thoroughfare for cyclists, and shouldn’t be overlooked
· Bob: State, county and city are working very closely. Bike community was very involved in south end redesign, and group is very cognizant of importance of working with cyclists
· Alec: on Holgate-King development, other modes of transportation (cycling, ped) were considered very early on, and same approach will be taken when exploring solutions for central waterfront
· Chair of City Neighborhood Council asks about potential interest in webcasting SBAB meetings
· Monica Dewald, SDOT
· Reports the new bike map just came out today.
· SBAB business cards available
· Mayor’s office for South Lake Union Trail Advisory Group seeking two volunteers
· Copies of new BMP available
· Available on SDOT in PDF
· Pete Lagerwey
· Working quickly to convert 9th Ave to 2-way with bike lanes
· #1 priority in entire city (after Stone Way revision)
· Est. complete May 1
· Installing climbing lanes on Eastlake between Fairview and Mercer
· Downtown – focus on 2nd and 4th couplet
· Bike lane improvements on 2nd later this year
· Potentially installing new climbing lane on 4th
· Changes on 2nd:
· Repaved next year
· Adding second line to separate lane from parking
· Green pavement at left-turn conflict points on one-ways
· Prioritized list of bike path projects
· Should smaller/easier projects be completed before others that may be slowed by dependencies on other unfinished projects?
· Jeff: What’s risk of never saving up for big projects if we deplete money on small projects?
· Peter: Little projects would be funded with small sources. Large projects are largely funded by special appropriations/federal funds/donations/ballots money, etc
· Sean: Why is E-3 trail not scored?
· Peter: Accidental. Will be fixed.
· Dongho: Would prefer that SBAB not decide or advise on which projects to approach, but rather advise on specific projects that SDOT wants to do.
· Sean: Important for SBAB to provide input on approach, but group doesn’t have capability to scrutinize every single proposed project. 
· Rodney: Cost is not adjusted per mile
· Peter: Not pro-rated for length 
· Rodney: Is score weighted for length?
· Peter: No
· Jeff: Appropriate to proceed on smaller projects as long as it doesn’t derail large projects
· Peter: Targeting completion of 3 trails/year
· Jeff: SBAB had asked for details of scoring criteria
· Sean: Draft criteria posted on Yahoo Groups site
· Lt. Pierre Davis in traffic division
· Bike liaison
· Willing to come meet with SBAB
· What are three crashes where motorist is at fault? What are three crashes where cyclist is at fault? Focus on these factors.

· Naomi: Would like to see data

· Peter: Based on national data, somewhat old.

· Visit bicyclinginfo.org (UNC site) -> Research & Studies

· Naomi: is he a bike cop?

· Kent Grasso: No. In traffic division, and is valuable because he’s involved with enforcement issues that are important to cyclists.

· Kent Grasso, Project Manager, SDOT; Serena Lehman, Outreach Coordinator, CBC

· Bicycle Safety and Education Program

· Four main parts of program:

· Prelim Research

· Includes looking at programs other cities have done

· Conduct focus groups (esp. with people interested in cycling but not currently active)

· Targeted Community Outreach

· Hoping to hit every household in Seattle

· City divided in six zones (NE, NW, SE, SW, CE, CW)

· Two zones/year

· SE & NW this year

· Door hangers on each house with bike map, calendar of events, and possibly a ‘goodie’ packet

· Neighborhood campaign: June – August

· Neighborhood education classes (easy access)

· Women on bikes program

· Community ride series (rides in neighborhood, ‘Best Routes to Downtown’, etc.)

· Work with schools in neighborhood

· Natalie G: Any thought about working with employers?

· Serena: Yes, for neighborhood outreach.

· Kent: Will seek out partnerships with employers, especially for Citywide Campaign

· Michael Snyder: People seeing bikes will encourage cycling. Could some rides be diverted through targeted neighborhoods to solicit interest?

· Serena: Seeking ride leaders from within targeted neighborhood, and info packets will be delivered by bike

· Naomi: Is there sufficient infrastructure to deliver information:

· Serena: 8 paid part-time ‘Ambassadors’ will deliver materials by bike

· Jeff: State did recent bike opinion survey that is available on WASHDOT website

· Ryan: Any programs in parallel/partnership with King County?

· Kent: No specific partnerships planned, but still in early stages.

· Naomi: What languages/cultural competency used in materials?

· Kent: Will be region-specific. If population is > 5%, appropriate materials will be produced.

· Naomi: Will evaluation be self or independent?

· Serena: Hope to poll 500 households in April and September

· Other component will be traffic count

· Kent: Budget doesn’t necessarily allow for independent evaluation

· Naomi: Are there any measurable deliverables that can be evaluated?

· Kent would like to return at a later date to discuss.

· Sean: How will drivers be educated?

· Kent: Citywide campaign will be used to address. If money can be had for media campaign, it could happen.

· Sean: How will bike counts be performed?

· Kent: Neighborhood counts related to education program will be independent of annual counts required by BMP.

· Peter: 3 automatic bike counters will be purchased later this spring

· Would like to return at next meeting to discuss bike counting in general

· Natalie G: How can driver education students be reached? Any opportunity to incorporate driver education into program?

· Kent: Licensing controlled at state level. 

· Howard Wu: Some component for safe bike interaction with pedestrians

· Serena: Trail etiquette will be large component.

· Michael Snyder: 1) In packet, information on self-service (pothole reporting, etc) 2) Information on commute challenges

· Naomi: Educational information for cycling with families

· Citywide Campaign

· Evaluation

· Education component is 3 year program

ADDITIONAL BUSINESS

· Outreach Committee – Ryan Dean
· Met with David Graves of Parks Department
· Wants to come talk to SBAB about South Lake Union Trail
· Admin Committee – John
· No report
· Policy Committee – Sean
· Complete Streets discussed
· Ways to help outline how CS is implemented
· Ways its being implemented with Bridging the Gap
· Monica DeWald
· City council appointed Michael Snyder in place of Heather Reed
· Jeff, Ryan, John and Michael on City Council schedule for March 18th confirmation
· Any suggestions/corrections for map: contact Monica.
· Natalie
· Children’s is hiring a bike and vanpool coordinator
· Naomi
· March is UW Ride in the Rain
· Michael Snyder
· Spokespeople ride had 30 people (15 were kids)
MEETING ADJOURNMENT

· Meeting adjourned at 8:10p
