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Executive Summary

Puget Sound Alliance for Community Technology (PSACT) is a new organization that is forming on the foundations laid by a three-year collaborative grant project known as the Seattle Community Technology Alliance.  The mission of  PSACT is to support lifelong learning, civic participation and healthy communities by strengthening community technology programs.

Community technology programs are found in a range of community-based settings, and provide access to technology as well as training, job skills development, education support, information and referral, and other vital services to the public.  Over a hundred of these programs provide stepping stones to opportunity, equality and civic participation for disadvantaged people in the Seattle/King County area.  Community technology programs are new and face significant environmental challenges.  Some are in very low capacity organizations. They need the support of a local membership organization that can promote information sharing, enhance and document effectiveness of these programs, and facilitate partnerships.  At present, there is no organization dedicated to supporting community technology programs in the Seattle/King County area.

PSACT will be launched in January 2003, and will focus on the following key goals:

· Networking and Professional Development:  Convene people and organizations working in the community technology field to promote collaboration, enhance skills and capacity, and facilitate the exchange and documentation of best practices.

· Technical Support:  Build self-sufficiency and ensure a strong technical infrastructure at participating community technology labs in the greater Seattle area.  

· Joint Resource Development:  Mobilize resources in support of community technology by increasing members’ fundraising capacity and facilitating the development of collaborative funding proposals.  
The organization will have a representative board of directors, and operate under the fiscal sponsorship of the Associated Recreation Council.  Membership will be open to grassroots/nonprofit community technology programs, larger organizations with multiple community technology centers (CTCs), corporate and small business partners and individual supporters as well as other agencies and organizations concerned with technology underserved communities (e.g. library, education and faith organizations, health promoters, professional associations).  Initially, PSACT will operate with a core staff of two (an Executive Director and a VISTA Volunteer) and an annual operating budget of about $175,000.  Revenues will come from membership dues, earned revenues from training and technical support services, project management fees, and grants.  

Organizational Background

History of SCTA

The Seattle Community Technology Alliance (SCTA) was formed in 1999 to provide a sustainable system of equitable public access to information technologies and support lifelong learning, civic participation and healthy community development. The initial project goals were to 1) increase technology access and literacy, 2) enhance availability of human services for underserved communities, and 3) develop partnerships that enabled development of meaningful programs and sharing of expertise and resources. The initial organizers of the SCTA project decided to first focus on a limited, manageable set of community technology centers that needed development assistance and develop a model of services that could be shared with the larger group of community technology centers (CTCs) and partners. The initial Alliance partners submitted a collaborative grant proposal to the US Department of Education and received a three-year grant totaling $900,000 in support of their work. Public, non-profit, educational and private partners made significant matching contributions to enable the project.

The objectives of the project were: 

· Improve the range and quality of program services at partner CTCs. 

· Build a baseline capacity at each of six CTCs, including hardware and software, Internet/network connectivity, staffing, volunteerism, technical support and business operations. 

· Develop a sustainable technical support plan that ensures the long-term viability of the Community Technology Centers. 

· Assure that CTCs are a sustainable community resource by establishing a collaborative consortium among Seattle’s CTCs. 

The Alliance’s original partners were the City of Seattle’s Department of Information Technology, Seattle Public Library, Powerful Schools, Seattle Public Schools (Muir and Orca Elementary Schools), Seattle Department of Parks & Recreation (South Park, Garfield and Yesler Community Centers), Women’s Community Impact Consortium, South Seattle Community College  (New Holly Campus), Seattle Housing Authority, Chinese Information & Service Center, and Connect.  Over time, the Alliance has added the following partners: High Point Career & Technology Center @ High Point Elementary School, One Economy, University of Washington, Rainier Beach Community Center and Associated Recreation Council.  Corporate partners who have provided in-kind support include Microsoft, Millennium Digital Media, Cisco Systems, AT&T Broadband, Gateway, and VA Linux.

The Alliance was set up as a loose-knit coalition managed by a steering committee and staffed by a project coordinator based at Seattle Public Library.  The Library also served as fiscal administrator.  Major activities have included build-out of labs, monthly educational forums, training of trainers, technical support to CTCs, curriculum sharing, and facilitation of partnerships such as internship programs and in-kind donations of goods and services.  

During the first few years, the Alliance has made great strides in meeting its goals and objectives. Capacity and programs of the seven targeted sites have improved dramatically. During the first two years, 16,000 community residents utilized the participating CTC’s.  Training and assistance has also been provided for a larger body of community technology providing organizations and Alliance work products have been disseminated to CTC’s throughout the country.  The goals of sustainability for individual centers and establishing a wider collaborative consortium that will outlive the grant have proven more difficult.  These areas are the primary focus for the remainder of the grant period, through March 2003. 

More information about the Seattle Community Technology Alliance’s activities to date is located on the Alliance website at www.seattle.gov/tech/scta.  A resource sharing site is also being developed at www.accessseattle.org/.

Alliance Accomplishments to Date

Training, Web Resources and Infrastructure Improvements Strengthen CTCs 

The SCTA, in collaboration with a number of partners, has provided training for CTC staff and volunteers on a number of topics, including effective instructional methods, evaluation, volunteer management, immigrant online health resources, partnership development, business planning, software selection and fundraising.  The SCTA has served an important role working with management at each participating center to integrate community technology services into program goals and articulate a strategic vision for the CTC.

The SCTA contracted with the Women's Community Impact Consortium (WCIC) to provide 60 hours of multimedia training to CTC staff, volunteers and local teens.  This training taught basic skills in multimedia technology and web page design.   Collaborating with WCIC provided CTCs the opportunity to improve the range and quality of their program services as well as providing youth hands-on multimedia experience.    
To oversee technical planning and provide direct technical support to the CTCs, the SCTA hired a Technical Planning and Support Coordinator.  The SCTA  also utilized grant funds to support .5 FTE Lab Coordinator at each of four CTCS and .25 FTE at the remaining three sites.  The SCTA continues to cultivate partnerships that enhance program offerings for youth and adults and increase staffing support.  These community partnerships also facilitate student intern and volunteer development.  Partnerships with the University of Washington Work Study Program, area community colleges and high schools have employed many students and recruited volunteers. These student hires and volunteers have assumed various roles, including instructors, program developers and technical assistants.  
A key product from the Technical Planning and Support Coordinator was the development of a website (http://accessseattle.org).  Through this website, the Technical Planning and Support Coordinator instituted a help desk system to address technical problems at the CTCs.   CTCs submit and track technical problems through web-based forms.  This site also includes the online resources and interactive forums.  The content has been altered to reflect the interests of a larger community. The site will continue to change and grow as it becomes more oriented towards serving the Seattle CTC scene in general. Additionally, the Technology Planning and Support Coordinator is working on developing internal SCTA functions (database, trouble tracking system and groupware).
On-site capacity for troubleshooting and technical support has also been improved through individual site coordinator training.  A Technical Support Contingency Plan binder, developed by the Technical Support Coordinator, was given to each partner CTC.  This plan provides for each CTC a disk set of all legal software, all CD keys and product codes, copies of all software licenses, straightforward technical documentation, and a simplified Windows installation disk.  
As a start to improving program services and establishing baseline programming, the SCTA formed a Program Committee that completed an inventory and assessment of current program offerings at the seven CTC sites.  Committee members recommended a baseline of CTC program areas to be developed over the course of the three-year project, and the Committee developed computer desktop and software selection standards for the use of the SCTA CTCs.  
SCTA developed a user agreement for each site formalizing arrangements for equipment and/or other support.  This agreement held the CTCs accountable for providing a baseline level of service and adhering to the objectives outlined in the Department of Education grant.  It was stated clearly in the agreement that funds and support provided by the SCTA would be provided in exchange for the CTCs using their equipment for public access, educational programs and employment training. 
The SCTA provided training for CTC staff and volunteers to improve adult instruction skills.  The Train-the-Training Workshop was developed and taught  by Seattle Public Library staff.  The workshop consisted of two half-day sessions conducted at the Central Library and a final session conducted at a CTC site.  Through this partnership with the Library, Library staff also provided a collection of online curriculum materials for access by and use of CTC staff for CTC-based community training programs.  The SCTA also maintains lists of online learning resources for self study and structured classes.   SCTA members contribute to an open library of material and links for learning and CTC management. Some of these have been developed by the SCTA. Materials include:  operations and administrative policies, curriculum, training manuals and online learning resources, staff, volunteer and intern job descriptions and evaluation and user tracking.
Resources for CTCs also available on SCTA's website (www.cityofseattle.net/tech/scta/) launched in year two of the grant. This website is a means of publicizing and promoting our organization and allowing people to discover how we are addressing the digital divide in Seattle as well as highlighting our CTCs, SCTA partners and corporate sponsors.   The third function of this website is to serve as a resource for CTCs.
In support of volunteer management for the CTCs, the SCTA hired a VISTA Volunteer to develop a volunteer recruitment package and brochure.  Volunteer Management workshops were also provided for CTC staff.   These workshops, presented by the City of Seattle Department of Neighborhoods Neighborhood Leadership Program, were free and open to the public.

To address fund development and business planning for the CTCs, the SCTA contracted with Executive Service Corps to assist CTCs in developing their own individual business plans.  SCTA's goal for this endeavor is to increase the long term sustainability and quality of services at CTCs, ensuring that their program delivery is well integrated into their organizational strategy as well as their organizational capacity to identify goals, raise funds and evaluate their program and management performance.
Meaningful Programs Developed 

Successful partnerships flourish within many of our partner CTCs.  Together with the Seattle Public Schools, Garfield and South Park Community Centers have joined with Giant Campus to offer a scaled-down version of their CyberCamp curriculum.  Yesler Community Center has been very successful in their partnership with Seattle University.  Students, as a class project, designed and conducted a survey that reached more than 70 lab participants. The results from the survey were used to improve services and better structure programs according to client needs.  Another success  story is Yesler partnering with the Seattle Department of Parks and Recreation’s Teen Development Program.  Their joint project offered basic computer troubleshooting training to local teens.   Additionally, the project encouraged teens to pursue secondary and post secondary education and invited them to engage in service to the Yesler Terrace Garden Community.
Prior to receiving SCTA assistance, the Garfield Community Center technology lab had closed its doors, suffering from a lack of sufficient operating procedures and program development and inconsistent technical support.  In October of 2000, Garfield re-opened its doors to the public, offering classes in Microsoft applications, E-mail and the Internet.  With the help of the SCTA, Garfield offered a wider range of programs.  The hiring of a CTC Lab Coordinator, funded by the SCTA, enabled Garfield to provide expanded hours of service and implement new programs such as senior computer classes, adult basic education (ABE) and multimedia instruction for teens.  A partnership with an employment program developed at Garfield and was replicated at other partner sites.

Powerful Schools, through the support of the SCTA, was able to update the computer labs in John Muir and Orca at Columbia Elementary Schools.  Students and families from their four schools, as well as the surrounding community, access these computer-training resources.  The labs are accessible during school hours by 700 children and after school for the entire family.  For the first time this year, families were able to access higher end computers, a high-speed Internet line, and have training provided by excellent trainers at little to no cost.

Over the three years, the SCTA has improved the range and quality of program services at partner CTCs.  The CTCs offer after-school activities, adult and family literacy programs, career development and job preparation and small business activities.  This menu of programming is made available to residents at the CTCs via direct service from program providers and distribution of curriculum developed by CTC staff and community partners.
SCTA is Designed for Diversity 

Most of the CTC’s are located in and serve low-income, immigrant and multi-lingual communities. Multicultural exchange and sensitivity is an important benefit of the Alliance and its member sites.  The SCTA has enabled sharing of curriculum, evaluation techniques and instructional practices appropriate for diverse clientele.  Partnerships with colleges and universities have provided students with hands-on learning and mentorship in diverse environments.  Curriculum developed for senior citizens has been distributed and applied to other learning environments. The City of Seattle Department of Information Technology also worked through the Alliance sites to develop a multilingual Information Age curriculum. 

Chinese Information and Service Center (CISC) is a multi-service agency, which serves over 3,500 individuals annually, from young children to elderly of Chinese ethnicity. Before SCTA funding, the use of the center was limited to youth from CISC's home-basis program and CISC staff.  90% of the lab users were youth and structured classes were not available.  After the infusion of funds and the reconfiguration of the center, CISC sees more adults through open lab time and structured adult classes.  CISC now provides classes in Mandarin and Cantonese, and has targeted classes in other Asian languages.  
CTC staff are actively recruiting bilingual staff and volunteers.  Multilingual instruction has increased in the CTCs due to the assistance of bilingual student interns, volunteers and staff.    Languages include Amharic, Cantonese, Mandarin, Spanish, Tigrinya and Vietnamese.  This diversity of languages enables the CTCs to expand the range of programming beyond native English speakers.
Success in Program Partnerships 

Leveraging business partnerships with Gateway, Cisco, Hewlett Packard, AT&T and Microsoft, the SCTA oversaw network, hardware, software and connectivity installations at the seven CTCs.  Sixty Gateway PCs/Servers/Multimedia Workstations were installed in Client-Server networks, and equipped with donated Microsoft software valued at $200,000.  Gateway provided discounted hardware.  Donated cable modems and service from AT&T and Millennium Digital Media are providing Internet connectivity at many sites. In-kind contributions secured by the SCTA from these partners have a total value over $450,000.   A Summer Youth Internship Program provided high school students from the Seattle Public Schools and other organizations with paid, service-learning opportunities assisting with CTC network and equipment installations.  This program has served as a model for using students to provide ongoing technical maintenance support for SCTA CTCs.
The SCTA partnered with the City of Seattle, Rainier Vista Jobs Plus Center and the national America Connects Consortium to provide a one day regional forum for CTCs and service providers on the role of CTC’s, effective partnerships and fundraising.   Such meetings are intended to gather staff and stakeholders of community technology organizations and projects for networking and information sharing.
The Business Planning Process

The first two years of the Alliance focused on developing direct services and organizational capacity at participating community technology centers.  The Alliance began the business planning process in February 2002.  A consultant, Laura Pierce, was engaged to facilitate the process. Pierce began with an organizational assessment that involved interviews with all current Alliance members.  She also completed research on other community technology and human service provider coalitions locally and nationally to identify effective structural models.  With additional support from the America Connects Consortium, Pierce then conducted interviews with potential new partners to determine their level of interest in collaboration or membership in the Puget Sound Alliance for Community Technology, the new organization that is forming out of the work of the Seattle Community Technology Alliance.

The Alliance Steering Committee has been primarily responsible for business planning, and has met approximately every two weeks over the Spring and Summer of 2002.  Additional input has been gathered through Alliance membership meetings and a series of three public community meetings held at New Holly Neighborhood Campus in May and June.  These community meetings were attended by 20-40 each time, and generated considerable enthusiasm for the evolving idea to launch a new, broader membership organization built on the groundwork laid by the Alliance’s efforts over the past three years.  Key decisions were made and/or endorsed at these meetings, including the mission and name of the new organization (Puget Sound Alliance for Community Technology), organization structure, key program goals, and membership structure.

During the summer of 2002, the Steering Committee completed the business plan, which calls for the new organization to be created in January 2003.  During the fall of 2002, additional board members will be recruited, a formal fiscal agency agreement reached with the Associated Recreation Council, and funding raised.  As soon as funding is available, a full-time Executive Director will be hired (goal date:  January 2003) and initial networking and training activities scheduled.

Context/Statement of Need 

Community technology programs can be found in a wide range of public and non-profit employment, social service and health agencies, housing providers (public and publicly subsidized), libraries, family support centers, public community centers, schools, immigrant mutual assistance associations and independent media centers.  CTC's provide a range of services from general access, information and referral services to advanced training.  These centers serve as focal points for job skill development, lifelong learning and community building.  Community technology programs provide stepping stones to opportunity, equality and civic participation for youth, senior citizens, minorities, low-income people, those with disabilities and new residents.

The field of community technology is relatively new and rapidly changing.  Among the factors community technology programs must take into consideration are:

· Rapid changes in the technology itself, making it difficult to determine what technology to offer customers.  

· Differing political perspectives on the nature and even the existence of the digital divide, which may influence strategy and funding opportunities.

· Pressure to go beyond access, encouraging customers to be producers as well as consumers of content

· Increasingly diverse experience levels of users.

· Changing demographics that must be taken into consideration in planning service delivery.  

· Difficulty of establishing and tracking outcomes to demonstrate effectiveness.

· A myriad of other issues such as use of open source vs. proprietary software, environmentally sound practices, and censorship/filtering.

· Managing information technology is a challenge for most organizations; providing technology to clients and integrating it into program service delivery is new for many and requires additional skills, knowledge and development.

· The need and resource costs to develop meaningful, attractive and culturally relevant programs.

The costs and uncertain, rapidly changing environment for community technology programs are among the most compelling reasons for formation of a local membership organization that can promote information sharing, collect and analyze data across programs, and facilitate partnerships.  Small CTCs lack the capacity to track technology trends, learning resources or funding opportunities, to analyze demographic data or advocate for public and private investment in community-based programs.  Funders and CTC organizations have also invested in developing products and expertise, but these are not always disseminated effectively. Working together, community technology programs will be better able to meet these challenges and adapt to best meet community needs.

The market for the Alliance includes start-up and small capacity community technology programs, those that are operating but have not yet developed mature programs and support, mature institutions, and finally, program and service providers. The City of Seattle community technology site directory identifies 122 current community technology centers. Organizations ranging from the mutual assistance associations to public community center labs to Seattle Housing Authority training centers have approached us for technical services. Small and large institutions have utilized the Alliance for program and management assistance. Staff representing programs of all sizes and maturity have eagerly sought and been willing to share operations systems, curriculum, marketing expertise and other resources. Some of the areas of operations, needs and opportunities presented by networking are expressed in the research report on sustainability of community technology centers published by the Environmental Health and Social Policy Center.
 

We know from our research and the work of the City of Seattle that smaller capacity organizations are those often serving the hardest to reach and need the most assistance. 

At present, there is no organization dedicated to supporting community technology programs in the Seattle/King County area.  Other organizations with related, but different, missions are:

· NPower

· Digital Promise

· HUD Neighborhood Networks

· Technology Access Foundation

· Seattle Human Services Coalition

· Nonprofit Assistance Center

All of these organizations are natural partners and potential members of PSACT, and there has been great deal of information sharing and cross referrals with these groups. Discussions are underway to ensure that we do not duplicate efforts.

Mission & Programs

Name

The Seattle Community Technology Alliance has been operated as a grant-funded project for the period of Fall 1999 through March 2003.  Now, a new organization will be established from the foundation laid by this collaborative effort.  A decision has been made to name the new organization the Puget Sound Alliance for Community Technology (PSACT) to reflect the change and a new start with expanded community participation.  The mission and goals below are newly crafted for PSACT.

Mission Statement 

PSACT supports lifelong learning, civic participation and healthy communities by strengthening community technology programs.

Programs

The primary focus of PSACT is to establish a collaborative network among people working on community technology in the greater Seattle area.  We believe that a strong network will facilitate information sharing, partnerships and improved capacity at member organizations.  In addition, we believe that provision of technical support, program development and some fundraising can best be managed at the consortium level.  In the case of technical support, this common need of CTCs can be met through a single provider, resulting in greater efficiency, more appropriate assistance and sharing of best practices among subscribing sites.  In the case of fundraising, we believe that many funders will appreciate a collaborative approach to “bridging the digital divide” and that by coordinating our efforts, we can enhance our performance and our competitiveness for funding. Most community technology programs are located in multi-service organizations. We believe the network that the Alliance provides can enhance program development by linking the content expertise of topical experts, educators, librarians and service providers with the facilities and staff expertise at the community technology centers. 

The organization will focus initially on the following core services:

1. Networking & Professional Development

Goal:  Convene people and organizations working in the community technology field to promote collaboration, enhance skills and capacity, and facilitate the exchange and documentation of best practices.

PSACT will convene bimonthly gatherings to bring together people working in the field of community technology.  Gatherings will include educational workshops, speakers, and exchange of information and best practices.  We believe that building relationships among members will lead to mutual assistance, improved capacity of member organizations, and new partnerships.  PSACT’s networking workshops will also provide an opportunity for increasing cultural awareness in technology education and delivery of services, and serve as a central point of contact for those seeking to link to technology center resources and the communities served by our members. Two examples of the types of partnership spawned by this type of networking include:

· The Ethnomed program at Harborview utilized the Alliance’s sites and distribution network to train volunteers and staff to connect immigrant language groups to health information. 

· The Neighborhood Leadership Program of the City of Seattle provided volunteer management training through the Alliance, gathering a diverse audience of CTC staff and volunteers.

 Our work in this area will begin with a needs assessment to determine training and networking needs of people working on community technology locally.  We see three distinct segments of this population:  lab coordinators providing direct service to the public, management at community organizations with community technology programming, and policy leaders at larger institutions that provide community technology services.  Lab coordinators are most likely to participate in professional development trainings, management staff may be most interested in a workshop on technology planning or long-range budgeting for community technology programs, and institutional leaders may participate in forums that bring in topical experts or roundtables on strategic issues.  PSACT is committed to responding to the different needs of each of these audiences, and to programming events that bring all these folks together on an annual or semi-annual basis.  PSACT will also strive to provide opportunities for dialogue between topical experts, including business leaders, and practitioners.

PSACT will also serve as a channel for presentations and representation to other bodies interested in digital opportunity issues, such as the Access to Technology and Justice Bill of Rights working group of the Washington State Bar Association or the Seattle Human Services Coalition.

Online Services

In-person networking and training opportunities will be complemented by online services such as listservs or web forums for exchange of information among members, online tools and reporting instruments, and an online library of resources. 

The Alliance currently provides the following on-line services to member sites:

1)  Library of CTC resources, including operations policies, curriculum, application forms, and marketing materials and software

2)  online user and outcome tracking tools

3)  listserv and online forums for problem solving, discussion of best practices and resources

4)  web hosting for individual CTC course listings and project news

The current resources are used in varying degrees by different centers. All centers use the Access Seattle web site for news, online publishing (reading/writing articles, forums, etc) and data entry. Both Rainier Beach and South Park community centers are using virtual servers and web hosting (see http://rbcc.accessseattle.org and spcc.accessseattle.org). Various individuals from around the country have accessed our software resources. There is logged traffic from all over the world that accesses the web site.

In the future, PSACT will build on this foundation to document best practices, share resources and facilitate online dialogue and learning.

Outcomes for Networking & Professional Development Program:

· Increased collaboration/new partnerships

· Increased referrals among programs

· Increased investment of goods and services in member community technology programs (funding, in-kind donations, placement of interns)

· Increased capacity and skills of lab staff

· Increased visibility for community technology programs
· Increased documentation of what works, accessible via the web
2. Technical Support Services
Goal:  Ensure a strong technical infrastructure at participating community technology labs in the greater Seattle area.

Limited resources coupled with client training and public access computing bring unique challenges to the technology operating environment.  Many CTCs need technical support, and can benefit from sharing technical services, including support personnel familiar with community technology issues.  Specific benefits of shared technical services include economies of scale, having technical support personnel dedicated to working specifically with CTCs and developing specialized expertise, and increased opportunities for synergy and sharing of best practices among participating CTCs.

Technical services may include: 

1) planning, design and purchasing assistance, 

2) ongoing support and maintenance, 

3) expertise and tips for applying technology to enhance service delivery, and 

4) training of on-site staff , volunteers and interns. 

PSACT may offer limited technical services via its CTC networking activities. PSACT will offer technical support to member organizations, probably on a subsidized fee-for-service basis.  We are still in the process of developing a service delivery model, exploring options such as expanding the current technical support system used by the SCTA, using interns to provide support, and partnering with NPower.  PSACT’s first service priority in this area will be to small, low-capacity organizations.  In addition, we will focus in enhancing the capacity of on-site staff to troubleshoot independently, and on developing a larger cadre of volunteers and staff who can provide technical support at the site level.

There is a urgent need for this type of technical support.  Consistent technical operations are critical to delivering reliable classes and services. If assistance is not provided, a number of labs serving low-income communities will experience decline similar to that currently being seen at Miller Community Center and the ML King Apartments:  due to lack of technical expertise, equipment is not maintained properly and slowly decommissioned when it breaks down, programs can no longer operate in the labs given diminished capacity, and eventually the doors are closed.  PSACT's technical support program will counter this trend and ensure that labs have consistent, appropriate technical support to maintain and enhance their technical infrastructure.

Outcomes for Technical Support Services:

· Increased technology planning

· Baseline level of technical capacity at member labs

· Increased troubleshooting ability of lab staff and volunteers

· Best practices identified and shared

· Real-life experience for technical students

3. Joint Resource Development 

Goal:  Mobilize resources in support of community technology by increasing members’ fundraising capacity and facilitating the development of collaborative funding proposals.  

Potential member organizations have expressed strong interest in coordinating planning and development of collaborative community technology projects.  By joining together, these organizations can have greater community impact and be more competitive in seeking funding.  PSACT will address this need in the following ways:

1) PSACT will act as a clearinghouse for information on funding opportunities, sharing information with member organizations and brokering relationships with funders as appropriate,
 

2) PSACT will convene affinity groups to develop collaborative proposals, and offer grantwriting services to these collaborative groups, 

3) PSACT will offer workshops to members on grantwriting and grants management,
 

4) PSACT will serve as conduit for product, volunteer and other in-kind donations,
 and

5) PSACT will facilitate information exchange and exploration of revenue generating activities for the community technology centers.

Outcomes for Joint Resource Development

· New partnerships among members to deliver innovative, collaborative programs

· Increased investment by funders in effective collaborative projects

· Increased capacity of community technology programs to articulate their case and gain funding
· More strategic placement of resources
Program Evaluation

There is a need to ensure that community tech programs are meeting the needs of the community and positively impacting the lives of those served. PSACT believes an opportunity exists to provide assistance to community technology centers and facilitate the improvement and standardization of measures and means to gauge the impact of the programs individually and collectively. PSACT will place a high value on evaluating its programs and changing offerings to best meet the needs of member organizations and their customers.  Evaluation will focus on outcomes reflecting our mission to improve each center’s capacity to support lifelong learning, civic participation and healthy communities.  Members will be expected to participate in data collection as needed to demonstrate individual and collective effectiveness.

Outcomes for Evaluation

· Greater transference of national standards to local projects and input from locals to national efforts
· Improved measure of impact of programs on clients
· Improved assessment of program needs and documentation of best practices
Operations

Organizational Structure & Governance

PSACT will be organized as a nonprofit corporation in the State of Washington, and will initially receive fiscal sponsorship from the Associated Recreation Council (ARC), a 501(C)3 organization.  The current Steering Committee of the Seattle Community Technology Alliance will form the founding board of directors, and will expand the group over Fall, 2002, to create a diverse and representative board of directors to govern the organization.   The initial founding board currently includes:

· Mike Donlin, Seattle Public Schools

· Ellen Earth, South Park Community Center

· David Keyes, City of Seattle Department of Information Technology

· Craig Kyte, Seattle Public Library

· Asfaha Lemlem, Yesler Learning Center

· Rickie Robinson, NewHolly Neighborhood Campus, Seattle Housing Authority

The organization may also consider affiliating itself as a local chapter of the national organization CTCNet in the future.

Decisions regarding organizational structure were made after reviewing the operations of at least ten other similar organizations nationally, and careful consideration of the following options:  stand-alone nonprofit organization, informal coalition, fiscally sponsored project, and branch/chapter of a national organization.  Fiscal sponsorship will provide the organization with the umbrella to raise funds, administrative and bookkeeping assistance at a reasonable rate (fiscal agency fee of 4%), and allow the organization’s leadership to focus initially on programs rather than incorporation activities.

Membership

The organization will have an active membership composed of organizations offering community technology programs, partnering with such programs, or interested in supporting them.  There will be several classes of membership:

· Grassroots/Single Site Members:  Organizations operating CTCs or similar community technology programs, with a commitment to providing services that are accessible to low-income communities.

· Institutional Members:  Educational institutions, public agencies, and other large organizations that run community technology programs or have an interest in supporting such programs.

· Corporate & Small Business Partners:  Private corporations that support community technology.

· Associates:  Individuals or organizations that wish to support PSACT without being active members can join as associate members.

All service providing members will be expected to participate in data collection.  PSACT will only seek funding for community technology programs with a demonstrated commitment to serving low-income and disadvantaged individuals.

Types of Membership

	Membership Class
	Description
	Proposed Dues Level
	Benefits

	Grassroots/Single Site Members
	Organizations operating CTCs or similar community technology programs, with a commitment to providing services that are accessible to low-income communities.


	$75-250/year, depending on budget size
	· Access to networking programs

· Free and/or discounted training

· Access to subscription technical assistance

· Possible collaborative funding opportunities

	Institutional Members
	Educational institutions, public agencies, and other large organizations that run community technology programs or have an interest in supporting such programs.


	$500/year
	· Above benefits for up to 10 sites operated by the institutional member

· Partnership & collaborative funding opportunities

	Corporate Partners
	Private corporations that support community technology.


	Gold level: $10,000/yr.

Silver level:

$5,000/yr.

Bronze level:

$2500/yr.

Small business: $500/yr.
	· Recognition as corporate sponsors in PSACT newsletter, website, and at public events

· Avenue to partner with community

· Administration/distribution of in-kind contributions to local CTCs

· Periodic updates on PSACT activities

	Associates
	Individuals or organizations that wish to support PSACT without being active members can join as associate members.
	Individuals: $50 

Organizations: $100 
	· Opportunity to support PSACT

· Recognition as donors

· Periodic updates on PSACT activities


Membership Projections

	Projected Membership
	
	
	
	
	

	
	Estimated # of Members
	
	
	

	Membership Class
	2003
	2004
	2005
	2006
	2007

	Grassroots Members
	15
	20
	20
	25
	25

	Institutional Members
	10
	15
	20
	25
	30

	Corporate - Gold Level ($10,000+)
	2
	3
	4
	5
	5

	Corporate - Silver Level ($5,000+)
	2
	3
	4
	5
	5

	Corporate - Bronze Level $2,500+)
	2
	3
	4
	5
	6

	Small Business Partners
	3
	5
	6
	8
	8

	Associates
	10
	10
	20
	30
	40

	
	
	
	
	
	

	Projected Revenues
	
	
	
	
	

	
	2003
	2004
	2005
	2006
	2007

	Grassroots Members
	 $       1,500 
	 $  2,000 
	 $  2,000 
	 $    2,500 
	 $    2,500 

	Institutional Members
	 $       5,000 
	 $  7,500 
	 $10,000 
	 $   12,500 
	 $  15,000 

	Corporate & Small Business Partners
	 $     36,500 
	 $55,000 
	 $73,000 
	 $   91,500 
	 $  94,000 

	Associates
	 $          500 
	 $     500 
	 $  1,000 
	 $    1,500 
	 $    2,000 

	Total
	 $     43,500 
	 $65,000 
	 $86,000 
	 $ 108,000 
	 $113,500 


A list of prospective members is located in Appendix A.  Potential corporate partners are listed in Appendix B.

Staffing

The organization will be staffed initially by a full time Executive Director and a VISTA volunteer, with contractors providing technical support and grantwriting services.   

Executive Director

The Executive Director provides overall coordination and management of PSACT, recruits members and provides member services, leads fundraising efforts, supervises contractors, and plans networking programs. 

VISTA Volunteer

The organization will explore the possibility of having a full-time VISTA volunteer through the CTC VISTA Program run by CTCNet and UMass Boston, beginning in Summer 2003.

Technical Support Coordinator

In order to run the technical support program, the organization will contract with a person or firm that can provide technical services to multiple labs.  The nature and level of technical services are still under discussion, and we are budgeting for one FTE beginning in April 2003

Grantwriter

Grantwriters can be contracted as needed to draft collaborative grant proposals on behalf of groups of member organizations.   Initial contracts would need to be funded either by start-up funding from a foundation or through contributions by member organizations competing for that particular grant.  Over time, project management fees can be reinvested in securing future funding.

Finances

Sustainability

PSACT is being founded with the vision of building a sustainable professional organization that will serve and support community technology programs, particularly those programs based in and serving low-income and disadvantaged populations.  Given our constituency and the changes individual labs face in becoming more sustainable, our goal is a challenging one.  Strategies to promote sustainability include:

· Establishing and building sources of earned income, including membership dues, training fees, fiscal agency fees and technical support.  Future sources in earned income might include contracts to organize regional community technology-related events, technical assistance to community technology programs elsewhere in the country (our research indicated that we are ahead of the curve) and contracts to do research on digital divide issues.

· Seeking involvement of the broadest range of stakeholders with an interest in community technology, including community-based labs, social service and housing providers, educational institutions, government agencies, and corporations.

· Capacity building for our member organizations:  ultimately, the strength of our organization will depend on the strength of our members and their ability to purchase membership, training and technical services.

Our business plan calls for increasing earned revenues over the five year period, resulting in increased self-sufficiency and reduced reliance on grant funding.

Fund Development Strategy

Our budget projections (shown on the following pages) indicate how important initial investment by a few funders will be to get PSACT up and running.  At the advice of funders, we plan to organize a funders meeting, allowing us to approach a number of local funders simultaneously.  We are optimistic that this meeting, to be held during the Fall of 2002, will result in startup funding for the organization.

Along with this approach to funders, the board of PSACT will begin recruiting charter members at all levels of membership during the Fall of 2002 through the Spring of 2003.  The board has developed a list of about 90 potential grassroots and institutional members, as well as additional corporate partners.  Board members are also approaching institutional members to explore the possibility of establishing contracts to provide technical support services to CTCs under their umbrella.  For example, the Seattle Housing Authority might contract with PSACT to provide technical support to CTCs at HOPE VI sites.  The City of Seattle might contract for technical support for Parks & Recreation Community Center-based CTCs.  These contracts will be vital in establishing stable revenues to help launch the technical support program in April 2003.

Puget Sound Alliance for Community Technology Budget--DRAFT ONLY
	Revenues
	
	
	
	
	
	

	
	 FY 2003 
	
	 FY2004 
	 FY2005 
	 FY2006 
	 FY2007 

	Membership
	
	
	
	
	
	

	Grassroots members
	$       1,500 
	
	 $             2,000 
	 $      2,000 
	 $      2,500 
	 $      2,500 

	Institutional members
	$       5,000 
	
	 $             7,500 
	 $     10,000 
	 $    12,500 
	 $     15,000 

	Corporate partners
	$     36,500 
	
	 $            55,000 
	 $     73,000 
	 $    91,500 
	 $     94,000 

	Associates (individual gifts)
	$         500 
	
	 $                500 
	 $      1,000 
	 $      1,500 
	 $      2,000

	Training
	$       2,500 
	
	 $             3,000 
	 $      4,000 
	 $      5,000 
	 $      6,000 

	Technical Support Revenue
	$       22,950
	
	 $            60,000 
	 $     75,000 
	 $    78,750 
	 $     82,688 

	Project Management Fees
	$              - 
	
	 $                    - 
	 $     10,000 
	 $    15,000 
	 $     15,000 

	Grants
	$   105,000 
	
	 $            60,000 
	 $     25,000 
	 $             - 
	 $             - 

	Total Revenues
	
	 $    173,950 
	 $         188,000 
	 $  200,000 
	 $  206,750 
	 $  217,188 

	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	

	
	
	
	
	
	
	

	ED Salary & Benefits (1 FTE)
	 $     60,000 
	
	 $            61,800 
	 $     63,654 
	 $    65,564 
	 $     67,531 

	ED Benefits & Payroll taxes
	 $     12,000 
	
	 $            12,360 
	 $     12,731 
	 $    13,113 
	 $     13,506 

	VISTA Volunteer
	 $       2,500 
	
	 $             5,000 
	 $      5,150 
	 $      5,305 
	 $      5,464 

	Technical Support Coordination
	 $     60,000 
	
	 $            63,000 
	 $     66,150 
	 $    69,458 
	 $     72,930 

	Grantwriter
	 $     10,000 
	
	 $            10,300 
	 $     10,609 
	 $    10,927 
	 $     11,255 

	Subtotal Personnel 
	
	 $    144,500 
	
	
	
	

	Rent & Utilities
	 $     12,000 
	
	 $            12,360 
	 $     12,731 
	 $    13,113 
	 $     13,506 

	Telephone/DSL
	 $       1,200 
	
	 $             1,236 
	 $      1,273 
	 $      1,311 
	 $      1,351 

	Equipment purchase & maintenance
	 $       3,900 
	
	 $             3,000 
	 $      3,000 
	 $      3,000 
	 $       3,900 

	Furniture
	 $         650 
	
	 $                    - 
	 $             - 
	 $             - 
	 $             - 

	Postage and Delivery
	 $       1,200 
	
	 $             1,236 
	 $      1,273 
	 $      1,311 
	 $      1,351 

	Supplies-General Office
	 $       1,200 
	
	 $             1,236 
	 $      1,273 
	 $      1,311 
	 $      1,351 

	Equipment Repairs
	 $         500 
	
	 $                515 
	 $         530 
	 $         546 
	 $         563 

	Printing & Reproduction
	 $       3,250 
	
	 $             3,348 
	 $      3,448 
	 $      3,551 
	 $      3,658 

	Graphic design
	 $       1,000 
	
	 $                250 
	 $         250 
	 $         250 
	 $         250 

	Meeting expenses
	 $         600 
	
	 $                700 
	 $         800 
	 $         800 
	 $         800 

	Training & Development
	 $         400 
	
	 $                412 
	 $         424 
	 $         437 
	 $         450 

	Travel
	 $         800 
	
	 $                824 
	 $         849 
	 $         874 
	 $         900 

	Licenses & Fees
	 $         250 
	
	 $                258 
	 $         265 
	 $         273 
	 $         281 

	Bank Service Charges
	 $         100 
	
	 $                103 
	 $         106 
	 $         109 
	 $         113 

	Insurance
	 $       1,000 
	
	 $             1,030 
	 $      1,061 
	 $      1,093 
	 $      1,126 

	Fiscal agency fees
	 $       6,902 
	
	 $             7,160 
	 $      7,375 
	 $      7,596 
	 $      7,824 

	Miscellaneous
	 $       2,000 
	
	 $             2,060 
	 $      2,122 
	 $      2,185 
	 $      2,251 

	Subtotal Other Expenses
	
	 $      28,050 
	
	
	
	

	Total Expenses
	
	 $    172,550 
	 $         188,187 
	 $  195,074 
	 $  202,128 
	 $  209,459 


	Technical Support Program Revenue and Expense
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Customers for 2003:  10 labs as of 4/1/02, 6 additional as of 9/1/02
	
	
	
	
	
	

	Grow to 20 labs in 2004 and hold steady in future years
	
	
	
	
	
	
	

	Price:
	$3,000 per year per lab (may actually vary based on ability to pay and/or size of lab)
	
	

	Price increases:  5% per year COLA, plus 20% price jump once program is established (Year 3)
	
	
	
	

	
	2003
	
	2004
	2005
	2006
	2007
	
	
	
	

	
	22950
	
	60000
	75000
	78750
	82687.5
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Expenses:  Assume 60,000 for one FTE, hired on a contract basis with no benefits ($30 per hour), 75% for Year 1 given April 1 start date

	Future years:  Increase by 3% COLA
	
	
	
	
	
	
	
	
	


Budget Narrative & Projections

1. Revenue

PSACT expects to receive revenue from a number of sources.  These include membership dues at several different levels for different types of members, individual gifts, tuition income from training workshops, technical support subscription revenue, project management fees, and grants.

Membership

Membership projections are restated here for convenience of the reader.  

	Projected Membership
	
	
	
	
	

	
	Estimated # of Members
	
	

	Membership Class
	2003
	2004
	2005
	2006
	2007

	Grassroots Members
	15
	20
	20
	25
	25

	Institutional Members
	10
	15
	20
	25
	30

	Corporate - Gold Level ($10,000+)
	2
	3
	4
	5
	5

	Corporate - Silver Level ($5,000+)
	2
	3
	4
	5
	5

	Corporate - Bronze Level $2,500+)
	2
	3
	4
	5
	6

	Small Business Partners
	3
	5
	6
	8
	8

	Associates
	10
	10
	20
	30
	40

	
	
	
	
	
	

	Projected Revenues
	
	
	
	
	

	
	2003
	2004
	2005
	2006
	2007

	Grassroots Members
	 $       1,500 
	 $   2,000 
	 $   2,000 
	 $    2,500 
	 $    2,500 

	Institutional Members
	 $       5,000 
	 $   7,500 
	 $ 10,000 
	 $   12,500 
	 $  15,000 

	Corporate & Small Business Partners
	 $     36,500 
	 $ 55,000 
	 $ 73,000 
	 $   91,500 
	 $  94,000 

	Associates
	 $         500 
	 $     500 
	 $   1,000 
	 $    1,500 
	 $    2,000 

	Total
	 $     43,500 
	 $ 65,000 
	 $ 86,000 
	 $ 108,000 
	 $113,500 


Grassroots nonprofits will pay membership dues on a sliding scale ranging from $75-$250 per year.  Projected revenues are done at an average rate of $100 per year.  We expect grassroots members to comprise about 45-50% of members, and grow slowly over the five year period projected.

Institutional members are larger organizations, some operating multiple community technology centers.  Examples include the Associated Recreation Council, serving as an umbrella for CTCs based in City of Seattle Parks & Recreation Community Centers, the Seattle School District, Seattle Public Library, Boys & Girls Club and Low Income Housing Institute.  These organizations will pay dues of $500 and membership benefits will be extended to up to ten CTCs within their group.  These groups represent a larger pool of potential training participants and technical support subscribers.

Corporate members will likely include technology companies such as AT& T Broadband, Cisco and Gateway.  We will also invite small businesses (i.e. RePC) to participate.

Associates are actually individual donors or organizations that wish to make modest donations in support of PSACT.

Projected revenues are expected to start at $43,500 and rise over the five year period to $113,500, helping to provide a sustainable base of support for general operations.

Training

Tuition from training workshops is projected at $2,500 for the first year, reflected a projection that two half-day workshops will be offered to 25 participants each who pay a discounted training rate of $50 per person.  Training workshops are projected to increase slowly over the five year period, ending with income of $6,000—about four workshops per year for 30 participants each at the rate of $50 per person.

Technical Support Revenue

Our first year projection for technical support revenue is $22,950.  This calculation is based on the assumption that 10 CTCs will subscribe to technical support services by April 1, 2003, when the program is launched (timed to launch following the expiration of the DOE grant).  At this time, it seems likely that most of the current seven SCTA labs will sign on for technical support, and we have identified other labs with an interest in the service.  The initial subscription rate for technical support is estimated at $3,000, with details such as exact scope of services and possible sliding scale and/or rates based on number of seats to be worked out in the near future.  We expect that 6 additional labs can be enrolled by September 1, 2003, for a total of 16.

In 2004, we project that 20 labs will be enrolled, and we propose to hold steady at this enrollment in subsequent years.  We expect the price to rise by 5% per year, with a larger jump of 25% in Year 3 (2005).  Our research indicates that this pricing is reasonable and will be attractive, particularly to grassroots and nonprofit-based labs without in-house MIS resources.

Project Management Fees

PSACT anticipates being entrepreneurial and having opportunities to manage special projects and contracts.  Project Management fees may come from our administration of collaborative, grant-funded projects and/or contracting to organize events (i.e. the America Connects Consortium’s regional gatherings).  We project at least one such project by Year 3 (2005), and 1-2 projects in Years 4 and 5.

Grants

Initially, PSACT will require investment from foundations to support our operations.  As the organization becomes more established, membership revenues and other earned income grows, grant revenue will be of declining importance, although we still hope that some funders, particularly local corporations, will remaining involved as corporate partners.  Grant revenue required for first year operations is $105,000, declining to $25,000 in year 3 and to $0 in Years 4 and 5.

2. Expenses

Major expenses for PSACT include human resources, occupancy, and setup costs to establish an office.  Unless otherwise indicated, most expenses are projected to increase at 3% per year in future years.

The Executive Director’s salary is budgeted initially at $60,000 for 2003, rising by a 3% COLA in subsequent years.  Benefits and taxes are budgeted at 20% of salary.

A VISTA volunteer will be sought beginning in Summer 2003.  This position is budgeted at $5,000 per year plus a 3% COLA for future years.

The primary expense to offer technical support is hiring of the Technical Support Coordinator.  This position will initially be an independent contractor, budgeted at the market rate of about $30/hour, or $60,000 per year for one FTE.  The budget projections show 75% of this figure for 2003, reflected an April 1 startup for this program.  

A part-time, contract Grantwriter will write some grants on behalf of the new organization, but will also support collaborative resource development for PSACT members.  We expect to write at least two major collaborative proposals in Year 1 (2003).  Grantwriting expense is budgeted at $10,000 for Year 1.

Other Expenses

Rent and Utilities are budgeted at $1000 per month in Year 1, reflecting the estimated cost of a 200 square foot office space for two full-time staff.

Telephone and DSL costs are estimated at $100 per month.

Equipment purchase and maintenance is budgeted at $3,900.  This figure is based on the following list of equipment.

	Year 1 Equipment Costs
	

	Laptop computer
	 $     1,400 

	Desktop computer
	 $     1,000 

	Printer
	 $       400 

	Network/DSL Installation
	 $       300 

	Fax/copier
	 $       200 

	Telephones (2)
	 $       100 

	Software
	 $       500 

	Total
	 $     3,900 


Equipment maintenance is budgeted at $3,000 per year in subsequent years.

Furniture is budgeted at $650 for office setup in Year 1.  This cost includes two desks ($400), two chairs ($100), file cabinets and shelves ($150).

Postage and Supplies are each budgeted at $100 per month.

Printing and Reproduction includes the cost of printing a brochure ($750),  letterhead, business cards, and a quarterly newsletter ($500 per issue) in Year 1.  Graphic design is expected to cost $1,000 for startup, and $250 per year in subsequent years.

Meeting Expenses includes the cost of room rental for trainings and events, food and beverages.

Training and Development includes staff training and participation in the CTCNet conference.  Travel reflects the cost of travel to the annual CTCNet conference.

Fiscal Agent Fees are charged by the Associated Recreation Council, PSACT’s fiscal sponsor.  The fee is 4% of expenditures, and the services include bookkeeping and the opportunity to hire staff under ARC’s umbrella.  By Year 3 (2005), PSACT is likely to become an independent 501(c)3 nonprofit organization.  However, this line item is still shown since the organization will likely incur new bookkeeping and other expenses as a result of establishing its independence.

Appendix A:  List of Potential PSACT Grassroots and Institutional Members

Potential Grassroots/Individual Site Members
	Organization
	Resource Type

	Electronic Commerce Resource Center
	Government

	Kent Parks community technology center
	Government

	King County Law Library
	Government

	Bryant Manor Computer Learning
	Housing Complex

	Chancery Place
	Housing Complex

	Chateau Apartments Learning Center
	Housing Complex

	Council House Computer Lab
	Housing Complex

	Hilltop House Neighborhood Networks Computer Center
	Housing Complex

	Martin Luther King, Jr. Apartments Business Technology Center
	Housing Complex

	Rainier Vista Job Resource Center
	Housing Complex

	Renton Family Housing Computer Learning Center
	Housing Complex

	911 Media Arts Center
	Non-profit

	Asian Counseling and Referral Services (ACRS)
	Non-profit

	Atlantic St New Holly 
	Non-profit

	Burien Community Computer Center
	Non-profit

	Business Technology Training Center
	Non-profit

	CAMP/Youth and Family Resource Center
	Non-profit

	Center for Career Alternatives
	Non-profit

	Central Area Youth Association (C.A.Y.A.)
	Non-profit

	El Centro de La Raza
	Non-profit

	Elderhealth at Harborview
	Non-profit

	Eleventh Hour Productions
	Non-profit

	Emerald City Outreach Ministries
	Non-profit

	Greenwood Senior Center
	Non-profit

	Helping Link
	Non-profit

	High Point YMCA
	Non-profit

	Independent Media Center
	Non-profit

	Jack Straw Productions
	Non-profit

	Josephinum Computer Learning Center
	Non-profit

	King County 4-H WSU
	Non-profit

	Lambert House
	Non-profit

	Learning and Technology Center, Jubilee Women's Center
	Non-profit

	Literacy Source
	Non-profit

	Louise Jones-McKinney Learning Center
	Non-profit

	MidTown Commons
	Non-profit

	Neighborhood House
	Non-profit

	People of Color Against AIDS Network (POCAAN)
	Non-profit

	Phinney Neighborhood Association
	Non-profit

	Powerful Schools @ Orca and Muir
	Non-profit

	Puget Sound Theater Arts terminal
	Non-profit

	Real Change MacWorkshop
	Non-profit

	Seattle Association of Young Video Artists
	Non-profit

	Seattle Cable Access Network
	Non-profit

	Seattle Indian Center
	Non-profit

	Seattle Indian Health Board
	Non-profit

	Seattle Urban League
	Non-profit

	Skyway Tutoring and Computer Lab Centers
	Non-profit

	Tamaraw Center
	Non-profit

	Technology Access Foundation (TAF)
	Non-profit

	Technology Bridge at CenterForce
	Non-profit

	Union Gospel Mission
	Non-profit

	United Indians of All Tribes
	Non-profit

	Whatcom Comm Tel&Comm
	Non-profit

	Work Source N. Seattle
	Non-profit

	Youth in Focus
	Non-profit

	YWCA East Cherry Branch
	Non-profit

	YWCA of Seattle
	Non-profit

	Institute of Electronic Design
	Non-Profit and Private

	Community Capital Development
	Non-profit business

	Ballard Family Center
	Non-Profit Family Center

	Bitter Lake Family Center (Center for Human Services)
	Non-Profit Family Center

	FamilyWorks
	Non-Profit Family Center

	Meadowbrook Family Center
	Non-profit Family Center

	North Seattle Family Center
	Non-profit Family Center

	Shoreline Family Support Center, a program of Center for Human Services
	Non-Profit Family Center

	Southeast Family Center at Rainier Community Center
	Non-Profit Family Center

	Southwest Family Center at Southwest Youth and Family Services
	Non-Profit Family Center

	Chinese Information & Service Center
	Non-profit Immigrant Specialty/Mutual Assistance

	Eritrean Community Center
	Non-profit Immigrant Specialty/Mutual Assistance

	Ethiopian Community Computer Resources and Training Center
	Non-profit Immigrant Specialty/Mutual Assistance

	Horn of Africa Services
	Non-profit Immigrant Specialty/Mutual Assistance

	Lao Highland Association
	Non-profit Immigrant Specialty/Mutual Assistance

	Oromo Community Center
	Non-profit Immigrant Specialty/Mutual Assistance

	Refugee Assistance Program
	Non-profit Immigrant Specialty/Mutual Assistance

	Refugee Womens Alliance
	Non-profit Immigrant Specialty/Mutual Assistance

	Somali Community Services
	Non-profit Immigrant Specialty/Mutual Assistance

	Tigrean Community Center
	Non-profit Immigrant Specialty/Mutual Assistance

	Hamilton House Senior Center
	Non-Profit Senior Center

	Intergenerational Innovations
	Non-Profit Senior Center

	Northwest Senior Center
	Non-Profit Senior Center

	Wallingford Senior Center
	Non-Profit Senior Center

	Seattle Community Network (SCN)
	online

	Seattle Community Access Network
	Public Access Cable

	Community Day School
	School/College/University

	Open Spaces Tech Center at CWU
	School/College/University

	Washington State University Learning Center
	School/College/University

	West Seattle Learns Computer Lab
	School/College/University


Potential Institutional Members
	Associated Recreation Council (representing 8+ Parks and Rec Community Computer centers)

	Boys & Girls Club (4+ sites)

	Catholic Community Services - Youth Tutoring

	Center for Human Services

	City of Seattle Dept of Information Technology (8 sites)

	City of Seattle Mayors Office for Senior Citizens

	City of Seattle Human Services Department

	HUD Neighborhood Networks

	Digital Promise

	Nonprofit Assistance Center

	Community Technology Institute

	University of Washington/ Harborview Ethnomed Program

	King County Library System

	Low Income Housing Institute

	NPower

	Puget Sound Neighborhood Health Centers

	Seattle Housing Authority 

	Plymouth Housing Group (2+ sites)

	Seattle Public Library (24 sites)

	Seattle Public Schools (4+ sites)

	Seattle Central Community College/ Community Outreach Partnership Center

	Senior Services (3+ sites)

	UW Libraries

	UW Office of Educational Partnerships and Learning Technologies

	UW Women's Center

	YMCA (3+ sites)

	YWCA (2+ sites)


Potential Associate Members
	Association for Women in Computing

	American Society of Black Engineers

	Black Data Processing Associates

	Children's Museum

	Community Fellowship Program

	Environmental Health & Social Policy Center

	Feet First

	Girl Scouts Totem Council

	Greater Seattle Council of Churches

	Medina Children's Services

	New School Foundation

	Northwest Institute for Restorative Justice 

	One Economy

	Project Alchemy

	Project Farewell

	Seattle Neighborhood Group

	Washington CASH

	Washington Literacy

	Washington State Bar Association Access to Technology Project


Appendix B:  List of Potential PSACT Funders and Corporate Partners

	Amazon

	Annie E. Casey Foundation

	AOL/Time Warner

	AT&T Broadband

	Bank of America

	Boeing Company

	Boeing Employees Community Fund

	Boeing Loaned Executive Program

	Cisco Systems

	Dupar Foundation

	Gates Foundation

	Gateway

	Glaser Family Foundation

	Graybar

	Infospace Foundation

	Key Bank

	Microsoft Community Affairs

	Nesholm Foundation

	Norcliffe Foundation

	Paul G. Allen Foundations

	Pew Internet and American Life Initiative

	Real Networks Foundation

	SAFECO Corporation

	SBC Foundation

	Seattle Foundation

	Seattle Public Library Foundation

	Seattle Times

	Social Investors Forum

	Social Venture Partners

	Starbucks

	US Bank

	US Department of Education CTC Grant program

	Verizon Foundation

	Washington Internet Service Providers (WAISP)

	Washington Mutual Foundation

	WSA (Formerly Washington Software Alliance)


� These planning documents can be found at www.seattle.gov/tech/scta/sctaminutes.html#planning


�  Research has shown that these disadvantaged communities are also those least likely to have IT skills and access to technology.  See City of Seattle Information Technology Indicators for a Healthy Community (www.seattle.gov/tech/indicators/report.htm), A Nation Online (www.ntia.doc.gov/ntiahome/dn/index.html), Childrens Partnership study, � HYPERLINK "http://www.childrenspartnership.org/pub/low_income/index.html" \t "new" �Online Content for Low-Income and Underserved Americans� (www.childrenspartnership.org/pub/low_income/index.html).


� Sustainability Strategies for Community Technology Centers; Report available at www.seattle.gov /tech/reports/sustainability.htm


� There are existing consortia, such as the Ohio Community Computing Network, which serve as a funders’ channel for regional grants to individual centers.


� In 2002, the Alliance partnered with the America Connects Consortium and City of Seattle in presenting a workshop on effective partnerships and a funding opportunities panel presentation. 


� The Alliance has done this already to an extent. This includes contributions of equipment and training from Cisco Systems, software from Microsoft, headphones from Giant Campus and other products. As a different example, the Alliance, in partnership with Seattle Schools and the Greater Seattle Chamber of Commerce secured youth intern slots funded by the Workforce Development Council and placed them at 5 area community technology centers.









