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Executive Summary

In recent years, representatives from several community-based agencies in Seattle’s South Park neighborhood have worked together to identify ways to improve local programs and services for children, youth, families and businesses.   One outcome of this long-term strategic planning and neighborhood organizing process is the South Park Technology Center (SPTC).

Our mission, vision, goals and objectives are simple and straightforward.  This business plan documents the enormous need for and gallant efforts of SPAC and SPCC to create and maintain the only public access technology site in South Park.  It attempts to represent and serve multiple clients and programs, including traditional “at-risk” children, youth and families class and open lab participants, advanced academic and career track students and young adults, and our numerous existing annual events and activities.

The Business Plan Committee was especially cognizant of addressing South Park’s general need for improved marketing of programs and service, multi-lingual resources and activities, stipends and other incentives for participation, and cross-program/agency collaboration and publicity.  Committee members quickly realized that much entails shifting some neighborhood cultural norms and moving residents’ toward new comfort zones.  In addition to the most urgent question of financial and programmatic sustainability, Committee members wrestled with questions like:

· How to prepare families to meet increasing academic, social and discipline standards?

· How to educate participants, clients and residents on the need to replace “open lab” with registered programs?

· How to balance staff expectations and incentives

· How to increase the number of and time spent with successful role models?

This business plan is a blueprint, a roadmap, a guidebook to help steward the activities of the South Park Advisory Council (SPAC), South Park Community Center (SPCC), and the newly formed South Park Technology Advisory Board (SPTAB) as we rededicate ourselves to expanding staff, volunteer and resident involvement in the programs and services, fundraising and resource development, governance and management, and maintenance of this essential community resource.

J.D. Leza

Next Generation Consultants

SECTION 3:
PURPOSE AND HISTORY
3.1 Vision

The vision of the South Park Technology Center (SPCTC) is sustainable, free and fee-for-service technology access, programs and services integrated into existing community center-based activities and partnerships.

3.2 Mission

The mission of SPCTC is to help South Park residents, businesses and community service agencies improve the quality of their lives, families and neighborhood through resident access to technology programs, trainings, and support services.

3.3 Primary Goals and Objectives

The South Park Technology Center exists to:

Goal 1:
Generate revenue to help support current and future technology access, education and training classes, programs and services at the South Park Community Center.

Goal 2:
Operate and host technology access, education and training classes and programs at South Park Community Center.

Goal 3:
Recruit and provide volunteers with opportunities, training and support to actively contribute to technology access, education and training classes and programs at South Park Community Center.

Goal 4:
Develop and strengthen ongoing partnerships for sharing resources and information with other community service agencies and community technology centers.

Goal 5:
Develop and manage marketing materials, outreach and registration efforts to community residents, and public relations and promotional strategies to funders and policy makers.

3.4 Organizational Values

The following Organizational Values guide the work of SPCTC:

Meaningful Programs: As an organization, SPCTC strives to implement and promote programs and projects that are useful, results oriented and meaningful to those who participate in the programs.
Fiscal Responsibility:  SPCTC works to make the most efficient use of both public and private resources while constantly moving toward financial self-sufficiency, working to reduce reliance on grants while improving accountability and efficiency as a community-based business entity within the City of Seattle’s Department of Parks and Recreation Department. 
Integration: SPCTC works to ensure its classes, programs, and services serve the mission and vision of the Parks Department and the City of Seattle
Partnerships: SPCTC realizes that its vision and purpose must be achieved in collaboration with other organizations working toward the same goals, and will strive to build meaningful partnerships with other organizations to leverage its results.
Cultural Diversity: SPCTC views the diversity of South Park as an important asset, and will increase awareness, opportunities and representation for all community members.
Stakeholders:  SPCTC clients are all of the residents, businesses and community service agencies living, working and operating in South Park.  Our programs are designed to serve individuals and families of all income and age ranges, as well as businesses, industries and community service agencies in South Park.
3.5 Organizational History

Since 1991, community technology services, including hardware and software training, access to the Internet and multimedia training have been offered in several Seattle Department of Parks and Recreation (SPR) Community Centers.  The South Park Technology Center (SPCTC) opened in September 2000 with grant funding from the U.S. Department of Education.  Although SPCTC operates within a City of Seattle facility and in partnership with the South Park Community Center Coordinator, it has always been funded, staffed and managed by neighborhood resident volunteers serving on the South Park Advisory Council (SPAC).

SPCTC programs and hardware have been largely under-funded, especially in the area of salaried staffing.  Reliance on adult and teen volunteers has proved difficult to manage and sustain, resulting in program inconsistencies and turnover.  With its limited financial and personnel resources, SPCTC programs have consisted mainly of “open lab” technology access, youth and teen academic improvement, hardware and software training classes and programs, workforce development and employment assistance, senior citizen classes and programs, and bilingual and English as a Second Language (ESL) classes and programs.

3.6 Partnerships and Collaborations

Developing, strengthening and expanding existing partnerships and collaborations is critical to achieving sustainability and impact, and is one of SPCTC’s primary goals.  SPCTC will continue providing programs and additional staff support through new and existing partnerships with:

· South Park Communities That Care

· South Park Neighborhood Association

· United Way of King County funded-Teen Health Classes

· Environmental Coalition of South Seattle (ECOSS)

· University of Washington School of Nursing

· South Seattle Community College

· Next Generation Consultants

· Seattle Youth Garden Works

· Concord Elementary School

· Chief Sealth High School

· SeaMar Health Services

· New Start/Safe Futures

· Proyecto Saber

Policy level partnerships will also be nurtured with:

· The Mayor’s Office for Senior Citizens’ Seniors Training Seniors program

· Seattle Department of Parks and Recreation

· Seattle Department of Information Technology

· Seattle Public Schools

· King County Justice Coalition’s Income Tax Online program

· Seattle Community Network’s Computer Giveaway Program

· Harborview Ethno-medicine

· KCTS Channel 9

3.7 Closing the Digital Divide in one of Seattle’s Most At-Risk Neighborhoods

Seattle Population

With almost 2.5 million residents, the Seattle metropolitan area ranks 20th nationally among metropolitan areas in total population.  By 2007, more than 150,000 new residents are expected to live in the Seattle metropolitan area (Seattle-Bellevue-Everett) and more than 277,000 new residents will live in the Puget Sound region (Seattle-Tacoma)
.

SPCTC serves one of Seattle’s oldest and most diverse neighborhoods, providing technology access, education and training to nearly 11,000 residents living in five (5) Census Tracts within the 98108 Zip Code.  The South Park area’s diversity is not limited to race.  Almost twenty percent (20%) of all South Park residents are Hispanic Americans, the largest neighborhood concentration of Hispanics in the City of Seattle
.

	Table 3.70:  South Park Population Data

	Community Center-based computer lab
	Zip Codes
	Census Tracts Population Sub-Areas
	General Population

	South Park Technology Center
	98108
	109, 112, 113, 264, 265 (unincorporated King County residents served are not included)
	10,934


	Table 3.71:  South Park and City of Seattle Census 2000, Race Data, Summarized by Census Tract
	
	

	Census
2000
Tract
	Total
Population
	One Race
Identified
	White
Alone
	Black or
African
American
Alone
	American
Indian
and
Alaska
Native
Alone
	Asian
Alone
	Native
Hawaiian
and
Other
Pacific
Islander
Alone
	Some
Other
Race
Alone
	Two or
More
Races

	South Park CC (98108) Total
	10,934
	10,250
	5,590
	1,005
	200
	1,895
	163
	1,397
	684

	Seattle Totals
	563,374
	538,226
	394,889
	47,541
	5,659
	73,910
	2,804
	13,423
	25,148

	Percent of Seattle
	1.9%
	1.9%
	1.4%
	2.1%
	3.5%
	2.6%
	5.8%
	10.4%
	2.7%


	Table 3.72:  South Park and City of Seattle Census 2000, Hispanic or Latino Data, Summarized by Census Tract

	Census 2000 Tract
	Total Population
	Hispanic or Latino
	Percent
	 
	Mexican
	Puerto Rican
	Cuban
	Other

	South Park (98108) Total
	10,934
	2,139
	19.60%
	 
	1,665
	21
	21
	432

	Seattle Totals
	563,374
	29,719
	6.00%
	 
	17,886
	1,466
	759
	9,608

	Percent of Seattle
	1.9%
	7.2%
	 
	 
	9.3%
	1.4%
	2.8%
	4.5%


Although SPCTC represents a relatively small proportion of all Seattle residents, the neighborhood is negatively impacted by several factors not reflected in federal population data.  A recent survey conducted by nursing students in the University of Washington’s Community-Campus Partnerships For Health focused on the neighborhood immediately surrounding South Park Community Center and SPCTC, Census Tract 112, identified a much more specific community profile.
  

SPCTC’s direct service area is almost forty percent (37.1%) Hispanic, highlighting the neighborhood’s desperate need for additional bilingual and ESL programs and services.  South Park is considerably younger and poorer than Seattle generally, with a neighborhood median income more than $22,000 below the city median, 11.4% of neighborhood residents living in poverty, and 88% of elementary students qualifying for free or reduced lunch.  Teen pregnancy rates (18.7 per 1000) and high school graduation rates (33.4%) are especially troubling.

SOCTC does not only serve youth.  Adult unemployment, public transportation, access to government programs, services and resources, and other basic infrastructure hinder community building and family support efforts.  South Park does not have a local post office, bank, grocery store, library or neighborhood service center.  The Parks Department Community Center is one of only three public facilities where residents can meet for civic activities.  SPCTC is the only public access technology site in South Park.

	Table 3.63:  South Park Community-Campus Partnerships For Health Data, Seattle Census Tract 112
	
	



[image: image1]
SPCC and SPAC members are active on the community leadership team supporting the Department of Neighborhoods’ Communities That Care neighborhood assessment, strategic planning and intervention model launched in Winter 2003.  Communities That Care survey data indicate that eighth and tenth grade students living in South Park who attend Seattle Public Schools overwhelmingly perceive South Park as a neighborhood in crisis.  

South Park’s eighth and tenth grade youth scored at least ten (10) percentage points lower than the city average on ten of eighteen (10 of 18) “protective factors,” sixty-sevent percent (67%).  On two protective factors, neighborhood youth scored at least twenty (20) percentage points lower than Seattle’s youth on average:  community opportunities for pro-social involvement and individual and peer belief in the moral order.

Neighborhood youth scored at least ten percentage points higher than the city average on twenty-two of forty-four (22 of 44) “risk factors,” fifty percent (50%).  On nine (9) risk factors, neighborhood youth scored at least twenty (20) percentage points higher than Seattle’s youth on average.  On four (4) risk factors, South Park youth scored more than thirty (30) percentage points higher than the city average: Low Neighborhood Attachment, Family History of Antisocial Behavior, Early Problem Behaviors, Low Perceived Risks of Drug Use.

	Table 3.74 Communities That Care, Self-Reported PROTECTIVE Factors - South Park Region
	
	

	 
	8th Grade
	District Ave.
	Diff.
	 
	10th Grade
	District Ave.
	Diff.

	Community
	 
	 
	 
	 
	 
	 
	 

	Community Opportunities for Pro-social Involvement
	0.17
	0.39
	-0.22
	 
	0.25
	0.37
	-0.12

	Community Recognition for Pro-social Involvement
	0.25
	0.37
	-0.12
	 
	0.36
	0.47
	-0.11

	Family
	 
	 
	 
	 
	 
	 
	 

	Family Attachment
	0.39
	0.45
	-0.06
	 
	0.32
	0.43
	-0.11

	Family Opportunities for Pro-social Involvement
	0.65
	0.52
	0.13
	 
	0.57
	0.51
	0.06

	Family Recognition for Pro-social Involvement
	0.56
	0.53
	0.03
	 
	0.36
	0.52
	-0.16

	School
	 
	 
	 
	 
	 
	 
	 

	School Opportunities for Pro-social Involvement
	0.52
	0.55
	-0.03
	 
	0.43
	0.59
	-0.16

	School Recognition for Pro-social Involvement
	0.26
	0.42
	-0.16
	 
	0.54
	0.56
	-0.02

	Peer-Individual
	 
	 
	 
	 
	 
	 
	 

	Social Skills
	0.50
	0.62
	-0.12
	 
	0.61
	0.56
	0.05

	Belief in the Moral Order
	0.29
	0.49
	-0.20
	 
	0.68
	0.61
	0.07

	Overall Protection
	0.39
	0.45
	-0.06
	 
	0.57
	0.54
	0.03


	Table 3.75 Communities That Care, Self-Reported RISK Factors - South Park Region
	
	
	

	 
	8th Grade
	District Ave.
	Diff.
	 
	10th Grade
	District Ave.
	Diff.

	Community
	 
	 
	 
	 
	 
	 
	 

	Low Neighborhood Attachment
	0.43
	0.37
	0.06
	 
	0.75
	0.42
	0.33

	Community Disorganization
	0.65
	0.42
	0.23
	 
	0.78
	0.49
	0.29

	Laws & Norms Favorable to Drug Use
	0.46
	0.41
	0.05
	 
	0.68
	0.48
	0.20

	Perceived Availability of Drugs
	0.58
	0.39
	0.19
	 
	0.48
	0.42
	0.06

	Perceived Availability of Handguns
	0.42
	0.30
	0.12
	 
	0.12
	0.17
	-0.05

	School
	 
	 
	 
	 
	 
	 
	 

	Academic Failure
	0.60
	0.49
	0.11
	 
	0.50
	0.45
	0.05

	Low Commitment to School
	0.52
	0.51
	0.01
	 
	0.50
	0.48
	0.02

	Family
	 
	 
	 
	 
	 
	 
	 

	Poor Family Management
	0.70
	0.58
	0.12
	 
	0.43
	0.55
	-0.12

	Family Conflict
	0.52
	0.49
	0.03
	 
	0.36
	0.36
	0.00

	Family History of Antisocial Behavior
	0.52
	0.39
	0.13
	 
	0.71
	0.39
	0.32

	Parental Attitudes Favorable towards Drug Use
	0.43
	0.31
	0.12
	 
	0.54
	0.44
	0.10

	Parental Attitudes Favorable to Antisocial Behavior
	0.57
	0.50
	0.07
	 
	0.64
	0.47
	0.17

	Peer-Individual
	 
	 
	 
	 
	 
	 
	 

	Rebelliousness
	0.44
	0.42
	0.02
	 
	0.46
	0.44
	0.02

	Early Problem Behaviors
	0.75
	0.38
	0.37
	 
	0.61
	0.39
	0.22

	Early Initaiation of Drug Use
	0.46
	0.35
	0.11
	 
	0.43
	0.34
	0.09

	Favorable Attitudes Toward Antisocial Behavior
	0.70
	0.52
	0.18
	 
	0.43
	0.52
	-0.09

	Favorable Attitudes Toward Drug Use
	0.5
	0.43
	0.07
	 
	0.21
	0.49
	-0.28

	Low Perceived+A17 Risks of Drug Use
	0.61
	0.5
	0.37
	 
	0.37
	0.46
	-0.09

	Friends' Use of Drugs
	0.57
	0.43
	0.14
	 
	0.46
	0.42
	0.04

	Sensation Seaking
	0.62
	0.42
	0.20
	 
	0.39
	0.4
	-0.01

	Rewards for Antisocial Invlvement
	0.56
	0.48
	0.08
	 
	0.26
	0.36
	-0.10

	Overall Risk
	0.64
	0.46
	0.18
	 
	0.64
	0.46
	0.18


section 4:
Programs, Services and results

4.1 Programs and Services

One of the five primary goals of SPCTC is to:  Operate and host technology access, education and training classes and programs at South Park Community Center.  Programs and classes at SPCTC fit into five categories sponsored by the Department of Information Technology (DoIT).

· Educational

· K-12 academic enrichment and support

· College prep and support

· WASL, GED, SAT, and other test prep support

· Internet-based research

· Technology software and skills training and support

· Lifelong learning/adult continuing education credit

· Immigrant and Non-Native English Speaking 

· English as a Second Language

· Government programs and services resource and referral

· Self Service Workforce Development and Employment Support

· Resume and cover letter writing

· Internet-based job searches

· Software training and support

Current program offerings include:

	Age Served
	Population Served
	RTC Site
	Class
	Day(s)
	Start Time
	End Time

	08+
	Seniors
	South Park
	Seniors Training Seniors
	T, TH
	1:15 PM
	3:15 PM

	08-11_
	Youth
	South Park
	Giant Campus
	M, W
	2:45 PM
	5:30 PM

	08-11_
	Youth
	South Park
	Digital Photography
	M
	4:00 PM
	5:30 PM

	08-11_
	Youth & Teens
	South Park
	Stop Action Movie Animation
	T
	4:00 PM
	5:30 PM

	08-11_
	Youth, Teens & College
	South Park
	After School Study and on-line courses
	M, T, W, TH
	2:45 PM
	5:45 PM

	11+
	Adult
	South Park
	Bilingual Intoduction to Computers
	T & W
	6:00 PM
	7:30 PM

	11+
	Teens
	South Park
	Strategy Games
	F
	7:00 PM
	8:30 PM

	11+
	Teens & Adults
	South Park
	Adult and Teen Open Lab
	S
	3:00 PM
	4:45 PM

	11+
	Teens & Adults
	South Park
	Digital Photography
	W
	6:00 PM
	8:00 PM

	11-17_
	Youth
	South Park
	Kids Place
	TH
	4:30 PM
	5:30 PM

	55+
	Teens
	South Park
	RecTech Teen Camp
	T
	6:00 PM
	8:00 PM


	Type of service

(DoIT service categories)
	Provided now (HERE, WE NEED MORE DETAIL – WHAT IS THE COMMUNITY IMPACT OR PURPOSE OF THESE PROGRAMS)
	Class Description
	Day(s)
	Start Time
	End Time
	Plan to provide  (HERE WE NEED SOME VISIONING/GOAL SETTING – WHAT ARE WE REALLY GOING TO OFFER!)

	Youth Programs
	 
	 
	 
	 
	 
	 

	Academic support (homework help, after-school enrichment)
	After School Study and on-line courses
	 
	M, T, W, TH
	2:45 PM
	5:45 PM
	 

	 SAT, WASL, GED and other test prep support
	 
	 
	 
	 
	 
	 

	Computer skills training
	Giant Campus
	 
	M, W
	2:45 PM
	5:30 PM
	 

	 
	RecTech Teen Camp
	 
	T
	6:00 PM
	8:00 PM
	 

	Multi-media skills training
	Stop Action Movie Animation
	 
	T
	4:00 PM
	5:30 PM
	 

	Community building (local, national, global)
	 
	 
	 
	 
	 
	 

	Adult Education
	 
	 
	 
	 
	 
	 

	Literacy
	 
	 
	 
	 
	 
	 

	ESL/GED/Basic Education
	Bilingual Intoduction to Computers
	 
	T & W
	6:00 PM
	7:30 PM
	 

	Computer skills training
	 
	 
	 
	 
	 
	 

	Senior programs
	Seniors Training Seniors
	 
	T, TH
	1:15 PM
	3:15 PM
	 

	Workforce Training
	 
	 
	 
	 
	 
	 

	Basic office skills
	 
	 
	 
	 
	 
	 

	Entry-level technology occupations
	 
	 
	 
	 
	 
	 

	Second-tier technology occupations
	 
	 
	 
	 
	 
	 

	 Resume and cover letter writing
	(Seattle Youth Garden Works; Next Generation Consultants) 
	 
	 
	 
	 
	 

	 Internet-based job search
	 
	 
	 
	 
	 
	 

	Health and Human Services
	 
	 
	 
	 
	 
	 

	Access to services
	 
	 
	 
	 
	 
	 

	Online benefits determination
	 
	 
	 
	 
	 
	 

	Homeless access and training
	 
	 
	 
	 
	 
	 

	Civic Participation
	 
	 
	 
	 
	 
	 

	Accessing government services and participating in policy discussions
	 
	 
	 
	 
	 
	 

	Technology Access
	 
	 
	 
	 
	 
	 

	Drop-in lab time
	Adult and Teen Open Lab
	 
	S
	3:00 PM
	4:45 PM
	 

	 
	Kids Place
	 
	TH
	4:30 PM
	5:30 PM
	 

	 
	Strategy Games
	 
	F
	7:00 PM
	8:30 PM
	 

	 
	 
	 
	 
	 
	 
	 

	Arts and Culture
	 
	 
	 
	 
	 
	 

	Digital art production
	Digital Photography
	 
	W
	6:00 PM
	8:00 PM
	 

	Accessing arts resources online
	 
	 
	 
	 
	 
	 


4.2 Documenting Resident Participation
Participation in SPCTC programs, classes and open access opportunities continues to grow, but remains limited by staffing constraints.  More importantly, however, is the growth in our capacity and understanding of the need to collect and analyze participant and usage data.

	2000
	Youth
	Teen
	Adults
	Seniors
	Total
	New User
	Repeat

	December
	73
	33
	12
	0
	118
	118
	

	2001
	
	
	
	
	
	
	

	Total for the month
	Youth
	Teen
	Adults
	Seniors
	Total
	New User
	Repeat

	Jan
	169
	92
	25
	0
	284
	
	284

	Feb
	74
	79
	46
	0
	199
	
	199

	March
	180
	83
	78
	0
	340
	
	340

	April
	80
	165
	65
	4
	305
	
	305

	May
	80
	164
	56
	2
	302
	
	302

	June
	96
	173
	54
	9
	332
	
	332

	July
	95
	109
	19
	0
	223
	
	223

	August
	78
	103
	44
	0
	225
	
	225

	Sept
	86
	101
	26
	1
	214
	
	214

	Oct
	
	
	
	
	264
	
	264

	Nov
	45
	147
	50
	5
	247
	
	247

	Dec
	43
	159
	29
	6
	237
	
	237

	Total for the year
	1026
	1375
	492
	27
	3172
	0
	3172

	2002
	
	
	
	
	
	
	

	Total for the month
	Youth
	Teen
	Adults
	Seniors
	Total
	New User
	Repeat

	Jan
	69
	182
	35
	1
	287
	6
	281

	Feb
	43
	155
	20
	6
	225
	8
	217

	March
	47
	245
	81
	1
	374
	7
	367

	April
	44
	173
	31
	6
	253
	16
	237

	May
	25
	231
	25
	11
	292
	8
	284

	June
	25
	149
	6
	11
	191
	5
	186

	July
	109
	166
	23
	10
	308
	5
	303

	August
	77
	92
	11
	20
	200
	19
	181

	Sept
	79
	62
	13
	14
	168
	5
	163

	Oct
	65
	140
	42
	15
	262
	4
	258

	Nov
	16
	128
	32
	5
	181
	16
	165

	Dec
	14
	122
	9
	0
	145
	3
	142

	Total for the year
	613
	1845
	328
	100
	2886
	102
	2784

	2003
	
	
	
	
	
	
	

	Total for the month
	Youth
	Teen
	Adults
	Seniors
	Total
	New User
	Repeat

	Jan
	13
	250
	19
	0
	282
	0
	282

	Feb
	58
	215
	37
	2
	312
	0
	312

	March
	95
	254
	32
	8
	389
	8
	381

	Total for the year
	166
	719
	88
	10
	983
	8
	975


“Tracking is a useful planning tool: Tracking CTC use for reporting purposes is not just a requirement imposed by funders; it is useful for monitoring ongoing operations, helps evaluate users’ needs and future programming, and serves as evidence of the good work the CTC has accomplished.” 

Nonetheless, there is considerable room for improvement in data collection and participant tracking.  Through its membership in the RechTech Coalition, SPCTC is working with a consultant, Meredith Blanche, to pilot and refine a participant tracking software system that will provide more specific and measurable results.  

4.3 Evaluating Impact

4.3.1 Teaching Technology Skills

	2003-2004 Teaching Basic and Advanced Computer Skills Goals



	Action
	Results
	Neighborhood Benefit

	Teach Office skills
	Users improve their office skills, basic knowledge of office applications
	Improved academic success, improved job placement & retention, increased employability, etc.

	Teach Multimedia skills
	More community residents know how to create media: a CD Rom, animation, video, audio
	Increased media literacy

Increased market awareness

Increase media creation

	Teach Web design skills
	Create own web pages

Learn media content

Learn basic language and coding skills

Learn how to publish websites
	Increased ownership

Increase in personal web pages

Increased media literacy

	Teach Internet skills & usage
	Learn, understand and utilize Email, web search engines, various browsers, uploading and downloading files


	Improved neighborhood communication

Increased social interaction across non-traditional boundaries/borders

Increased world & cultural awareness and understanding

	Teach How to access government services
	File taxes electronically

Communicate with government

Identify and access services more effectively


	Increased knowledge of rights and privileges

More effective utilization of programs and services



	Alternative education support & enrichment
	Improved research skills

Homework support and completion

Tutoring and mentoring programs
	

	Teach PC basics & literacy
	
	

	Teach Resume
	
	

	Teach Job Search
	
	

	
	
	

	
	
	


4.3.2 Community Health and Development

	2003-2004 Community Health and Development Goals


	Action
	Results
	Neighborhood Benefit

	Partner with the U of WA ethno medicine to develop online resources for
ethnic communities
	Classes taught in the languages of the community.
Local health care providers partner with the computer Labs to offer training and information. 

	Improved access to medical care.  Easier access to information on many different medical benefits available.   Improved communication with their health care provider


	Offer info for free online tax preparation sites
	Individuals are able to file their taxes online for free.

	Easier and timely access to file taxes forms.  Better communication
Increased social interaction across non-traditional boundaries/borders
Increased world & cultural awareness and understanding


	Assist with community agencies and businesses with web
presence by teaching or offering web design to staff and local business owners

	Assist with community agencies and businesses with web presence

	Availability of local community services to current  technology information  


	Use of technology for the community center and local neighborhoods
	Quicker, faster and easy access to mass advertising,, services, and organizations. Easy access for enhancing technical and social skills. 

	A more informed local community that is able to feel confidence about the events happening in their neighborhoods and the world.


	
	
	

	
	
	


4.3.3 Organizational Development

	2003-2004 Organizational Development Goals



	Action
	Results
	Neighborhood Benefit

	· Establish a community-based Advisory Council to govern and guide the RecTech Coalition.  Council members are recruited from among the RTC members, users, staff and community volunteers and advocates.

· Engage RTC Advisory Council in regular fund and resource development activities, networking, marketing and recruiting participants and clients from our local neighborhoods, Central and South Seattle and adjacent King County communities.

· Conduct market and product research to establish a unique identity for the RTC and attract interest and support for the RTC activities.
	Expanded, active and focused Coalition leadership that is community-based and committed.
	Focus the attention of the RTC on SMART (specific, measurable, achievable, relevant, and time-limited) goals and tasks during each year.

	· Maintain a minimum of ten (10) fully funded technology development projects throughout the next five-ten years with staffing by professional and volunteer employees.
	Expanded and improved staff capacity:


	Support line of business activity with appropriate administrative staff

	· Generate income from activities, development, fiscal agency and project management fees to reach a target of thirty-five (35%) percent of the operating budget in the year 2003, topping sixty (60%) percent by 2008.

· Increase foundation and individual/business donor support so that a target of twenty-five (25%) percent of the operating budget is derived from these sources and the effort is supported by fifty (50%) percent FTE staff working at the member community centers.

· Build the internal staff capacity and skills necessary to develop and implement a long-term fund-raising strategy focused on sources of private giving including individuals, businesses and foundations. 

· Create a “Technology Development Opportunities Fund”, an account dedicated to the accumulation of capital for use by RTC for programming and project development.  Beginning in 2004, RTC will commit at least fifteen (15%) percent of the operating budget to this revolving fund. 

· Create an operating reserve fund approximating three percent of each annual budget is established with the intent of growing a ninety-day operating reserve.
	Sound financial health


	Build the network of contacts and relationships locally, regionally and nationally that are necessary for such a strategy to be successful.  

Involvement of the community and all members of the staff in developing and implementing the strategy.




SECTION 5: MANAGEMENT & ORGANIZATION
5.1 Legal Form & Ownership

The Associated Recreation Council (ARC) will act as the fiscal agent of the South Park Technology Advisory Board (SPTAB), described below.  As a member of ARC, SPTAB has access to legal, fiscal and human resources and training services for projects undertaken by SPCTC and SPTAB.

SPCTC is governed through joint planning and decision-making contracts with ARC, South Park Technology Advisory Board (SPTAB), South Park Advisory Council (SPAC), South Park Community Center (SPCC), and the Seattle Department of Parks and Recreation (SPR).

5.2 South Park Technology Advisory Board (SPTAB)

South Park Technology Advisory Board SPTAB is a voluntary organization composed of neighborhood residents, members of the business community, industry professionals, and other volunteers actively engaged in the work necessary to achieve SPCTC’s five primary goals.  SPTAB maintains strong community involvement, diversity, and the skills and experience to govern effectively.

Board Composition

SPTAB shall have a minimum of seven (7) voting members who shall be volunteers representing various neighborhood constituent groups, including:

· 1 South Park Advisory Council (SPAC) representative

· 1 adult neighborhood resident

· 1 teen (15-19 year old) neighborhood resident

· 3 at-large neighborhood residents

· 1 industry representative

Board Officers

SPTAB has the following three leadership positions:

· Chair

· Vice Chair

· Secretary/Treasurer

Advisory Board Responsibilities

SPTAB will work in partnership with SPCC, SPCTC, and SPAC staff and volunteers to:

· Generate revenue to help support current and future technology access, education and training classes, programs and services at the South Park Community Center.

· Plan, evaluate, market and oversee SPCTC programs and services

· Recruit, train and support SPCTC and SPTAB volunteers.

Board Actions and Outcomes

SPTAB will work in partnership with SPCC, SPCTC, and SPAC staff and volunteers to:

· Develop annual budget

· Develop and implement fundraising plan

· Develop and implement marketing plan

· Develop and implement programs and services plan

5.3 Insurance

SPCTC maintains insurance coverage as required by its legal and agreed-upon relationship within the City of Seattle, Parks Department and Associated Recreation Council.

5.4 Human Resources and Staffing

Human Resources

SPCTC has adopted the “Baseline Standards Checklist” which documents the existing roles and responsibilities of our partnership between Associated Recreation Council, South Park Advisory Council, South Park Community Center and Seattle Parks and Recreation.

Personnel policies and procedures

In accordance with the Baseline Standards agreement, SPCTC has adopted the 2003 ARC Personnel Manual.  Copies of the 2003 ARC Personnel Manual are on file at South Park Community Center.

Staffing

SPCTC currently operates with one (1) part-time coordinator, who is solely responsible for volunteer recruitment, support and recognition.  Our goal is to have a full-time staff member by the end of 2003.  Current roles and responsibilities, time allocations, and related lines of business are indicated below:

	Paid Staff
	Project/Activity
	Role

	Lab Coordinator
	Manage all aspects of the lab
	Hired by SPCTC, communicate and coordinate with SPCTC and SPAC.

	Instructors
	Market and teach standardized classes and programs offered to the local CTCs
	Recommended by Lab Coordinator, hired by SPCTC, communicate and coordinate with Lab Coordinator.

	Americorps/Vista
	
	Recommended by Lab Coordinator, hired by SPCTC, communicate and coordinate with Lab Coordinator.

	High School Interns


	
	


5.5 Volunteers and Interns

All volunteers must be registered according to Seattle Parks and Recreation and Associated Recreation Council background check policies and procedures.  Each lab coordinator is responsible, in part, for volunteer recruitment, training and support, and retention at their computer labs.  Volunteer opportunities include-

· providing tech support, 
· mentor staff, participants and community members,
· fundraising and resource development, 
· class and workshop instruction, 
· production and distribution of quarterly newsletters, 
· website development, and 
· community projects and events.  
	Volunteer Staff
	Project/Activity
	Role

	Instructors
	
	

	Data Management
	
	

	Technology Support
	
	

	Open Lab Monitor
	
	

	Resource Development, Grant Writing and Fundraising
	
	

	Community Service Learning
	
	

	High School Interns


	
	


The measurements for success in our volunteer programs will include but not be limited to:

· productivity, 

· involvement of diverse cultures,

· satisfaction of volunteers, and

· have a greater return than the staff time utilized to manage the project.

5.6 Contract Services and Advisors

SPCTC relies on outside service providers for interim, short term, expert, and specialized assistance whenever appropriate (i.e. services can include technical assistance and training.)  SPCTC assumes these contract services will be for a fee and will budget accordingly.  If individuals or organizations donate some contract services, the budget will be adjusted to reflect the “in-kind” donations.

section 6:
FINANCIAL PLAN

6.1 Guided by Community Support

SPCTC’s Financial Plan is based on diversified financial support from seven major sources:

· South Park Advisory Councils contributions,
· Cash and in-kind contributions individual donors, 
· Cash and in-kind contributions from local and regional businesses,

· Grants from foundation, government and corporate giving programs, 

· Special event fundraisers,

· Interest income from reserve fund investments and interest

6.2 Basic Financial Assumptions
As a member of the RecTech Coalition, SPCTC agrees with the following basic financial sustainability assumptions:

· There is no reliable, sustainable funding stream for technology, per se.

· Long-term sustainability plan must be centered on programs and services – outcome-based community impact, asset development and risk protective factors.

· SPCTC is a resource in providing technical and support to community center staff, volunteers, programs and constituents.

· SPCTC must continue to increase its revenue generating capacity and programs.

6.3 Funding Priorities
SPCTC funding priorities include:
Staff and volunteer salaries and training

   Lab coordinators

   Instructors

   Student interns

Operations, administration & overhead

   Planning

   Organizational development

   Business plan implementation

   Fundraising

   Networking

   Designing impact evaluation, best practices

Technology Acquisition & Maintenance

   Software

   Hardware

Programs & Outcomes

   Peer-to-peer training

   Marketing local Teen Programs

         Flyers, posters, 

         Managing postings on Internet

         Power Point presentations

   Database management

         Teen program and lab usage, tracking, and evaluation

         Community assets mapping

   Resource & referral center/service

   Financial management

   Software for office & organizational management

   Micro enterprise development

   Entrepreneurship

6.4 2003-2008 Expenses and Revenue Projections

The primary objective of South Park’s new Technology Advisory Board (SPTAB) is raising revenue.  STAB expenses will grow 119% from $58,210 in 2004 to $127,753 by 2008.  Stable, reliable, skilled and highly motivating personnel are critical to planning, providing and sustainable outcomes-based neighborhood-based technology programs and services.  Personnel costs are the largest projected expenditure through 2008, with most funds committed to a full-time Lab Coordinator to maintain consistent and reliable services in South Park.

6.5 Revenue & Contributions
SPTAB revenue, donations and in-kind contributions will grow 149% from $67,502 in 2004 to $168,134 by 2008.  Prior to SPAC’s participation in this and the RecTech business planning processes, South Park Technology Center did not experience the focused growth in revenue that will come with a dedicated volunteer governing body.  Through SPTAB, residents and volunteers will develop strong, sustainable earned income from fees collected for participation in classes, workshops, partnerships, and from sales of small products and office items.  With improvements in marketing and volunteer recruitment and retention practices, contributions from individual donors supporting general operating expenses will grow quickly, as will efficiencies in planning and coordination, and we will earn more, larger and multi-year grants and contracts.

OPERATING RESERVE FUND

SPTAB will manage an operating reserve fund of 15% of annual expenditures, which we expect to be sufficient as a contingency fund to sustain programs and services for 90 days.  Operating reserve funds will grow 94% from $2,252 in 2003 to $23,434 by 2008. 

MEMBERSHIP

SPTAB does not raise revenue through membership fees.

Individual Donors

Individual donors will be recognized as “general, non-voting members” of SPTAB.  As general, non-voting SPTAB members, individual donors receive regular program and organizational updates, invitations to meeting, special events and technology training opportunities, and become eligible to be nominated as At-Large Community Representatives to SPTAB.  SPTAB will develop and implement an Individual Donations program to increase private contributions through a tiered giving and recognition system.  We expect contributions from individual donors to grow to $5,500 by 2008.
CORPORATE CONTRIBUTIONS

One of the primary beneficiaries of South Park Technology Center’s programs and service is the local and regional business community, and we expect them to be a major source of revenue.  We estimate $6,250 in cash contributions from local and regional businesses by 2008.  Long-term sustainability relies heavily on local and regional business contributions.

FOUNDATION, GOVERNMENT AND CORPORATE GIVING GRANTS

SPTAB will raise $55,000 in cash grants from public and private sources in 2003.  Grant revenue will grow 118% to $120,000 by 2008.  SPTAB will regularly consider strategies to shift revenue generation from grants to larger corporate and individual contributions, with this potential shift occurring as soon as possible but no later than January 2005.

SPECIAL EVENTS

Income generated through special events is a traditional income stream for Seattle Parks Community Centers.  A market research consultant would is needed to focus and strengthen donor development efforts.  SPTAB will host one major special event fundraiser each year, beginning to raise cash contributions from individual, corporate and philanthropic contributors, along with hardware, software and other in-kind contributions.  Major corporate and foundation representatives will be solicited for sponsorships and individual donations.  This annual major fundraising event will be complimented by a second, smaller annual fundraising event.

EARNED INCOME

Fees charged for classes, workshops, and technology activities, supplies, and products will grow from almost 300% from $2,350 in 2004 to $8,750 by 2008.

CAPITAL CAMPAIGNS

We do not currently plan to engage in a capital campaign.

section 7:
mARKETING PLAN

7.1 Target Specific Constituent Groups

SPCTC recognizes the need to develop various strategies and resources to market to our various constituents.  Special emphasis will need to be given to recruiting and retaining volunteers with expertise and specific skills in constituent analysis, marketing and outreach.  SPTAB will develop strategies to improve marketing to four specific constituent groups:

· Public, private and corporate contributors

· Individual donors and neighborhood residents

· Program participants and service clients

· Staff and volunteers

7.2 Develop Multiple Marketing Materials 

SPCTB, in partnership with SPAC and SPCTC, will develop quarterly marketing plans to promote programs and services.  Marketing resources supporting our four constituent groups are likely to include:

· Information/Press Packets

· Flyers/banners

· Phone

· Web page/internet

· Email

· Articles and testimonials

· Program and evaluation reports

· Photographic and digital displays in Community Center

7.3 Distribution and Outreach

Marketing and outreach materials will be distributed regularly to:

· Donors, contributors and volunteers

· Local churches

· Local residences

· Business District

· Non-profit partners

· Community Center quarterly brochure

· Schools

· Newspapers

· Kiosks

Appendices

SPTAB By-laws

Associated Recreation Council Baseline Standards Checklist

SPTC 5-Year Budget Projection - 2003-09-22
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