A one-day community forum. Open Space format

Forum-day agenda:

8:00 - 8:30am: Continental breakfast and pre-forum mingler.
8:30 — 9:00am: Opening remarks and directions for Open Space.
9:00 - 9:45am: Open Space discussions planned and scheduled.
9:45—- 10:00am: Break

10:00 — 11:00am: Session 1 discussions
11:00am - 12noon: Session 2 discussions

12noon — 1:00pm: Lunch with randomly selected "teams" to share insights

1:00 — 2:00pm: Session 3 discussions

2:00 - 2:15pm: Break

2:15 - 3:15pm: Session 4 discussion

3:15 - 4:00pm: Teams share insight, feedback forms collected
4:00 - 4:45pm: Closing remarks

4:45 — 5:00pm: Artistic closing event (e.g. dance, drums, etc.)

5 :00- 6:00pm: Hors d'oeuvre's served and mingler



