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Executive Summary

The RecTech Coalition (RTC) mission is to provide programs that effectively utilize technology for education, recreation and community services for children, youth and young adults, families and neighborhoods.  

In its less-than-three years of existence, the RTC is establishing itself as a leading community organization, quickly building capacity to undertake and accomplish the major elements of this start-up business plan.  The RTC has identified three core lines of business:

1. Teaching technology skills

2. Community health and development 

3. Organizational health and development 

Interviews with the advisory board, staff, community leaders and public officials have reaffirmed both the mission and the primary lines of business as having validity today and for the next five to ten years.  This business plan adds “organizational health and development” to explicitly focus on the need to build and sustain the capacity of communities to sustain volunteer-driven programs and services.  Through the Mayor’s Children and Families Strategy, Seattle Parks and Recreation staff are strengthening, expanding and setting higher standards of accountability for programs and services in both asset development and prevention-based outcome measures.  Members of the Coalition agree: producing and sustaining measurable and meaningful outcomes for individuals, families and communities requires a more strategic and affordable plan to ensure broad-based community access to technology in low and moderate-income communities.

This Business Plan documents the critical need to marshal $710,750 in cash and in-kind contributions over the next two years.  An immediate need of $175,000 exists for staff salaries to maintain the current level of baseline technology access measures in our neighborhoods.  The RTC has developed an interim fundraising database of more than 100 grants that we will research for possible funding sources.  The RTC program planner has worked with Jefri Peters, Pro Parks Teen Development Leader at Loyal Heights Community Center, to draft a concept paper, timeline and project budget for a “Casino, Silent Auction” and Resource Development fundraising event.  This RTC annual citywide fundraising event will be supported by annual neighborhood-based fundraising events at each of the seven (7) member sites.

Additionally, the RTC expects to generate $50,000 in cash contributions from individual, corporate and philanthropic contributors, along with hardware, software and other in-kind contributions.  

The RTC will continue to align its strategies with the Mayor’s Children and Families Strategy, Parks Department and Pro Parks Levy outcome measures and community technology indicators as one measurement for shaping our neighborhood-based technology programs and services.  We will continue to actively support and collaborate with PSACT, NPower, and other strategic partners; two representatives from the RTC are on the founding board of the Puget Sound Alliance for Community Technology (PSACT);

This business plan has been informed by:

1) The experience of the seven member community centers in direct service delivery.

2) The products and services developed by the Seattle Community Technology Alliance to support the participation of local community centers in the development of ‘community technology centers” in low-income and diverse neighborhoods

3) The “SUSTAINABILITY STRATEGIES FOR COMMUNITY TECHNOLOGY CENTERS IN SEATTLE” (May 10, 2002) research prepared for the City of Seattle Department of Information Technology Community Technology Program.

4) The research and development of the Puget Sound Alliance for Community Technology (PSACT).

SECTION 3:
PURPOSE AND HISTORY
3.1 Vision

RecTech Coalition is the vision of community residents and staff for sustainable, free and fee-for-service technology integrated into existing community center-based programs, services and partnerships.  Community-based technology is accessible, meaningful and sustainable, every day helping residents in Seattle’s most diverse, underserved neighborhoods be more actively educated and engaged.  Access to technology training and support services of the RecTech Coalition helps residents improve the quality of their lives, their neighborhoods and the city of Seattle.

3.2 Mission

The RecTech Coalition (RTC) mission is to provide programs that effectively utilize technology for education, recreation and community services for children, families and neighborhoods.

3.3 Statement of Purpose

The RecTech Coalition (RTC) provides access, training and personal and career development opportunities at each Community Center-based computer lab.  

3.4 Primary Goal and Objectives

The RecTech Coalition (RTC) exists to:

· Provide sustainable funding for the current and future Community Technology Centers (CTC).

· Recruit volunteers and provide them opportunities to actively contribute in our community technology centers.

· Provide ongoing partnerships for sharing resources and information with each RTC community technology center.

· Ensure Community Technology Centers are an integral part of the Mission and Vision of the Seattle Parks and Recreation Department and the City of Seattle.

3.5 RTC Organizational History

Since 1991, community technology services, including computer training, access to the Internet and other multimedia training have been offered in Seattle Community Centers. While these programs operate in City of Seattle Department of Parks and Recreation facilities they have been led, funded through and managed by not-for-profit organizations and citizen advisory councils in cooperation with the public sector community center Coordinators.

The RecTech Coalition currently represents community technology programs offered in seven different community centers. These community technology programs have consisted mainly of youth development services, some workforce training, senior citizen programs, adult access and training and a variety of specialized education opportunities. The programs have generally been undercapitalized, especially in the area of salaried staffing and thus having to rely primarily on volunteer staff. 

In December 2001, in response to their common needs and visions, some Parks Department staff, volunteers and managers gathered together to form the RecTech Coalition.  Since then, staff and volunteers at the seven Seattle Department of Parks and Recreation Community Centers and Center-based community technology centers have committed thousands of hours organizing, planning and evaluating programs and services, researching funding options, and developing infrastructure plans.  Also, other strategic supporters have participated as well in the planning process, including the City of Seattle (Department of Information Technology) and South Seattle Community College.  Individual centers have received donations, technical support and grant funding, often channeled through the Associated Recreation Council (ARC).  For example, five sites have received support from the Seattle Community Technology Alliance (SCTA) project.  

On September 25, 2002, the RecTech Coalition (RTC), represented by the South Park Advisory Council (SPAC) and the Associated Recreation Council (ARC), received a $30,000 grant from the City of Seattle’s Department of Information Technology (DoIT).  The DoIT grant has helped the RTC to purchase equipment, software, and services for the seven Community Center-based technology centers, and is matched by the RTC community volunteers working independently and in organizing meetings.  Numerous Coalition and committee meetings have brought Center Coordinators, lab coordinators, program staff, instructors, students, and community residents together for planning and networking activities.  

This Business Plan is the culmination of our DoIT grant achievements and the beginning of our next organizational stage.  The RecTech Coalition (RTC) is poised and ready to launch major marketing, fundraising and program development efforts.   We will use this business plan to focus and guide our work in the coming years.

3.6 Organizational Values

The following Organizational Values guide the work of the RTC:

· Meaningful Programs: As an organization, the RTC strives to implement and promote programs and projects that are useful, results oriented and meaningful to those who participate in the programs.
· Fiscal Responsibility:  The RTC works to make the most efficient use of both public and private resources while striving to build an organization that is constantly moving toward financial self-sufficiency by working to reduce reliance on grants while improving accountability and efficiency as a community-based business entity within the City of Seattle’s Department of Parks and Recreation Department. 
· Integration: The RTC works to ensure the Parks Technology Centers serve the mission and vision of the Parks Department and the City of Seattle
· Partnerships: The RTC realizes that its vision and purpose are large in scope and that much greater success will be achieved in collaboration with other organizations working toward the same goals. The RTC will strive to build meaningful partnerships with other organizations to leverage its results.
· Cultural Diversity: The RTC views the diversity of the community as an important asset. The RTC will seek to increase awareness, understanding, representation and opportunity for the diversity of cultures in the Central and South Seattle community.  This work will include Board and staff professional development as well as project and program implementation.
· Stakeholders:  Our clients are all of the residents of Central and South Seattle.  Over time, elements of our programs will be designed to serve individuals and families of all income and age ranges, as well as businesses and organizations within Central and South Seattle District.
3.7 Ensuring Sustainable Technology in Seattle’s
Diverse Central and South Area Neighborhoods
Seattle Population

With almost 2.5 million residents, the Seattle metropolitan area ranks 20th nationally among metropolitan areas in total population.  Seattle and the surrounding area’s population have continued to grow as more people are recognizing our city as an ideal place to work, play and raise families.  By 2007, more than 150,000 new residents are expected to live in the Seattle metropolitan area (Seattle-Bellevue-Everett) and more than 277,000 new residents will live in the Puget Sound region (Seattle-Tacoma)
.

The RecTech Coalition community technology centers serves and represents some of Seattle’s most diverse residents.  According to U.S. Census data and maps accessed on the City of Seattle’s Strategic Planning Office website, RecTech Coalition community technology centers provide direct outreach, education and empowerment services to seven (7) Central and South Seattle zip codes, impacting approximately thirty-one (31) Census Tracts.

In general, the Central and South Seattle neighborhoods have an overall greater ethnic diversity than the Seattle Metropolitan area.  For example, over thirty-five (35) languages are spoken in some neighborhood schools (Delridge CC).  Recent immigrants from Eastern Europe and the former Soviet Union are living and working with second and third generation immigrant and refugee populations from North Africa (Yesler CC), Central and South America (South Park CC) and Asia (South Park, Delridge).  Most families in our neighborhood service areas face daunting challenges in their attempts to access quality housing, education, employment and professional opportunities.

	Table 3.70:  City and RTC Population Data

	RTC sites:  Community Center-based computer labs
	Zip Codes
	Census Tracts Population Sub-Areas
	General Population

	Miller CC
	98112
	64, 65, 75, 76, 77
	20,051

	Garfield CC
	98122
	77, 78, 79, 86, 87, 88
	24,713

	Yesler CC
	98104
	79, 85, 86, 87, 90, 91, 92
	24,198

	Rainer CC
	98118
	100, 101, 102, 103, 104
	34,132

	Delridge CC
	98106
	99, 107, 108
	14,796

	South Park CC
	98108
	109, 112, 113, 264, 265 (unincorporated King County residents served are not included)
	10,934

	Rainer Beach CC
	98118
	110, 111.1, 111.2, 117, 118, 119
	35,030

	RecTech Total
	 
	31
	163,854

	Seattle Total
	 
	131
	563,374

	Percent
	 
	24%
	29%


Together, the RecTech Coalition sites have the potential to directly serve and benefit:

· Almost a third of Seattle’s African-American population, or more than 30,000 neighborhood residents.

· More than half of Seattle’s Asian and Hawaiian/Pacific Islander populations, almost 40,000 neighborhood residents.

· More than a third of Seattle’s Hispanic-American populations, almost 10,000 neighborhood residents.  In South Park alone, Hispanic Americans make up almost 20% of all neighborhood residents.  In Delridge and Yesler, Hispanic Americans make up more than 9% of all neighborhood residents.

The RTC will work with City of Seattle Geographic Information Systems (GIS) analysts to regularly mentor and support community members in producing, analyzing and distributing maps showing the RTC sites in relation to each of our communities’ population demographics, assets, resources and challenges.  The RTC maps will be layered with planning and evaluation data to ease and promote the engagement of community members in planning and decision-making for the RTC.

In South Park, Delridge and Rainer Beach, the RecTech Coalition will play an active leadership role in supporting the Communities That Care assessment and intervention model launched in Winter 2003.  The RTC will work with Department of Neighborhoods staff coordinating Communities That Care to acquire and sustain access to additional demographic data to support our market research and product development processes.

	Table 3.71:  RTC and City of Seattle Census 2000, Race Data, Summarized by Census Tract
	
	

	Census
2000
Tract
	Total
Population
	One Race
Identified
	White
Alone
	Black or
African
American
Alone
	American
Indian
and
Alaska
Native
Alone
	Asian
Alone
	Native
Hawaiian
and
Other
Pacific
Islander
Alone
	Some
Other
Race
Alone
	Two or
More
Races

	Miller CC (98112) Total
	20,051
	19,225
	15,187
	2,701
	147
	873
	39
	278
	826

	Garfield CC (98122) Total
	24,713
	23,417
	13,558
	7,162
	220
	1,615
	113
	749
	1,296

	Yesler CC (98104) Total
	24,198
	22,844
	11,312
	5,708
	429
	4,302
	142
	951
	1,354

	Rainer CC (98118) Total
	34,132
	31,927
	9,962
	6,900
	406
	13,172
	357
	1,130
	2,205

	Delridge CC (98106) Total
	14,796
	13,692
	7,011
	2,084
	275
	3,246
	290
	786
	1,104

	South Park CC (98108) Total
	10,934
	10,250
	5,590
	1,005
	200
	1,895
	163
	1,397
	684

	Rainer Beach CC (98118) Total
	35,030
	32,773
	7,590
	9,355
	296
	13,660
	630
	1,242
	2,257

	RecTech Totals
	163,854
	138,934
	61,618
	30,528
	1,805
	37,418
	1,624
	5,941
	8,810

	Seattle Totals
	563,374
	538,226
	394,889
	47,541
	5,659
	73,910
	2,804
	13,423
	25,148

	Percent
	29%
	26%
	16%
	64%
	32%
	51%
	58%
	44%
	35%


	Table 3.72:  RTC and City of Seattle Census 2000, Hispanic or Latino Data, Summarized by Census Tract

	Census
2000
Tract
	Total
Population
	Hispanic
or Latino
	Percent
	Mexican
	Puerto
Rican
	Cuban
	Other

	Miller (98112) Total
	20,051
	812
	4.0%
	435
	69
	35
	273

	Garfield (98122) Total
	24,713
	1,691
	6.8%
	1,067
	86
	39
	499

	Yesler (98104) Total
	24,198
	2,170
	9.0%
	1,407
	67
	65
	631

	Rainer (98118) Total
	34,132
	2,335
	6.8%
	1,541
	73
	52
	669

	Delridge (98106) Total
	14,796
	1,378
	9.3%
	865
	50
	13
	450

	South Park (98108) Total
	10,934
	2,139
	19.6%
	1,665
	21
	21
	432

	Rainer Beach (98118) Total
	35,030
	2,320
	6.6%
	1,575
	87
	48
	610

	RecTech Totals
	163,854
	9,829
	3.9%
	6,564
	334
	209
	2,722

	Seattle Totals
	563,374
	29,719
	6.0%
	17,886
	1,466
	759
	9,608

	Percent
	29%
	33%
	 
	37%
	23%
	28%
	28%


3.8 RecTech Resident Participation

Since the 2002 results are not yet available; the following 2001 Participation In Labs report is being used to demonstrate the number of hours for computer lab users in programs, the open lab and the level of volunteer commitment to the Community Technology Center (CTC) operation:   

Computer Labs   2001 Participation in Labs

Lab


Total 

Total

Total



       
User

Open Lab
Volunteer




Hours

Hours

Hours

Rainier


16550

510

990

Delridge

13150

400

655

South Park

 3046

800

576

Miller


 2805

500

105

Garfield

 2844

300

589

Yesler


 1378

600

430

Rainier Beach
 
2179

150

810

Totals

39147
         3260
         4155

Some of the RTC member sites are working with Meredith Blanche (Consultant) to conduct an independent research project on a participant tracking software system to implement in the computer labs.
  The participant tracking software system will provide more specific and measurable results to demonstrate the service delivery at each of the community technology centers. 
section 4:
Description of Services and results

4.1 Lines of Business

The following targets and goals follow a path to achieving the RTC mission of providing programs that effectively utilize technology for education, recreation and community services for children, families and neighborhoods.   These targets and goals have been developed to blend the following factors:

· the unique strengths, experience, and knowledge of the current staff members of and volunteers connected to the RTC through the ARC and the Seattle Parks Department;

· the highest priorities of the community;

· the most pressing technology issues in our community that, if not addressed, would result in “lost ground” relative to the organization’s vision; 

· timely opportunities that, if pursued, will provide the greatest gain toward the vision of the Coalition and the community; and finally,

· activities that will contribute toward the long-term stability of the RTC as an organization.

The three lines of business that determine the activities of the RTC are: 

1. Teaching technology skills

2. Community health and development 

3. Organizational health and development 

Organizational health and development is an internal line of business representing explicit acknowledgment of the RTC need for infrastructure, systems and capacity to provide high quality, meaningful programs and services to achieve our mission and produce positive results.  

4.2 Methodology – Service Delivery

The RTC provides programs that effectively utilize technology for education, recreation and community services for children, families and neighborhoods.  All the RTC programs and services are strategically aligned with the Pro Parks Levy’s Core Program Area Outcome Measures, the Mayor’s Children and Families Strategy, DoIT’s Community Technology Indicators, Communities That Care, Seattle Public Schools graduation requirements, and the local Advisory Council work plans and goals.

Current and projected program offerings include:

	Type of service
	Provided now 
	Plan to provide in one year

	Youth Programs
	
	

	Classroom support (homework help, after-school enrichment)
	Teen Homework [Miller, 5]

Kids Place [Miller, 4]

Project Hang Time [Miller, 2]

Friends of Hoop College  [Miller, 4]

Kids Place [Rainier Beach, 4]

School District use [Rainier Beach, 8]
	

	Computer skills training
	ASAP-Techno Teens [Miller, 3]

Teens n' Tech [Rainier Beach, 4]
	Girls Computer Camp [Rainier Beach]

	Multi-media skills training
	Tech 2000  [Rainier Beach, 3]
	

	Community building (local, national, global)
	Teen News [Rainier Beach, 3]
	Chat Around the World [Rainier Beach]

	
	
	

	Adult Education
	
	

	Literacy
	
	

	ESL/GED/Basic Education
	
	

	Computer skills training
	Adult Classes [Miller, 10]

Basic Skills (Word, Excel, Publisher, 

E-mail) [Rainier Beach, 10]
	

	Senior programs
	Senior Adult Programming [Miller, 5]

Seniors Train Seniors [Rainier Beach, 4]
	

	
	
	

	Workforce Training
	
	

	Basic office skills
	
	

	Entry-level technology occupations
	
	

	Second-tier technology occupations
	
	

	
	
	

	Health and Human Services
	
	

	Access to services
	
	

	Online benefits determination
	
	

	Homeless access and training
	
	

	
	
	

	Civic Participation
	
	

	Accessing government services and participating in policy discussions
	
	

	
	
	

	Technology Access
	
	

	Drop-in lab time
	Adult lab time [Miller, 4]

General lab time [Miller, 7]

HS/MS lab time [Miller, 2]

Open Access [Rainier Beach, 3]
	

	
	
	

	Arts and Culture
	
	

	Digital art production
	
	

	Accessing arts resources online
	
	


NOTE:  The following is a description of actions, results and benefits for this business plan period grouped within our three lines of business-

4.3 Teaching Technology Skills

The RTC is a vital neighborhood resource.  We are helping meet the need for access to education, training and equipment to strengthen neighborhood residents’ skills, comfort, support for and utilization of:

· Office skills

· Multimedia skills

· Web design skills

· Internet skills & usage

· How to access government services

· Alternative education support & enrichment

· PC basics & literacy

· Resume

· Job Search services

The RTC will nurture and support partnerships with:

· City of Seattle Departments & Agencies

· Seattle Parks & Recreation
· After School Activities Programs
· ProParks Levy
· Citywide Teen Division
· Special Populations
· Senior Populations
· Department of Information Technology

· Department of Neighborhoods

· Other Community Technology Centers
· Volunteers
· AmeriCorps/Vista
· Community Colleges & Universities

· Seattle Public Schools

· Community-Based Organizations 

· Chamber of Commerce

· Regional Corporations

· Corporate Executives

· Local Businesses

· TV & Radio stations

· Software, hardware, ISP & other tech service providers

· United Way

	2003-2004 Teaching Basic and Advanced Computer Skills Goals



	Action
	Results
	Neighborhood Benefit

	Teach Office skills
	Users improve their office skills, basic knowledge of office applications
	Improved academic success, improved job placement & retention, increased employability, etc.

	Teach Multimedia skills
	More community residents know how to create media: a CD Rom, animation, video, audio
	Increased media literacy

Increased market awareness

Increase media creation

	Teach Web design skills
	Create own web pages

Learn media content

Learn basic language and coding skills

Learn how to publish websites
	Increased ownership

Increase in personal web pages

Increased media literacy

	Teach Internet skills & usage
	Learn, understand and utilize Email, web search engines, various browsers, uploading and downloading files


	Improved neighborhood communication

Increased social interaction across non-traditional boundaries/borders

Increased world & cultural awareness and understanding

	Teach How to access government services
	File taxes electronically

Communicate with government

Identify and access services more effectively


	Increased knowledge of rights and privileges

More effective utilization of programs and services



	Alternative education support & enrichment
	Improved research skills

Homework support and completion

Tutoring and mentoring programs
	

	Teach PC basics & literacy
	
	

	Teach Resume
	
	

	Teach Job Search
	
	

	
	
	

	
	
	


4.4 Community Health and Development

	2003-2004 Community Health and Development Goals


	Action
	Results
	Neighborhood Benefit

	Partner with the U of WA ethno medicine to develop online resources for
ethnic communities
	Classes taught in the languages of the community.
Local health care providers partner with the computer Labs to offer training and information. 

	Improved access to medical care.  Easier access to information on many different medical benefits available.   Improved communication with their health care provider


	Offer info for free online tax preparation sites
	Individuals are able to file their taxes online for free.

	Easier and timely access to file taxes forms.  Better communication
Increased social interaction across non-traditional boundaries/borders
Increased world & cultural awareness and understanding


	Assist with community agencies and businesses with web
presence by teaching or offering web design to staff and local business owners

	Assist with community agencies and businesses with web presence

	Availability of local community services to current technology information  


	Use of technology for the community center and local neighborhoods
	Quicker, faster and easy access to mass advertising, services, and organizations. Easy access for enhancing technical and social skills. 

	A more informed local community that is able to feel confidence about the events happening in their neighborhoods and the world.


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4.5 Organizational Development

The ability of the RTC to successfully carry out its mission and lines of business is directly related to its organizational capacity and financial soundness.  Therefore, it is important to view organizational health explicitly as a third line of business; although, more internally focused.

As stated in section 3 of this business plan, the primary objective of the RTC is generating a stable revenue stream to provide:

(1) a high percentage of revenue for operations; 
(2) nurture coalition leadership and community involvement in the organization; 
(3) align a professional staff with our lines of business that will foster a creative, 

high energy, personally and professionally supportive workplace
	2003-2004 Organizational Development Goals



	Action
	Results
	Neighborhood Benefit

	· Establish a community-based Advisory Council to govern and guide the RecTech Coalition.  Council members are recruited from among the RTC members, users, staff and community volunteers and advocates.

· Engage RTC Advisory Council in regular fund and resource development activities, networking, marketing and recruiting participants and clients from our local neighborhoods, Central and South Seattle and adjacent King County communities.

· Conduct market and product research to establish a unique identity for the RTC and attract interest and support for the RTC activities.
	Expanded, active and focused Coalition leadership that is community-based and committed.
	Focus the attention of the RTC on SMART (specific, measurable, achievable, relevant, and time-limited) goals and tasks during each year.

	· Maintain a minimum of ten (10) fully funded technology development projects throughout the next five-ten years with staffing by professional and volunteer employees.
	Expanded and improved staff capacity:


	Support line of business activity with appropriate administrative staff

	· Generate income from activities, development, fiscal agency and project management fees to reach a target of thirty-five (35%) percent of the operating budget in the year 2003, topping sixty (60%) percent by 2008.

· Increase foundation and individual/business donor support so that a target of twenty-five (25%) percent of the operating budget is derived from these sources and the effort is supported by fifty (50%) percent FTE staff working at the member community centers.

· Build the internal staff capacity and skills necessary to develop and implement a long-term fund-raising strategy focused on sources of private giving including individuals, businesses and foundations. 

· Create a “Technology Development Opportunities Fund”, an account dedicated to the accumulation of capital for use by RTC for programming and project development.  Beginning in 2004, RTC will commit at least fifteen (15%) percent of the operating budget to this revolving fund. 

· Create an operating reserve fund approximating three percent of each annual budget is established with the intent of growing a ninety-day operating reserve.
	Sound financial health


	Build the network of contacts and relationships locally, regionally and nationally that are necessary for such a strategy to be successful.  

Involvement of the community and all members of the staff in developing and implementing the strategy.




SECTION 5: MANAGEMENT & ORGANIZATION
5.1 Legal Form & Ownership

The RTC is a combined group of seven (7) community centers that have computer technology labs in their local neighborhoods.  The purpose of the RTC is to bring together at risk, low-income and diverse communities in providing educational opportunities that help close systemic and neighborhood gaps in access and utilization of technology in Seattle.

The composition of the Advisory Board is an important element of the RTC 's purpose in "engaging the community."  Being a membership organization creates opportunities to practice this engagement by creating tangible ways for communities to contribute to the success and to share in the "ownership” of the organization.  With respect to the Advisory Board composition, the following criteria will apply:

1. The Advisory Board must be RTC members

2. Thirteen (13) representatives on the Board

3. Each of the seven (7) community centers will be represented on the Advisory Board

4. The initial members of the RTC Advisory Board will decide who will serve on the Executive Committee

5. One-Third (1/3) of the Advisory Board will be elected on a rotation basis

5.2 Advisory Board 

Board Composition

The RTC will ensure that the Advisory Board maintains strong community involvement, diversity reflective of the Central and South Seattle neighborhood, and the skills and experience to govern effectively.  Many of the current members are long term community activists, associated with important organizations within the community, and who bring additional technical skills and expertise to the Board.

Board Make up

The Advisory Board will consist of 13 members, 7 positions allocated to representatives of all Advisory Councils associated with RTC, four At-Large positions, and two teen positions.  [Section 1.05 in By-laws]

Advisory Board Responsibilities

· Continue to conduct an annual self-assessment of skills, relationships and areas of expertise to inform the board development process.  Identify gaps and take these gaps into consideration when recruiting new members.

· Support recruitment and retention of youth membership on the Advisory Board.

· Increase teamwork among members, and structure the Advisory Board to work most effectively.

· Manage and allocate funds from joint sub-account based on RTC governance policies.

5.3 Current Board Structure

Currently, Associated Recreation Council (ARC) fiscally sponsors the RTC, whose Board is acting as our official governing body.  As a member of ARC, the RTC Advisory Board has access to legal, fiscal and human resources and training service for projects undertaken by the Coalition.

The Executive Committee will meet as needed to guide and oversee the RTC.  The RTC Advisory Board will meet monthly and the general membership will meet quarterly.

Board Effectiveness Actions

The following statements have been identified as a partial list of actions to determine our Board effectiveness and will be incorporated into our outcome-based evaluation plans.

· Assess and adjust meeting format regularly in order to use board meeting time more effectively (e.g. testing to ensure that time is allotted according to strategic importance of agenda items).

· Review committee structure annually to ensure that committees have a clear purpose related to strategic goals.  Emphasize ad hoc committees with clear success measures over standing committees.

· Continue and expand mechanisms to promote interaction with the community

· Learn about best practices of other Boards and adopt these strategies to enhance our own Board effectiveness (see training objectives below).

· Orient new Board members.

· Create policies regarding prioritization and allocation of sub-account funds disbursement.

· Develop and oversee RTC outcomes-based evaluation and accountability plan.

5.4 Leadership Development

The RTC is committed to ongoing learning and leadership development for its Board, staff and volunteers to meet its goals of involving low-income Central and South Seattle residents at all levels of the organization.   We will increase the skills and capacity of the RTC and community members through regularly scheduled learning and training opportunities.  The RTC recognizes the need to “grow” leaders as well as recruit existing leaders to serve on the RTC Board by increasing the leadership opportunity and capacity for active involvement in the Coalition by people in our community. 

Leadership Development Actions

The RTC will attempt to nurture and support leaders in the following ways:

· Give community members a variety of ways to get to know the RTC and become involved as volunteers.

· Mentor and personally support individual volunteers.

· Collaborate with others to make skill development training available to Board members and interested community members in areas such as board roles and responsibilities, fundraising, financial management, strategic planning, community and economic development.  

· Encourage and support community members in attending trainings available through other institutions and organizations.  Forms of support may include publicizing the workshops, personal encouragement of qualified individuals and scholarship funds.
5.5 General Membership

Current Situation

General membership in the RTC includes local community residents, business leaders, other community partner agencies, representatives from Seattle Parks & Recreation local Advisory Councils, Parks and Recreation staff, and RTC donors and supports.  The RTC membership serves several purposes:

· To involve Central and South Seattle residents in the work of the Coalition.

· To hold the Coalition accountable to its neighborhoods.

· To generate financial support and stability for the Coalition.

5.6 Human Resources and Staffing

Human Resources

RTC has adopted the “Baseline Standards Checklist” which documents the existing roles and responsibilities in the partnership between Associated Recreation Council, Advisory Council, and Seattle Parks and Recreation.

Personnel policies and procedures

In accordance with the Baseline Standards agreement, RTC has adopted the 2003 ARC Personnel Manual.  Copies of the 2003 ARC Personnel Manual are on file at each of the member Community Centers of the RTC.  The RTC Executive Committee also maintains a copy on file.

Staffing

The RTC currently operates with two (2) part-time staff, an instructor and a planner.  Staff at each member site manages effective and active volunteer recruitment, support and recognition programs.  One goal for the RTC is for each lab to have a full-time staff member by the end of 2003.  Current roles and responsibilities, time allocations, and related lines of business are indicated below:

	Staff Position 
	Project/Activity
	Role

	Local Site Lab Coordinators
	Manage all aspects of the lab
	Hired by local sites, communicate and coordinate with RTC; initially co-funded by RTC and local sites.

	Local Site Instructors
	Market and teach standardized classes and programs offered to the local CTCs
	Hired by local sites, communicate and coordinate with RTC.

	RTC Instructors
	Market and teach standardized classes and programs offered to the entire Coalition
	Hired by RTC to develop and teach youth computer camps, classes and workshops; initially co-funded by RTC and local sites.

	RTC Coordinator or Planner
	
	Hired by RTC to support organizational and broad program development efforts; initially co-funded by RTC and local sites.

	RTC Tech Support
	Roving tech support
	Provide roving tech support; initially co-funded by RTC and local sites.

	RTC Resource Development


	Fundraising, special events, grant writing for coalition
	Hired by RTC to manage and lead RTC fundraising activities; initially co-funded by RTC and local sites.


5.8 
Volunteers and Interns

All volunteers must be registered according to Seattle Parks and Recreation and Associated Recreation Council background check policies and procedures.  Each lab coordinator is responsible, in part, for volunteer recruitment, training and support, and retention at their computer labs.

The RTC affirms the importance of encouraging community participation and ownership in the work of the organization through volunteerism on two levels:  

· Level one is the local support at neighborhood labs
· Level two is the RecTech Coalition support.  
Each member site and the Coalition use volunteers on an ongoing basis as opportunities arise.  Volunteer opportunities include-

· providing tech support, 
· mentor staff, participants and community members,
· fundraising and resource development, 
· class and workshop instruction, 
· production and distribution of quarterly newsletters, 
· website development, and 
· community projects and events.  
The RTC staff is skilled in setting and communicating clear expectations and opportunities.  The RTC staff and board will continue to explore innovative ways to utilize volunteers and interns with a commitment to the approaches that are most successful.  The RTC will seek internship opportunities to both further its productive capacity and develop community skills and resources.  

The measurements for success in our volunteer programs will include but not be limited to:

· productivity, 

· involvement of diverse cultures,

· satisfaction of volunteers, and

· have a greater return than the staff time utilized to manage the project.

5.9 `Contract Services and Advisors

The RTC relies on outside service providers for interim, short term, expert, and specialized assistance whenever appropriate (i.e. services can include technical assistance and training.)  The RTC assumes these contract services will be for a fee and will budget accordingly.  If individuals or organizations donate some contract services, the budget will be adjusted to reflect the “in-kind” donations.

5.10 Insurance

The RTC maintains insurance coverage as required by its legal and agreed-upon relationship within the City of Seattle, Parks Department and Associated Recreation Council.

section 6:
FINANCIAL PLAN

6.1 Guided by Community Support

The RTC Financial Plan is based on diversified financial support from seven major sources:

· Organizational membership and maintenance fees from local Advisory Councils,
· Cash and in-kind contributions individual donors, 
· Cash and in-kind contributions from local and regional businesses,

· Grants from foundation, government and corporate giving programs, 

· RTC and individual member special events,

· Capital campaigns, and

· Interest income from reserve fund investments and interest

	Annual Revenue by Income Source
	 2003 Projected Budget 
	 2004 Projected Budget 
	 2005 Projected Budget 
	 2006 Projected Budget 
	 2007 Projected Budget 
	 2008 Projected Budget 
	Total

	 PROJECTED EXPENSES 
	    155,026 
	    697,015 
	    752,776 
	    812,998 
	    878,038 
	    948,281 
	 $ 4,244,135 

	 
	
	
	
	
	
	 
	 

	 CTC Site Membership ($500 each) 
	        3,500 
	        3,500 
	        3,500 
	        7,000 
	        7,000 
	        7,000 
	 $      31,500 

	 Individual Donations 
	      16,700 
	      49,150 
	    142,175 
	    187,500 
	    207,500 
	    207,500 
	 $    810,525 

	 Corporate Donations 
	      20,000 
	      82,500 
	    202,500 
	    300,000 
	    402,500 
	    412,500 
	 $ 1,420,000 

	 Grants 
	      70,000 
	    455,000 
	    270,000 
	    145,000 
	      40,000 
	      40,000 
	 $ 1,020,000 

	 Special Events 
	      45,000 
	    100,000 
	    130,000 
	    140,000 
	    175,000 
	    175,000 
	 $    765,000 

	 Earned income 
	              - 
	      10,000 
	      18,000 
	      35,000 
	      52,000 
	      69,000 
	 $    184,000 

	 Capital Campaigns 
	              - 
	              - 
	              - 
	              - 
	              - 
	              - 
	 $              - 

	 TOTAL REVENUE PROJECTION 
	    155,200 
	    700,150 
	    766,175 
	    814,500 
	    884,000 
	    911,000 
	 $ 4,231,025 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 Percent of Revenue by Source 
	2003
	2004
	2005
	2006
	2007
	2008
	

	 CTC Site Membership ($500 each) 
	2.3%
	0.5%
	0.5%
	0.9%
	0.9%
	0.9%
	

	 Individual Donations 
	10.8%
	7.1%
	18.9%
	23.1%
	27.6%
	25.5%
	

	 Corporate Donations 
	12.9%
	11.8%
	26.9%
	36.9%
	53.5%
	50.7%
	

	 Grants 
	45.2%
	65.3%
	35.9%
	17.8%
	5.3%
	4.9%
	

	 Special Events 
	29.0%
	14.3%
	17.3%
	17.2%
	23.2%
	21.5%
	

	 Earned income 
	0.0%
	1.4%
	2.4%
	4.3%
	6.9%
	8.5%
	

	 Capital Campaigns 
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	0.0%
	

	 TOTAL REVENUE PROJECTION 
	100.1%
	100.4%
	101.8%
	100.2%
	100.7%
	96.1%
	


The 2003-2008 membership goals are based on ratio projections of revenue from each of the above sources to total projected expenditures.

BASIC FINANCIAL ASSUMPTIONS

Early in the business planning process, the RTC members agreed on the following basic assumptions:

· There is no reliable, sustainable funding stream for technology, per se.

· Long-term sustainability plan must be centered on programs and services – outcome-based community impact, asset development and risk protective factors.

· The primary purpose for the CTC is to provide technical support and training to community center staff, volunteers, programs and constituents.

· CTCs continue to increase revenue generating capacity and programs.

FUNDING PRIORITIES  (* Current investments)
The start-up funding priorities for the RTC are:

Staff salaries

   * Lab coordinators

   * Instructors

   * Student interns

   TDLs

   Asst. Coordinators

   Center Coordinators

Operations, administration & overhead

Staff, volunteer and user trainings

Planning

   Organizational development

   Business plan implementation

   Fundraising

   Networking

   Designing impact evaluation, best practices

Technology Acquisition & Maintenance

   Software

   Hardware

Programs & Outcomes

   * Peer-to-peer training

   * Marketing local Teen Programs

         Flyers, posters, 

         Managing postings on Internet

         Power Point presentations

   Database management

         Teen program and lab usage, tracking, and evaluation

         Community assets mapping

   Resource & referral center/service

   Financial management

   Software for office & organizational management

   Micro enterprise development

   Entrepreneurship

6.2 2003-2008 Expenses and Revenue Projections

RTC launched a major fundraising effort April 1, 2003 with a cash goal of $172,700 in cash contributions to be received in the nine months between April 1 and December 31, 2003.  These first year “stabilizing” funds are allocated almost exclusively to salary support for current Lab Coordinators to ensure consistent and reliable access and literacy programs and services in the seven central and south Seattle neighborhoods served by the RTC Community -based technology centers.  In 2004, the RTC will continue enhancing, standardizing and expanding technology access and literacy programs and services.  The RTC members will continue to expand fundraising, organizational and program development and management opportunities for lab users, community residents, volunteers, and agency staff.  

Stable, reliable and competent personnel are critical to planning and providing effective and sustainable outcomes-based neighborhood-based technology programs and services.  Therefore, personnel costs remain the RTC’s largest projected expenditure through 2008.  While RTC members acknowledge the many challenges inherent in coordinating and managing such large scale, multi-site resource development projections, the diverse resource development plan we adopt with this business plan is both realistic and achievable.

6.3 Diverse Revenue Generating Strategy
The RTC projects minimum expenditures of $155,026 in 2003, including $120,000 in salary support, $9,000 in non-personnel expenses, $6,676 in Associated Recreation Council (ARC) fiscal sponsorship fees, and $19,350 in contingency reserve funds.  Prior to and with the current organizing phase for the RTC, earned income from fees collected for participation in classes, workshops, partnerships, and from sales of small office items has been small, inconsistent and unreliable at each member site.  Plus, the revenue from individual donors (e.g. cash, in-kind contributions, grants, etc.) has been limited and narrowly focused.  Organizing as a coalition will provide increased planning and coordination to collectively attract larger and multi-year contributions from the seven identified revenue sources.

OPERATING RESERVE FUND

The RTC will manage an operating reserve fund of 15% of annual expenditures, which we expect to be sufficient as a contingency fund to sustain programs and services for 90 days.

MEMBERSHIP

The RTC is instituting two kinds of revenue generating memberships:

Organizational Membership

Individual Local Advisory Councils and Community Centers with existing technology centers will pay $500 annual membership dues in exchange for representation on the Coalition that includes financial and technical support as needed.  The major benefit for organizational membership is shifting all or a portion of the burden for funding staff salaries from local Advisory Councils to the RecTech Coalition.

Individual Donors

Individual donors automatically receive recognition as “general, non-voting members” of the RecTech Coalition.  As general, non-voting RTC members, individual donors receive regular program and organizational development updates, invitations to meeting, special events and technology training opportunities, and become eligible to be nominated as At-Large Community Representatives to the RTC Advisory Board.  RTC will develop and implement an Individual Donations program to increase private contributions through a tiered giving and recognition system outlined in the 2003-2008 Detailed Budget (Expenses and Revenue Projections).  
CORPORATE CONTRIBUTIONS

The RTC projects $20,000 in cash and in-kind support from local and regional businesses in 2003, or thirteen percent (13%) of all revenue raised this year.  The RTC projects corporate contributions will grow to $412,500 or fifty percent (50%) of all RTC revenue raised by 2008.  The long-term sustainability of the RTC relies heavily on local and regional corporate contributions because, after program participants, employers will benefit most directly from enhanced and expanded community technology access and literacy programs and services.

FOUNDATION, GOVERNMENT AND CORPORATE GIVING GRANTS

The RTC projects $70,000 in cash and in-kind support from local, regional and national grants in 2003, or thirteen percent (13%) of all revenue raised this year.  The RTC projects grant support will grow to $455,000 or sixty-six (65%) of all RTC revenue raised in 2004, but will then shrink both in terms of actual dollars donated and as a percentage of revenue generated, so that by 2008 RTC will have substantially reduced its reliance on grant dollars.  In 2008, the RTC projects only $40,000 or slightly more than five percent (5.3%) of total revenue generated through grants.

SPECIAL EVENTS

Income generated through special events is a traditional income stream for the Seattle Parks Department and each of the RTC Community Centers.  Market research, perhaps conducted in partnership with the Seattle Times, is needed to focus donor development efforts.  The RTC will host one major citywide special event fundraiser each year, beginning in 2003.  For 2003, the RTC program planner worked with Jefri Peters, Pro Parks Teen Development Leader at Loyal Heights Community Center, to draft a concept paper, timeline and project budget for a “Casino, Silent Auction” and Resource Development fundraising event.  The proposed “net profit” fundraising goal for the RTC’s 2003 Casino Night and Silent Auction is $150,000 in cash contributions from individual, corporate and philanthropic contributors, along with hardware, software and other in-kind contributions.  Major corporate and foundation representatives will be solicited for sponsorships and individual donations.  This annual fundraising event will be followed by smaller, neighborhood-based annual fundraising events at each of the seven (7) member sites.  Finally, the RTC will host a ninth fund-raising event (annually); a recognition and celebration luncheon for participants and individual donors.

EARNED INCOME

Fees charged for classes, workshops and activities would be determined by member sites consistent with the usual Community Center and Associated Recreation Council policies and practices.  However, the RTC expects to standardize fees and services at each member site.  

CAPITAL CAMPAIGNS

Although the RTC will remain open to the possibility, we do not anticipate engaging in a capital campaign within the next five years.  

Appendix

A. The RecTech Coalition By-laws

B. The Baseline Standards Checklist

C. The 2003-2008 Detailed Budgets

� Seattle Times, “2002 Survey of Buying Power,” Sales & Marketing Management, � HYPERLINK http://www.seattletimescompany.com/advertise/population.htm ��http://www.seattletimescompany.com/advertise/population.htm�.


�  We have reviewed the following website(s) from the Communities That Care (CTC) “comprehensive survey of more than 9,000 middle and high school students. The results offer a unique perspective on the lives of Seattle teens and the opportunities for educators, community members and parents to shape their future”.  We have selected survey results collected from three local high schools (Cleveland, Franklin and Rainier Beach) and two local middle schools (Aki Kurose and Asa Mercer) that will be used to establish our target population and definition of need.  





 Executive summary- High schools


� HYPERLINK "http://www.seattleschools.org/area/ctc/survey/cleveland.pdf" ��http://www.seattleschools.org/area/ctc/survey/cleveland.pdf�


� HYPERLINK "http://www.seattleschools.org/area/ctc/survey/franklin.pdf" ��http://www.seattleschools.org/area/ctc/survey/franklin.pdf�


� HYPERLINK "http://www.seattleschools.org/area/ctc/survey/rainier_beach.pdf" ��http://www.seattleschools.org/area/ctc/survey/rainier_beach.pdf�





 Executive summary- Middle schools


� HYPERLINK "http://www.seattleschools.org/area/ctc/survey/aki_kurose.pdf" ��http://www.seattleschools.org/area/ctc/survey/aki_kurose.pdf�


� HYPERLINK "http://www.seattleschools.org/area/ctc/survey/mercer.pdf" ��http://www.seattleschools.org/area/ctc/survey/mercer.pdf�





Appendix- High schools


� HYPERLINK "http://www.seattleschools.org/area/ctc/survey/cleveland_app.pdf" ��http://www.seattleschools.org/area/ctc/survey/cleveland_app.pdf�


� HYPERLINK "http://www.seattleschools.org/area/ctc/survey/franklin_app.pdf" ��http://www.seattleschools.org/area/ctc/survey/franklin_app.pdf�


� HYPERLINK "http://www.seattleschools.org/area/ctc/survey/rainier_beach_app.pdf" ��http://www.seattleschools.org/area/ctc/survey/rainier_beach_app.pdf�





Appendix- Middle schools


� HYPERLINK "http://www.seattleschools.org/area/ctc/survey/aki_kurose_app.pdf" ��http://www.seattleschools.org/area/ctc/survey/aki_kurose_app.pdf�


� HYPERLINK "http://www.seattleschools.org/area/ctc/survey/mercer_app.pdf" ��http://www.seattleschools.org/area/ctc/survey/mercer_app.pdf�


 








� The “Management and Administration” section of the Executive Summary for the SUSTAINABILITY STRATEGIES FOR COMMUNITY TECHNOLOGY CENTERS IN SEATTLE (May 10, 2002) report states that     





“Tracking is a useful planning tool: Tracking CTC use for reporting purposes is not just a requirement imposed by funders; it is useful for monitoring ongoing operations, helps evaluate users’ needs and future programming, and serves as evidence of the good work the CTC has accomplished”
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