ATTACHMENT A2

TECHNOLOGY MATCHING FUND PROGRESS REPORT

Name of Project:
Family Literacy Program at Leschi
Fiscal Agent:
Southwest Youth and Family Services

Attention:
Julie DeChurch

Address:
1414 31st S. #101


Seattle, Washington 98144

Phone:
(206) 726-7972
Organization:
COMMUNITY DAY SCHOOL ASSOCIATION
Project #: PO DAD022006  
[D4403-D4CT01]  
Date
1/8/2003

Invoice #: 
1
 1  2  3  4  5  6

Reporting Period:
12/1/02
to 
1/10/03
Date of Report
1/8/03



Project Tasks 

Please respond in narrative form to each milestone as listed in the agreement.  Information such as names of key people, dates that tasks were accomplished, problems that were encountered and success gained is important information. Explain any delays and give new estimated dates of completion.
	1
	Purchase and install hardware and software.
All hardware and desks were purchased and delivered to the Leschi Site before 12/20/02.  We are now in the process of setting up the room to accommodate the computer bank by working with community volunteers and CDSA staff.


	 12/15/02


Response:

	2
	 Review City’s Info Age curriculum for incorporation into programs.
We have reviewed the information but have not determined if we will be incorporating this curriculum into our program.


	 12/15/02


Response:

	3
	Determine schedule of classes and open lab hours (Jan – Mar). Deliver copy of schedule to the City.
We are currently working with the Technology Access Foundation to schedule classes.  Once the schedule is finalized we will deliver a copy to the City.
	 12/15/02


Response:

	4
	 Mark all City funded equipment with a label “Funded by the City of Seattle” (the City will provide this) and provide a final inventory of serial numbers of all TMF funded equipment.

We have received the City labels and will be marking all equipment once it is fully installed.  Serial number are provided on the invoice.
	 12/20/02


Response:

	5
	 Determine lab evaluation procedures
A random survey of lab users will be used to gather information about the effectiveness of the open lab hours.  We will also hold focus group sessions at the end of the first semester to determine interest and direction for the future.

  
	 12/20/02


Response:

	6
	 Provide proof of hardware insurance.
A certificate of insurance listing the City of Seattle as additionally insured was enclosed with the hard copy of the invoice.
	 12/20/02


Response:

	7
	Submit Invoice 1 and Progress Report along with program schedule for Jan – Mar   and a final inventory with serial numbers of all TMF funded equipment.
Completed on 1/10/03
	12/20/02


Response:


# of sessions offered: _____ Length of each session: ____


# of students registered:____  # Completing training____

Response: (Including class demographics, results, project outcomes and class products, lessons for others who want to do this)

Materials Used: (Such as curriculum, handouts, resource links, promotional flyers. Please attach copies)

	8
	Promote programs to the school and local community (Jan – Mar)

We are in the process of determining the schedule so that we are able to promote the program to the school and local community
	 1/1/03 – 3/31/03


Response:

	9
	Conduct classes (Jan – Mar)

TBA
	 1/1/03 – 3/31/03


Response:

	10
	Determine schedule of classes and open lab hours (Apr – Jun). Deliver copy of schedule to the City.

TBA
	2/28/03


Response:

	11
	Promote programs to the school and local community (Apr – Jun)

TBA
	3/15/03 – 

6/1/03


Response:

	12
	Conduct Classes (Apr – May)

TBA
	4/1/03 – 

5/31/03


Response:

	13
	Update information in the City online directory (http:cityofseattle.net/tech/techmap.htm).
	4/30/03


Response:

	14
	Evaluate program outcomes
	5/31/03


Response:

	15
	Submit Final Invoice and Progress Report along with copies of class materials, class demographics and evaluation summary, marketing materials (policies, flyers, brochures).
	5/31/03


Response:


# of sessions offered: _____ Length of each session: ____


# of students registered:____  # Completing training____

Response: (Including class demographics, results, project outcomes and class products, lessons for others who want to do this)

Materials Used: (Such as curriculum, handouts, resource links, promotional flyers. Please attach copies)

ATTACHMENT A3
TECHNOLOGY MATCHING FUND 

FINAL REPORT

Project name: Family Literacy Program at Leschi Elementary 

Organization: Community Day School Association

Project #: DAD022006

Amount awarded:  $5,000

Reporting period: 
 to 
  Date of report: 

Report submitted by:  

In an effort to learn more from the experience of community projects like yours and be able to share information with groups considering similar projects, we ask that you take some time to respond to the following questions.  Your final report will be available to the public, so please be concise yet thorough, type your report if possible, and try not to exceed two pages in length.

1.  Brief description of project:  In your own words, tell us about this project.  What was accomplished?  Why did your group choose this particular project? 
2.  It has been at least a few months, maybe a year, since your group began this project.  Please look back and tell us what you have learned, reflect on what you intended to accomplish and what you were realistically able to accomplish.  

3.  What was the ultimate impact of the project on the problem it was addressing?  How did the project exceed your expectations, and in what ways were you disappointed?  How many people were actively involved in the project? How many people were served?  What impact did your project have on the participants?  How many classes and/or hours of service were provided? Be as specific as possible.

4.  What changes would you make if you were to do the project again?  What advice would you give to someone just starting a project like the one you have just finished?

5.  Are there ways in which Department of Information Technology or other City staff could have been more helpful in seeing the project to completion?  What, if any, suggestions or technical assistance did they offer that you found useful?

6.  Feel free to add additional information about the project, and please provide photos!  We would like a record of your finished product, if appropriate, and of any work parties, meetings, celebrations, etc.   We’d appreciate electronic copies of items so we can share them with others more easily. 

PLEASE ATTACH YOUR REPORT TO THIS COVER SHEET, SUBMIT WITH FINAL INVOICE AND SUBMIT AN ELECTRONIC COPY.  THANK YOU.
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.


