COMMUNITY TECHNOLOGY CENTER RESOURCE WORKSHEET

	Resource
	What do we have already?

What do we need? 

Where could these resources come from? 
	Who will coordinate 
this?
	What issues or questions do we have to resolve?

	Community Involvement (Advisory committee and ongoing participation)
	
	
	

	Mission Statement, Needs and Audience Identification(What is driving the center and for whom? How is it integrating into the organization mission and business plan?) 
	
	
	

	Programs (what will you offer that people want to attend? What’s realistic for them?) 
· Classes, Workshops, Open lab time 
	
	
	

	Oversight and Management (Who will plan & make decisions?)
	
	
	

	Staff for program coordination, training, etc. (stipend or well-supervised volunteers perhaps?)
	
	
	

	Volunteers (Who supervises, where to recruit)
	
	
	

	Technical Support (who will provide ongoing equipment maintenance?)
	
	
	

	Facilities (space, electricity, air, entry) 
	
	
	

	Furnishings (desks, lights)
	
	
	

	Hardware (equipment)
	
	
	

	Software (appropriate to your needs, based on what classes you offer and your participants )
	
	
	

	Networking (i.e. for sharing printers)
	
	
	

	Internet (connection and services)
	
	
	

	Marketing (for classes and volunteers)
	
	
	

	Resource-raising (How will you sustain your program? Partnership/sponsor opportunities? Fees for service? Local fundraisers)
	
	
	

	Evaluation
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